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Present: Mayor B. Young, Councillors B. Beckett, G. Finstad, B. Hamilton, L. Hansen,
T. Lazowski and L. Tillack

Also Present: P. Benedetto, City Manager, and S. Davis, City Clerk

Mayor B. Young called the meeting to order at 7 pm.

l. ADOPTION OF AGENDA

MOVED by Councillor B. Beckett that the Agenda be adopted as presented.
Motion Carried Unanimously

Il. ITEMS FOR DISCUSSION AND RELATED BUSINESS

A. Selected Items for Debate
The following items were selected for debate:

VIII.  BUSINESS
B. 2017 Integrated Pest Management Plan

C. Snow & Ice Control Policy Proposed Amendments

XII. UPDATES FROM BOARDS & COMMITTEES
B.(il)  Arts Summit

B. Vote on Items not Selected for Debate

Votes recorded under item headings.

M. ADOPTION OF PREVIOUS MINUTES

A. Approval of Minutes of the Regular Council Meeting held Monday, December 4, 2017

MOVED by Councillor B. Hamilton that the minutes of the Regular Council Meeting held Monday,
December 4, 2017, be approved as presented.
Motion Carried Unanimously

V. RECOGNITION ITEMS
There were no recognition items.
V. PUBLIC COMMENTARY
There was no public commentary.

VI. PUBLIC HEARING

There were no public hearings
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VII. PRESENTATIONS

A. Leduc Arts Foundry Board

M. Pieters, General Manager, Infrastructure and Planning, and D. Melvie, General Manager, Community
and Protective Services, made a PowerPoint presentation (Attached) which provided Council with an over

view of the Long Term Facilities Master Plan.

C. Popik, Board Chair, Leduc Arts Foundry Board, made a PowerPoint presentation (Attached), sharing
progress made in 2017, 2018 strategies for funding and sustainment, and how the City of Leduc can help.

C. Popik, A. Meyer, Board Member, Leduc Arts Foundry Board, and M. Pieters answered Council’s
questions.

VIII. BUSINESS

A. Council Strategic Planning Committee Session Dates 2019-2021
MOVED by Councillor B. Hamilton that Council approves the Strategic Planning Committee session
dates of Thursday, February 21, 2019, Thursday, February 20, 2020, and Thursday, February 18, 2021.

Motion Carried Unanimously

B. 2017 Integrated Pest Management Plan

R. Sereda, Director, Public Services, made a PowerPoint presentation (Attached) and answered Council’s
questions.

MOVED by Councillor B. Beckett that Council approve the City’s 2017 Integrated Pest Management Plan.

Motion Carried Unanimously

C. Snow & Ice Control Policy Proposed Amendments

R. Sereda, Director, Public Services, made a PowerPoint presentation (Attached) and answered Council’s
questions.

MOVED by Councillor G. Finstad that Council approve the City’s updated Snow & Ice Control Policy (Policy

No. 31.02:03).
Motion Carried Unanimously

IX. BYLAWS

A. Bylaw No. 965-2017 — Amendment #1 to the Fees 2018 Bylaw No. 962-2017 (15, 2"¢ and 3"
Readings)

Administration recommends that Bylaw No. 965-2017 receive first, second and third readings.
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MOVED by Councillor B. Hamilton that Council give Bylaw No. 965-2017 First Reading.

Motion Carried Unanimously

MOVED by Councillor B. Hamilton that Council give Bylaw No. 965-2017 Second Reading.

Motion Carried Unanimously

MOVED by Councillor B. Hamilton that Council unanimously agrees to consider Bylaw No. 965-2017 for
Third Reading.
Motion Carried Unanimously

MOVED by Councillor B. Hamilton that Council give Bylaw No. 965-2017 Third Reading.

Motion Carried Unanimously

X. PUBLIC COMMENTARY

There was no public commentary.

XI. IN-CAMERA ITEMS

There were no in-camera items.

XIl. RISE AND REPORT FROM IN-CAMERA ITEMS
Xl UPDATES FROM BOARDS & COMMITTEES
A. Council Member Updates from Boards & Committees

There were no updates

B. Council Member Updates from Commissions, Authorities, Other
i) Leduc & District Chamber of Commerce
There was no discussion.
i) Arts Summit
Councillor B. Beckett provided a handout (Attached) and an update on the Arts Summit that she attended in
the fall of 2017. Outcomes were to connect, learn and share with colleagues working in arts and culture
across the country.
Councillor B. Beckett attended a number of sessions, including the following:

e Urban Transformation through Arts and Culture — defining the role of local government in festivals

and events
e The Value of Culture in Economic Terms
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Culturally Sensitive Public Art — “telling” the community’s story

Quantifying the Economic Impact of Culture

Justice Art and Youth Action — art can bring about change

Building an Arts and Cultural Strategy — creativity is the key to success in the 215t Century

XIV.  INFORMATION REPORTS

A. Mayor’s Report

B. Building Inspector’s Report

C. Newly Issued Business Licences
There was no discussion.
XV. ADJOURNMENT

The Council meeting adjourned at 8:41 pm.

“Original Signed”

B. Young
MAYOR

“Original Signed”

S. Davis
CITY CLERK
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Long Term Facilities
Master Plan

www.leduc.ca

CITY OF "
Leduc

Purpose

The purpose of the Long Term Facilities Master Plan (LTFMP) is to provide
the City of Leduc with a framework for decision making related to City
facilities and land matters to meet the requirements of the residents and
Corporation.
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LTFMP Development

e Review of existing facility conditions and
capacities

* Consultations with service and program
providers

* Benchmarking industry specific guidelines
e Review of program, service and facility trends

e Review and incorporation of statutory and
policy documents

LTFMP Development continued

* Input from architects and cost
consultants

e Council and senior administration input
through workshops (scheduled for
March)

* Public feedback through an open house
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a shapshot of our direction...

Leduc Arts Foundry Strategic Plan

g issi Our Role in the
Our Vision Our Mission b L
To open, inspire, and ignite » Central location = Acentre- arts and educational
the hearts and minds of our = Professional development and training programs
community ¢ Community Engagement * A producer - reciprocal community
through the power of arts and * Fiscal Partnerships relationships
culture, « Community Partnerships * A catalyst - artists and art organizations
* Sustainable arts environment * A leader - art innovation and inspiration

Innovate and inspire

A supporter - local artistic endeavours
* A contributor - economic vitality

Presentation to: City of Leduc - Council
Date: January 8%, 2018
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Getting to today...building for tomorrow
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Financial Update

Seed Funding — recap of City’s initial project investment
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Funding the development Funding the development
...a strategic approach to Grant Applications ...a strategic approach to Grant Applications
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. New Organizational Features Emerging For _
The New Era In The Arts

Old Features . 4 New Features

2. A singular creative vision and direction, Pluralized curation that includes
handled by one or a few insiders. ~dialogue with external voices.
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4.  Strong boundaries to the organization, . Loose organizational boundaries,
- _serving to differentiate it from othersand  porous to the community, that blur
from the wider community. distinctions between organizations

- and emphasize commonalities.

Bty

6. Marketing of products to passive ‘Engagement of audiences as active
Consumers. participants in process as well as

8. Balance sheets focus on building long-term - Financial profile that emphasizes
permanent assets. working capital and reserves,
including risk capital.

Arts Emerson




Features Continued

10. Business leaders direct/serve arts ‘ "Arts and business leaders meetin
organizations to share their “wisdom” and  “barter exchange” encounters where
financial resources. each value the expert;se of the

other.

12. Artistic leaders avoid succession planning.  All leaders actively recruit and
mentor successors.

14. Financial sustainability is the primary ﬁ?;?clve vitality, relevance and
" responsibility of board leadership. service are the measures to be
‘ safeguarded. :
Source: ' b # A e
cu]tnral Sector & A FEREATATY E
Courtesy of: B,PATRICIA HUNTSMAN
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