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EDMONTON METROPOLITAN TRANSIT SERVICES COMMISSION 
INAGURAL MEETING 

 
 

February 12, 2021 at 3pm – 4pm 
 

via: Zoom Video Meeting  
 

Agenda  
 

 
1. Call to order  

 
2. Opening remarks 

 
3. Approval of agenda  

 
4. New business  

a. Adoption of Governance Bylaw  
b. Adoption of Procedural Bylaw 

 
5. Board member remarks and roundtable discussion  

 
6. In-camera discussion 

 
7. Closing remarks 

 
8. Adjournment  

 
  



Edmonton Metropolitan Transit Services Commission   Page 2 of 29 

Request for Decision – Governance Bylaw 
 

Summary/Issue  
 
A Governance Bylaw is required to provide for the effective governance of the 
Edmonton Metropolitan Transit Services Commission.  
 
Previous Commission Direction/Policy  
 
To satisfy the requirements under Section 602.09(1) of the Municipal Government Act 
(MGA), contracted legal counsel has recommended that the Board of the Commission 
adopt a Governance Bylaw to be used as the framework for the Commission. These 
bylaws will be a critical tool in “standing the Commission up.” 
 
Recommendation: 
 
That the Commission: 
 

• Adopt the Governance Bylaw as presented in this report. 
 

 
 
Investigation  
 
The Edmonton Metropolitan Transit Services Commission is required to pass bylaws as 
defined and outlined in Section 602.09 of the Municipal Government Act (MGA). The 
Governance Bylaw will fulfill the following requirements under Section 602.09(1)*: 

• Respecting the administration of the Commission; 
• Respecting the process for changing the directors of the board and the chair of 

the Commission and for setting the terms of office of the board and chair; 
• Respecting the process for adding and removing members; 
• Respecting the process for disestablishment of the Commission, including the 

treatment of assets and liabilities on disestablishment. 
 
*The remaining requirements under Section 602.09(1) will be part of an Operational 
Bylaw, which will be developed once a Chief Executive Officer (CEO) is onboarded.  
 
Implications  
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The Governance Bylaw will be prudent for the Commission to adopt as a constitutional 
document that frames how the Commission is set up to act.  
 
Business Plan/Budget Implications 
 
This bylaw will assist in outlining the fees levied on members through the annual 
planning and budgeting process to forecast the levies required to cover the 
Commission’s operating costs. It must be put in place to enable the Board to adopt a 
business plan and budget. 
 
Risks  
 
Without a Governance Bylaw, the Commission will be at risk of non-compliance with the 
acceptable governance for its establishment and operation.   
 
Attachments  
 

1. BYLAW 1: A BYLAW RESPECTING THE GOVERNANCE OF THE EDMONTON 
METROPOLITAN TRANSIT SERVICES COMMISSION Proposed Draft February 
9, 2021 
 
*See pages 4-20 of this agenda package  
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Request for Decision – Procedural Bylaw 

 
Summary/Issue  
 
A Procedural Bylaw is required to provide procedural direction for the conduct of 
meetings of the Commission and is intended to be read in conjunction with the 
Governance Bylaw.   
 
Previous Commission Direction/Policy  
 
Under the recommendation of contracted legal counsel, a Procedural Bylaw will need to 
be adopted to fill any gaps that may arise from the Governance Bylaw.  
 
It will be important to implement this Bylaw at the first regular meeting of the Board, as it 
will also be used to allow for Board meetings to run smoothly and efficiently.  
 
Recommendation: 
 
That the Commission: 
 

• Adopt the Procedural Bylaw as presented in this report. 
 

 
 
Investigation  
 
Although the Edmonton Metropolitan Transit Services Commission is not legally 
required to adopt a Procedural Bylaw under Section 602.09 of the MGA, it will be 
important to have in place when differing opinions arise amongst Board Directors, so a 
standard procedure may be applied. 
 
This Bylaw includes procedures related to: 

• The development of an agenda;  
• Conduct of meetings; and 
• Decorum at meetings. 

 
As the Commission evolves through its first few years, it is expected this Bylaw will be 
updated.  
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Implications  
 
The Procedural Bylaw will provide the Board the ability to have Commission business 
dealt with and conducted in a professional and expedient manner. It allows for a 
decision-making process that is easy for stakeholders to understand. 
 
Business Plan/Budget Implications 
 
This Bylaw will assist in the efficient progression of Commission business, such as 
approving business plans and budgets, by outlining standard procedures required for 
Board meetings.  
 
Risks  
 
Without a Procedural Bylaw, the Commission will be at risk of disorderly meeting 
conduct.  
 
Attachments  
 

1. BYLAW 2: A BYLAW RESPECTING PROCEDURE AT MEETINGS OF THE 
EDMONTON METROPOLITAN TRANSIT SERVICES COMMISSION Proposed 
Draft February 9, 2021 
 
*See pages 23-29 of this agenda package 
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