CITY OF LEDUC

COMMITTEE-OF-THE-WHOLE MEETING AGENDA

Monday, April 8, 2019, 5:00 P.M.
Lede Room, Leduc Civic Centre
1 Alexandra Park, Leduc, Alberta

CALL TO ORDER

APPROVAL OF AGENDA

ADOPTION OF PREVIOUS NOTES

3.1

3.2

Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, March 18, 2019

Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, March 25, 2019

DELEGATIONS & PRESENTATIONS

BUSINESS ARISING FROM PRESENTATIONS

IN-CAMERA ITEMS

6.1

6.2

Offsite Levy Considerations
(FOIP s. 23, 24 & 25)

(J. Cannon / S. Olson / K. Woitt - 30 minutes)

Airport Vicinity Protection Area (“AVPA”) — St.
Michael's Update

(FOIP s. 16, 21, 24 & 25)

(S. Losier / K. Woitt - 15 minutes)

RISE AND REPORT FROM IN-CAMERA ITEMS

REPORTS FROM COMMITTEE & ADMINISTRATION

8.1

City Manager's Office & Corporate Services 2020
Budget Overview

(P. Benedetto / I. Sasyniuk - 1 hour)

Pages

26 - 53

54 - 64



10.

8.2 Update on Condominium Tax Enquiries

(J. Cannon / |. Sasyniuk - 15 minutes)

8.3 Extended Producer Responsibility ("EPR")

(Councillor G. Finstad - 15 minutes)
INFORMATION ITEMS

ADJOURNMENT

65 - 97

98 - 105
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NOTES OF THE CITY OF LEDUC
COMMITTEE-OF-THE-WHOLE MEETING

Monday, March 18, 2019

Present: Mayor B. Young, Councillor B. Beckett, Councillor G. Finstad,
Councillor B. Hamilton, Councillor L. Hansen, Councillor T. Lazowski,
Councillor L. Tillack

Also Present: P. Benedetto, City Manager, S. Davis, City Clerk

1. CALL TO ORDER
Mayor B. Young called the meeting to order at 5 pm.
2. APPROVAL OF AGENDA
MOVED by Councillor B. Beckett
That the Committee approve the agenda with the following additions:
8. REPORTS FROM COMMITTEE & ADMINISTRATION
8.4 Temporary Signage
8.5 Airport Vicinity Protection Area ("AVPA")
8.6 Social Media

Motion Carried Unanimously

3. ADOPTION OF PREVIOUS NOTES

3.1  Approval of Notes of the Joint City of Leduc / Leduc County Committee-of-
the-Whole Meeting held Monday, October 1, 2018

MOVED by Councillor L. Hansen

That the notes of the Joint City of Leduc / Leduc County Committee-of-the-Whole
meeting held on Monday, October 1, 2018, be approved as presented.

Motion Carried Unanimously

3.2 Approval of Notes of the Committee-of-the-Whole Meeting held Monday,
March 11, 2019

MOVED by Councillor L. Tillack
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That the notes of the Committee-of-the-Whole Meeting held Monday, March 11,

2019, be approved as presented.

Motion Carried Unanimously

DELEGATIONS & PRESENTATIONS

There were no delegations or presentations.

5. BUSINESS ARISING FROM PRESENTATIONS

6. IN-CAMERA ITEMS

MOVED by Councillor B. Beckett

That Committee-of-the-Whole move In-Camera at 5:05 pm.

Motion Carried Unanimously

6.1 Intermunicipal Projects Update/Strategic Planning
FOIP s. 21 & 25
6.2 Leduc Arts Foundry
FOIP s. 16, 24 & 25
MOVED by Councillor L. Tillack
That the Committee-of-the-Whole move In-Public at 5:13 pm.
Motion Carried Unanimously
7. RISE AND REPORT FROM IN-CAMERA ITEMS
7.1 Intermunicipal Projects Update/Strategic Planning

FOIP s. 21 & 25

In Attendance:
Committee Members
Executive Team

S. Dawvis, City Clerk

P. Benedetto, City Manager, provided an update on the Leduc-Nisku Economic
Development Association and answered the Committee's questions.
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7.2 Leduc Arts Foundry
FOIP s. 16, 24 & 25
In Attendance:
Committee Members
Executive Team
D. Brock, Director, Community and Social Development
T. Turner, Manager, Arts, Culture and Heritage
B. Knisley, Director, Facility and Property Services
N. Booth, Manager, Communications and Marketing Services
C. Hui, Marketing and Communications Specialist, Arts, Culture and Heritage
S. Dawvis, City Clerk

D. Brock and T. Turner made a presentation and answered the Committee's
questions.

This item continued In-Public.

D. Brock, T. Turner, D. Melvie, General Manager, Community and Protective
Services, and Councillor B. Beckett made a PowerPoint presentation (Attached)
outlining the city's methodology relative to the requests of the Leduc Arts
Foundry ("Foundry").

D. Brock, T. Turner, D. Melvie and Councillor B. Beckett answered the
Committee's questions.

The Committee requested that the Foundry advise how many groups are
committed to utilizing a new facility in order to help assess the the need, and
success, of such an undertaking.

MOVED by Councillor B. Beckett

That the City of Leduc and the Leduc Arts Foundry bring forward a Memorandum
of Understanding to outline the path forward as well as a Communications Plan.

Motion Carried Unanimously
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8. REPORTS FROM COMMITTEE & ADMINISTRATION

8.1

8.2

8.3

Private Hydrant Inspection Service

R. Sereda, Director, Public Services, and Chief G. Clancy, Leduc Fire Services,
made a verbal presentation on hydrant inspections. It was identified that there is
a benefit to having Administration inspect fire hydrants on private

property. Administration recommended that all hydrants be inspected at no
cost. Repairs to hydrants on private property will be the responsibility of land
owner.

R. Sereda, Chief G. Clancy and P. Benedetto, City Manager, answered the
Committee's questions.

Due to budget considerations, this matter will be brought forward to a future
Council meeting for final approval.

LRC 10 Year Celebration Update

D. Melvie, General Manager, Community and Protective Services, introduced L.
Weller, Manager, Business Services, and D. Hewson, Marketing and
Communications Specialist, Leduc Recreation Centre. L. Weller and D. Hewson
made a PowerPoint presentation (Attached) outlining the festivities for the 10
year celebration.

D. Hewson and D. Melvie answered the Committee's questions.
MOVED by Councillor G. Finstad

That Administration provide information on enhancing the youth initiatives at the
Leduc Recreation Centre.

Motion Carried Unanimously

2020 Budget Financial Overview

P. Benedetto, City Manager, introduced the item. |. Sasyniuk, General Manager,
Corporate Services, and J. Cannon, Director, Finance, made a PowerPoint
presentation (Attached) and led discussions on options to bring the budget in line
with Council's expectation of a rate increase of no more that 2 — 3% in 2020.

I. Sasyniuk, J. Cannon, P. Benedetto and Mayor B. Young answered the
Committee's questions.

MOVED by Councillor L. Hansen

That Committee direct Administration to investigate the following options to
adjust the multi-year budgets to align with reduced revenues to achieve
Committee’s desire to reduce the multi-year tax impacts:
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* Continue to look for new revenue opportunities
» Transfers to reserves review
* Reduce operational expenses by:
+ Continuing to introduce new efficiencies (where possible)
» Limiting request for new service levels (business cases)
+ Eliminate built in allowance for business cases
» Deferring operational projects that can be moved to future years
» Tightening contract services budgets
» Service level options
* Restricting new hiring
» Position Review upon vacancy
* Re-prioritize capital by:
* Reducing scope of projects
* Re-timing (deferring) projects
» Eliminating projects
And present recommendations to Committee at an upcoming meeting

Motion Carried Unanimously

8.4  Temporary Signage
Mayor B. Young made a verbal presentation.
MOVED by Councillor T. Lazowski

That Council direct Administration to investigate options and make
recommendations at a future Committee meeting to accommodate development
signage on an interim basis.

Motion Carried Unanimously

8.5 Airport Vicinity Protection Area ("AVPA")

Councillor T. Lazowski raised some concerns about dialogue between the City
and Edmonton International Airport in relation to St. Michael's Parish and the
Airport Vicinity Protection Area.

B. Loewen, City Solicitor, P. Bendetto, City Manager, and Mayor B. Young
answered the Committee's questions.

Councillor T. Lazowski indicated he was considering developing a potential
motion to make at an April Council meeting.

8.6 Social Media

Mayor B. Young advised Committee members that with the upcoming provincial
election, they are to use social media wisely.
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9. GOVERNANCE
There were no items.

10. COUNCIL CALENDAR UPDATES
There were no items.

11. INFORMATION ITEMS
There were no information items.

12. ADJOURNMENT

The meeting adjourned at 7:30 pm.
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ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
— October 15, 2018

* 7.2 Leduc Arts Foundry (In-Camera)

Attachment Removed Pursuant to Sections 16, 24 & 25 of the
FOIP Act.
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Others Who Have Reviewed this Report

P. Benedetto, City Manager / |. Sasyniuk, General Manager, Corporate Services / D. Melvie, General Manager, Community
& Protective Services / M. Pieters, General Manager, Infrastructure & Planning / Jennifer Cannon, Director, Finance
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Others Who Have Reviewed this Report

P. Benedetto, City Manager / |. Sasyniuk, General Manager, Corporate Services / D. Brock, Acting General Manager,
Community & Protective Services / M. Pieters, General Manager, Infrastructure & Planning / Jennifer Cannon, Director,
Finance
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