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CONFERENCE OBJECTIVES

• Review the City of Leduc’s Strategic Planning 
Framework.

• Review Council’s short-term priorities and affirm or 
suggest modifications.

• Get input from the community on the key elements of 
a vision – “preferred future” – for the City.  

– Economic Development  

– Social Development 

– Recreation and Culture 

– Natural and Built Environment 

– Governance/Leadership
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CONFERENCE OBJECTIVES –
cont’d

• Get input from citizens on what they feel is 
special about Leduc

– What is working well that we would not want 
changed?

– What is it about Leduc that instills a sense of 
community pride?

– What are the most important initiatives to 
improve quality of life in our City?

• Review how community input will be used to 
help shape the City’s strategic plan



Economic

Sustainable, planned

prosperous, & diverse 

local economy

CITY OF LEDUC

MUNICIPAL SUSTAINABILITY PLANNING FRAMEWORK

KEY DEVELOPMENT THEMES – SUSTAINABILITY PILLARS

Social

Vibrant, safe, 

secure & inclusive 

communities

Recreational &

Cultural
Active & healthy 

lifestyles; accessible

services, cultural

heritage

Environmental

Protect, conserve &

enhance the natural

& built environment

Vision – City of Leduc

Governance

Citizens build their 

Community; visionary

leadership; productive 

partnerships

• Serviced Land 

- Commercial

- Industrial

- Residential

• College Campus

• Downtown Dev.

• Port Alberta

• Community 

engagement

• Accountability

• Fiscal stewardship

• Regional 

leadership

•Joint Service

delivery

• Growth 

management

• Road Network

• Neighborhood

design

• Parks

• Urban Forest

• Solid waste 

diversion

• Telford Lake

• Enhanced Rec.

Facilities

• Cultural facilities

• Sports facilities

• Public 

Transportation

• Seniors Programs

• Youth Programs

• Healthy Lifestyles

• Affordable Housing

• Safe Communities

Strategic

Initiatives

Strategic

Initiatives

Strategic

Initiatives

Strategic

Initiatives

Strategic

Initiatives



5

Meeting Logistics

• Agenda Review

• Break out group process and workbook and 
facilitators

• Council to circulate among groups – here to 
listen

• Staff members in groups as resources to support 
the process 


