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eSCRIBE 
Meeting Management 

Why? 

• Heavy resource drain to support aging in­
house infrastructure 

• Few or no tools to support collaboration or 
remote access 

• Many person-hours of time consumed for each 
meeting 

• "Agenda Day" stress on staff 
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Why Now? 
Alignment with o -ur Values 

TRANSPARENCY & 
ACCOUNTABILITY 

• Strong municipal 
leadership is open, 
honest and evidence­
based. 

EXCELLENCE & 
PROSPERITY 

• City-building involves 
commitment to ongoing 
excellence, 
development and 
innovation. 

We Strive for Continuous Improvement 

Alignment with Goal 1: A City 
Where People Want to Live, 

Work & Play 

Deliver high quality municipal programs 
and services that improve quality of life. 
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Alignment with Goal 2 -A City · 
with a Plan For the Future 

Ensure that the City of Leduc has clear plans 
and strategies, supported by enabling 
technologies, to guide future growth with a 
high quality of life. 

Alignment With Goal 5 -An 
Organization Striving for Excellence 

The City of Leduc uses up-to-date tools 
and processes to support and enhance 
decision making and the delivery of 
programs and service. 
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Choosing a Provider 

• RFP 

• Interviews 

• Awarded to eScribe 

Who is eScribe? 

• Secure, Cloud-based 

• Sharepoint 

• Collaborative 

• Secure access to agenda packages and 
minutes via the Meetings Pro app 
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