COMMITTEE-OF-THE-WHOLE MEETING AGENDA 4
MONDAY, JULY 9, 2018 AT 5:00 P.M. g
LEDE ROOM, LEDUC CIVIC CENTRE Lec'uc'
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Admin.
Est. of Time
. APPROVAL OF AGENDA
1. ADOPTION OF PREVIOUS NOTES
a) Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, June 18, 2018
b) Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, June 25, 2018
1. DELEGATIONS & PRESENTATIONS
V. BUSINESS ARISING FROM PRESENTATIONS
V. IN-CAMERA ITEMS
Mayor B. Young a) Leduc Baseball Association 10 minutes
(FOIP s. 24)
Mayor B. Young b) Community Partnership Opportunity 10 minutes
(FOIP s. 16, 24 & 25)
Mayor B. Young C) Property Assessment 10 minutes
(FOIP s. 24)
Mayor B. Young d) Governance 10 minutes
(FOIP s. 24)
VI. RISE AND REPORT FROM IN-CAMERA ITEMS
VII. REPORTS FROM COMMITTEE & ADMINISTRATION
M. Hay / N. Booth a) New Council Engagement Initiative 15 minutes
B. Knisley o)) Facility Master Plan 30 minutes
H. Wilson c) Downtown Business Association Funding Review 20 minutes
VIII. GOVERNANCE

IX. COUNCIL CALENDAR UPDATES

X. INFORMATION ITEMS

XI. ADJOURNMENT



APPROVAL OF AGENDA

This is your opportunity to make an addition, deletion or revision
to the Agenda




















































ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
- June 18, 2018

* VI.a. Introduction to Alberta Centre for Advanced
MNT* (*Microsystems and Nanotechnology)
Products ("ACAMP")

Attachment Removed Pursuant to Sections 16 & 24 of the FOIP Act.

*VI.b. Airport Vicinity Protection Area

Attachment Removed Pursuant to Sections 21, 24 & 25 of the FOIP Act.
































































ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
— June 25, 2018

* VI.b. Edmonton International Airport Accord Transit
Update

Attachment Removed Pursuant to Sections 21, 24 & 25 of the FOIP Act.
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PRESENTATIONS




IN-CAMERA ITEMS

Leduc Baseball Association
(Exception to Disclosure - Sections 24 of the FOIP Act)

Community Partnership Opportunity

(Exception to Disclosure — Sections 16, 24 & 25 of the FOIP Act)

Property Assessment
(Exception to Disclosure — Sections 24 of the FOIP Act)

Governance
(Exception to Disclosure — Sections 24 of the FOIP Act)

Presented by:

Mayor B. Young




RISE AND REPORT FROM
IN-CAMERA ITEMS







COMMITTEE-OF-THE-WHOLE

CITY OF "
INFORMATION ITEM Leduc

Option 1: Council engagement would be held once a month at pre-existing events and locations where ratepayers gather
including: sport tourism events, the Maclab Centre for the Performing Arts, the POCEIA, the library, the Leduc Recreation
Centre, other engagement initiatives, festivals, parades and events held in the community. The focus would be on going
where people already are, rather than inviting them to a specific location.

Option 2: Council engagement would be held at local coffee shops and restaurants once a month and we would invite
ratepayers to join council at locations throughout the community. For example: Tim Hortons, Starbucks, Leduc Coffee
Shop, etc.

Option 3: A combination of 1 and 2 where the primary location focus would be on attending pre-existing events and
locations where ratepayers gather and quarterly, invite ratepayers to join us at local businesses.

When attending these engagement events, Council will be equipped with collateral that will indicate to ratepayers that
Council is there to “coffee talk” with them. This will include feather flags, information about key issues of interest to
ratepayers, information sheets, special t-shirts — as required, etc.

ATTACHMENTS:
e Project Charter: Council Engagement Initiative

RECOMMENDATION

This item is for information only.

Others Who Have Reviewed this Report

P. Benedetto, City Manager / I. Sasyniuk, General Manager, Corporate Services / D. Melvie, General Manager, Community & -
Protective Services

Report Number: 2018-CoW-047 Page 2 of 2

Updated: December 14, 2017












REPORTS FROM
COMMITTEE &
ADMINISTRATION

Facility Master Plan

Presented by:

B. Knisley




COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM

MEETING DATE: July 9, 2018
SUBMITTED BY: Harold Wilson, Manager, Economic Development
PREPARED BY: Harold Wilson, Manager, Economic Development

REPORT TITLE: DBA Funding Review

REPORT SUMMARY

The City’s Manager, Economic Development, has been acting as a resource to the DBA as it has worked
through a series of strategic planning sessions in recent months. Meetings to address the activities outlined in
the June 11" presentation are ongoing, and recommendations for the resources required to support DBA
activities are in development.

BACKGROUND

This item follows the June 11 DBA presentation to Council, and the June 18 CoW meeting which directed
administration to return to the July 9, 2018, Committee-of-the-Whole to have further discussion about Downtown
Business Association’s request for a substantive increase in funding and their request to enter into a service
agreement with the City.

The Manager, Economic Development met June 28 with the DBA Chair directly to go over the list of activities
outlined, and will also attend a DBA Directors’ Meeting July 4™. They have been advised to concentrate on what
activities need to be delivered over the next 2 to 3 years, and then to consider the best way to collectively
resource these activities. For example, some of these activities may be better suited to the Chamber of
Commerce or dovetailed in with our economic development work. The deliverables the DBA would specifically
take on could conform to a service agreement, and with the appropriate funding recommended at that time.

Administration will strive to review the prioritized activities and accompanying resources required for the July 9
meeting to facilitate discussion of areas where opportunities exist for collaboration and consider possible
impacts for the 2019 Budget.

KEY ISSUES:
The City of Leduc has supported the DBA in previous years through the Grants to Organizations (GTO)

program; however, this funding method seems to be no longer workable for the DBA. At their June 8, 2018
meeting, the DBA passed the following Resolution:

Funding commitment be removed from the GTO and assigned to a contract for services with an
increase in the level of funding from the City to support DBA initiatives.

ATTACHMENTS:
The DBA Minutes of June 8, 2018.

Report Number: 2018-CoW-048
Page 1 of 2
Updated: June 28, 2018



COMMITTEE-OF-THE-WHOLE 4

CITY OF ’
INFORMATION ITEM educ

RECOMMENDATION

There are a number of options for supporting the DBA that may be considered, as outlined by the DBA on June
193

1. Explore the feasibility of initiating a “Business Improvement Area”
2. Explore a cost-sharing partnership with the City, Chamber, and other organization(s)
3. Explore, develop and implement a contract for services with the City of Leduc

This item is for information purposes at this time, and the Manager, Economic Development will continue to
provide regular updates leading to specific recommendations to Council through Committee-of-the-Whole.

Others Who Have Reviewed this Report

P. Benedetto, City Manager / M. Pieters, General Manager, Infrastructure & Planning

Report Number: 2018-CoW-048
Page 2 of 2
Updated: June 28, 2018




8
e"Qg

dba

\C“ce DO Iy
0,0

downtown business
association

Leduc Downtown Business Association
Draft Meeting Minutes
Friday June 8, 2018
Leduc Public Library

Voting Members in Attendance:
Jack Gordon, Prairie Dental

Debbie Charanduk, Black Gold Gallery and Frame Garry Gairdner, Telford House Seniors

Lorraine Weir, Envision Medical
Michelle Levasseur, Member at Large
Glen Finstad, City of Leduc Councillor

Carley McKinnon, Press’d

Lori Barnes, 93.1 The One

Luke Felstead, 93.1 The One
Marilyn McCohan, Shaw Insurance

Eric.Schrader, Schrader Holdings Walter Ulicki, It's a Crock
Chris Cholak, MNP Erica Underwood, ATB Financial

Non-Voting Members in Attendance:
Mark Gallant, Leduc-Nisku EDA

Tracy Hartfelder, Leduc & District Chamber of Commerce
Ashley Berndt, DBA Coordinator
Toscha Turner, Arts, Culture and Heritage — City of Leduc

AGENDA ITEMS ]

No.

Item

1.0

CALLTO ORDER

Chair, Jack Gordon called the meeting to order at 7:30 am

2.0

APPROVAL OF AGENDA

2.1 Additions to agenda:

New Business Item 7.6 — Meeting Space for July & August

Motion: - Carley/Eric - To adopt the Meeting Agenda with additions of June 8, 2018
CARRIED.

3.0

ADOPTION OF MEETING MINUTES

Motion: Lori/Eric - To adopt the Meeting Minutes of May 11, 2018
CARRIED.

4.0

TREASURER’S REPORT
















GOVERNANCE




COUNCIL CALENDAR
UPDATES




INFORMATION ITEMS




ADJOURNMENT
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