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e With many “in progress” initiatives captured in this strategic plan, it is curious why implementing the growth
plan does not appear as a strategy here but rather only the measurement of it. Is this not the main body of
work to be undertaken moving forward?

\

|

e Energy transition and climate policy is a worthwhile topic, but given the resource constraints it may not be ‘
feasible to undertake this work in the timeframe of the plan—particularly since Appendix A notes the \
resource requirement is major. }

3. Maintaining Momentum ‘

e This appears as a catch-all for the other in-progress work of the EMRB (energy corridors, housing, etc.)
and is where it is most obvious that this plan has an implementation focus.

The Board should rightly expect budget considerations to be linked directly back to the strategic plan. Appendix A does not
appear to rationalize the major initiatives well over the duration of the plan—with most if not all major projects to be
completed in a 2-year timeframe. This seems improbable and will likely be constrained by financial and/or human resource
capacity. Other items in Appendix A are shown as ongoing or annual which further underscores they are not really
strategic in nature but rather operational.

Overall and as a reiteration, administration finds nothing objectionable in this strategic plan but rather notes its divergence
from our own planning process and notes considerations that may play out in the coming years.
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- Guiding Principles

— - Collaboration: Working Together

We are committed to working together to achieve our vision.

Innovation: Creative and Nimble

We are leaders that embrace better ways to achieve long term prosperity.

Build Trust: Respect

We will foster heathy relationship and build trust by taking ownership of our results.

Unified: One Voice

We are champions for the Rregion and work toward our shared outcomes.




Strategic Priorities

Our strategic priorities are:

1. Shared Investment for Shared Benefit;
2. Responsible and Sustainable Growth; and
3. Maintaining Momentum.

Bolded strategies below are identified as requiring major resources and efforts for the Board.
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