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Admin.
Est. of Time
. APPROVAL OF AGENDA
1. ADOPTION OF PREVIOUS NOTES
a) Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, July 9, 2018
1. DELEGATIONS & PRESENTATIONS
V. BUSINESS ARISING FROM PRESENTATIONS
V. IN-CAMERA ITEMS
VI. RISE AND REPORT FROM IN-CAMERA ITEMS
VII. REPORTS FROM COMMITTEE & ADMINISTRATION
M. Hay / C. Bole a) City of Leduc Strategic and Corporate Business Plan 20 minutes
Implementation
K. Jones / b) Regional Context Statement 30 minutes
C. Labrecque
D. Melvie / c) Grants to Organizations Budget Practices 20 minutes
J. Cannon
J. Graham d) IT Support to Council 15 minutes

VIILI. INFORMATION ITEMS

IX. ADJOURNMENT



APPROVAL OF AGENDA

This is your opportunity to make an addition, deletion or revision
to the Agenda
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b)
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PAGE 57
Present: Mayor B. Young, Councillors B. Beckett, G. Finstad, L. Hansen,

T. Lazowski and L. Tillack
Also Present: |. Sasyniuk, A/City Manager and S. Davis, City Clerk
Absent: Councillor B. Hamilton
Mayor B. Young called the meeting to order at 5:03 pm.
APPROVAL OF AGENDA

MOVED by Councillor B. Beckett that the Committee approve the agenda with the
following amendment:

VIl. REPORTS FROM COMMITTEE & ADMINISTRATION
b) Facility Master Plan
will be heard In-Camera pursuant to s. 24 & 25 of the FOIP Act.
Motion Carried Unanimously
ADOPTION OF PREVIOUS NOTES

Approval of the Notes of the Committee-of-the-Whole Meeting held on
Monday, June 18, 2018

MOVED by Councillor G. Finstad that the notes of the Committee-of-the-Whole
meeting held on Monday, June 18, 2018, be approved as presented.

Motion Carried Unanimously

Approval of the Notes of the Committee-of-the-Whole Meeting held on
Monday, June 25, 2018

MOVED by Councillor B. Beckett that the notes of the Committee-of-the-Whole
meeting held on Monday, June 25, 2018, be approved as presented.

Motion Carried Unanimously
DELEGATIONS & PRESENTATIONS
There were no delegations or presentations.
BUSINESS ARISING FROM PRESENTATIONS

IN-CAMERA ITEMS

MOVED by Councillor L. Hansen that Committee-of-the-Whole move In-Camera
at 5:47 pm to discuss:
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VI.

b)

d)

a) Leduc Baseball Association
FOIP s. 24

b)  Community Partnership Opportunity
FOIP s 16, 24 & 25

c) Property Assessment
FOIP s. 24

d) Governance
FOIP s. 24

e) Facility Master Plan
FOIP s. 24 & 25

Motion Carried Unanimously

MOVED by Councillor B. Beckett that the Committee-of-the-Whole move In-Public
at 6:51 p.m.
Motion Carried Unanimously

RISE AND REPORT FROM IN-CAMERA ITEMS

For Items a) through d) only Committee members and the City Clerk were in
attendance.

Leduc Baseball Association
FOIP s. 24

Mayor B. Young provided an update.

Community Partnership Opportunity
FOIP s 16, 24 & 25

Mayor B. Young advised that the matter will be coming back to Responsible
the third meeting in September (September 24, 2018). Department
Mayor B. Young answered the Committee’s questions. CPS

Property Assessment
FOIP s. 24

Mayor B. Young provided an update and answered the Committee’s questions.

Governance
FOIP s. 24

Mayor B. Young advised of governance requirements.

Facility Master Plan
FOIP s. 24 & 25

B. Knisley, Director, Facilities and Property Services, Councillor Responsible
B. Beckett, and D. Melvie, General Manager, Community and Department
Protective Services, made a presentation and provided a

handout to Committee members (Attached). IP
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VII.

b)

c)

VIII.

B. Knisley, Councillor B. Beckett, D. Melvie, M. Pieters, General
Manager, Infrastructure and Planning, and I. Sasyniuk A/City
Manager answered the Committee’s questions.

The handout will be provided to Finance to assist with budget
preparation for the next 3 — 4 years.

This matter is to be brought forward for further discussion in the
Fall of 2018.

REPORTS FROM COMMITTEE & ADMINISTRATION

New Council Engagement Initiative

N. Booth, Manager, Communications and Marketing Services, spoke to the
initiative brought up by Council of “Coffee Talks”. Administration wants to ensure
that the public are comfortable sitting down and spending time talking with
Council, and that there is good communication around the initiative.

Committee members were in favour of Option 3 set out in the report, which is a
combination of attending existing events as well as inviting residents to events at
local businesses. The initiative will be called “Council Chat”.

N. Booth answered the Committee’s questions.

Facility Master Plan

This item was moved to: V. - In-Camera Items

Downtown Business Association Funding Review

H. Wilson, Manager, Economic Development, advised Committee members of his
understanding of issues facing the Downtown Business Association (“DBA”).

H. Wilson went over the options set out in the report for supporting the DBA and
provided a 4" Option: 1 year funding, with a commitment from the DBA to raise
funds, which could be matched by the City, through: 1) memberships; 2) events;
and 3) sponsorships.

Committee members asked if an environmental scan has been done to ascertain
how many business are involved, or interested in becoming involved, in the DBA.

H. Wilson answered the Committee’s questions.

Committee members would like to see the DBA work collaboratively with the
Chamber.

GOVERNANCE

There was no discussion.



UNCONFIRMED
COMMITTEE-OF-THE-WHOLE MEETING NOTES
MONDAY, JULY 9, 2018
PAGE 60

CITY OF "
Leduc

IX. COUNCIL CALENDAR UPDATES
There were no Council calendar updates.
X. INFORMATION ITEMS
There were no information items.
XI. ADJOURNMENT

The meeting adjourned at 6:53 pm.

B. YOUNG

Mayor

S. DAVIS
City Clerk



ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
— July 9, 2018

* VI.e. Facility Master Plan

Attachment Removed Pursuant to Sections 24 & 25 of the FOIP
Act.
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CITY OF "
INFORMATION ITEM Leduc

Table 2 provides an overview of the target population being served by the groups in question over a three year
period as GTO is a City funded program. On average, organizations are serving 73%’ of participants from the
City of Leduc with roughly 20%? from Leduc County. The communities of Devon, Beaumont, and Thorsby are
common mentions in the other category.

*2018 is estimated and taken from Grant applications where applicable as final reports are not due until January
2019.

**2017 and 2016 data taken from GTO final reports where applicable.

Table 2 Overview of target population being served over 3 year period

Organization Name | % Target Pop | 2016** | 2017** | 2018* Notes
Leduc & District City 58 65 60 Other: Beaumont, Devon, Calmar, Thorsby,
Regional Food Bank Warburg
County 13 15 10
Other 32 20 30
Rise up Society City 46 50 50 Other: Devon, Beaumont, Wetaskiwin,
Edmonton
County 23 10 20
Other 31 40 30
Leduc & District City 60 60 60 Other: Beaumont, Devon, Thorsby, Breton,
Victim Services Edmonton International Airport
County 20 20 20
Other 20 20 20
Leduc Regional City n/a n/a 90 Did not receive funds in 2017, 2016, 2015
HUB
County 10
Other 0
Leduc LINX Connect | City 82 79 79 Other: Devon, Beaumont
Centre
County 9 14 14
Other 9 7 7
Santa’s Helpers City 100 100 n/a No data for 2018 as they were on a 3 year
funding approval; and final report not completed
County 0 0 yet. 2015 was with event grants and not GTO.
Other 0 0

" This number is taken from average of each organization, recognizing some groups have less data in the three years to include so a rough estimate only.

2 Santa's Helpers removed from this average as they do not serve City residents with this program (other alternatives available).

Report Number: #2018-CoW-049 Page 3 of 4

Updated: December 14, 2017
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ATTACHMENTS:

Attachment 1: Municipal Grants Policy 11.00:22
Attachment 2. Grants to Organizations: General Grant Application Guidelines

RECOMMENDATION

Accept as information only.

Others Who Have Reviewed this Report

D. Melvie, A/City Manaée'r'/'l'. Sasyniuk, General Manager, Corporate Services / D. Melvie, General Manager, Community &
Protective Services / J. Cannon, Director, Finance

Report Number: #2018-CoW-049 Page 4 of 4

Updated: December 14, 2017




August 20, 2018 Committee of the Wholee
Report # 2018-CoW-049
Attachment 1: Municipal Grants Policy 11.00:22

City of Leduc Policy
Policy Title: Municipal Grants Policy No: 11.00:22
Supersedes: 11.00:22

(August 22, 2011)
Revision #: 1

Authority: City Council

Section: Council Approval Date: June 26, 2017

Responsible Department: Community | Effective Date: June 26, 2017
and Protective Services

Relevant Legislation: City of Leduc Procedures (attached)

Relevant Council Resolution(s) and Date(s): Resolution 175/201} /l(ugust 22, 2011,
June 26, 2017

Relevant Bylaw and Date(s):

Authority” Signature:
| "Original Signed by Mayor G. Krischke"

Policy Objective:

To provide guidelines for awarding Municipal grants.

Policy:
The City of Leduc May Provide:

1. Limited assistance to non-profit organizations of Leduc whose programs or activities
result in benefits to Leduc; however, an applicant that can accomplish an adequate
level of activity without a grant may not be recommended for a grant.

2. Limited financial assistance to non-profit organizations or individuals or residents in
Leduc travelling to a provincial, national or international arts, recreation,
multicultural or sport event.

3. Limited financial assistance to non-profit organizations hosting provincial, national or
international recreation, multicultural or sport events in Leduc.

4. Limited financial assistance to organizations without non-profit status may be
considered.

Provide Support to Non Profit Organizations

The City of Leduc values the contributions the non-profit sector makes toward social,
personal, environmental and economic development and commits support funding through
this policy. Leduc is known for its dedicated and willing volunteers. Many of these serve the
community through non-profit organizations providing a myriad of arts, social service,
recreation, sport, multi-cultural and other community-based programs and services the City
of Leduc could never sustain. In addition to the direct services they provide, the non-profit
sector generates economic activity, develops community leadership, and empowers citizens
to contribute to building a strong, viable and caring community. ¥ o

Page 10f3



Funding Types:

1. Event Hosting Grants - To provide funds to eligible community groups and events

to assist in defraying costs associated with those events. Event Hosting Grant
requests $2,500 and under will be reviewed by the Grant Application Committee and
recommendations provided to Council for approval. Grant requests over $2,500 will
be reviewed by Council.

. Travel Grants - To assist City of Leduc residents with the cost of travel to

provincial, western Canada, national or international events in which they represent
the City of Leduc, or to receive training / instruction that will be taught in the
community. Travel Grant requests will be reviewed by the Grant Application
Committee.

. General Grants to Organizations — To provide assistance to City of Leduc non-

profit organizations whose activities benefit Leduc’s citizens.

a) Grant requests involving recreation / amateur sport, arts, culture, parks,
and other community activities will be reviewed by the City’s Parks,
Recreation and Culture Board (PRCB).

b) Grant requests involving social services programs and initiatives will be
reviewed by the City’s Family and Community Support Services
(FCSS) Board.

. Sport Tourism Grants — To provide financial support to eligible community groups

hosting events in Leduc that are associated with sports and/or agriculture.

a) A sport and/or agriculture tourism event is defined as:
i. A recognized sporting and/or agriculture event that takes place over
more than one day;
ii. That incorporates an intensive level of activity into those days;
iii. Offers participants a unique sporting and/or agriculture experience;
and;
iv. Has an impact on the local economy.

General Eligibility Criteria and Evaluation Guidelines

1.

4,

Operational funding and other forms of assistance from the City of Leduc whether
through grants or lease subsidies, will be considered in the review of an operating
grant.

An applicant materially in arrears in payment of its accounts with the City of Leduc at
the time of review of the grant applications shall not be recommended for a grant
unless direction to do so is provided by Leduc City Council.

An applicant will not receive a grant in excess of 25 percent of its operating
expenditures, based on their recent financial statement unless direction to do so is
provided by Leduc City Council

The maximum and minimum grant award may be established annually based on
grant funding available.

Page 2 of 3



5. Multiyear funding may be provided for up to three years. After three (3) years, the
funding request will be reassessed.

6. Applicants that received multiyear funding will not be eligible for reapplication until
their multiyear funding is complete, unless there are extenuating circumstances
outlined to Leduc City Council that would justify additional funding.

7. All applicants will be provided with a written basis of the decision, regarding their
initial grant recommendation, within a reasonable time after the application deadline.

Page 3 0of 3
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Report # 2018-CoW-049
Attachment 2: Grants to Organizations: General Grant
Application Guidelines

PROCEDURE

Procedure Title: Municipal Grants

Related Policy: 11.00:22, Municipal Grants
Date: June 26, 2017

Revision: 1
Approved On: June 26, 2017
Signature: "Original Signed by Mayor G. Krischke"

Procedure Others Who Have Reviewed this Report P. istrative process and evaluation
guidelines for awarding grants to organizations and municipal grants.

Definitions:

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

“Applicant” means an organization or individual applying for a grant pursuant to
this policy.

“Arts” means all those symbolic representations of a people’s worldview
transmitted through the media of music, drama, dance, visual arts, literature and
craft and combinations thereof. Arts includes, but is not limited to, the activities
of musical composition, singing, dancing, acting, drawing, painting, sculpture,
graphic, motion pictures and photography, creative writing, weaving, pottery,
jewelry making, embroidering, and architecture.

“Board / Committee” means those groups of citizens designated by City Council
to make recommendations to City Council on grants applications and on such
other matters that may from time-to-time be requested by City Council. These
will include the Parks, Recreation and Culture Board, Family and Community
Support Services Board and other funding review committees as appointed by
Council.

“Community Activity” means programs and activities provided by applicants
which help citizens to strengthen personal or community life.

“"Community Grant” means a grant awarded by the City to an applicant pursuant
to this policy.

“Designated Contact” means City staff or the staff of Community and Protective
Services assigned the responsibility of managing a grant program pursuant to
this policy. ‘

“Incorporating Documents” means the documents by which an applicant is
incorporated or created and includes an application for incorporation, articles of
incorporation, memorandum of association, articles of association and bylaws.

“Multicultural” means the practice of promoting human and group relations, in
which ethnic, racial, religious and linguistic similarities and differences are
valued, respected and exchanged.



1.09 “Policy” means this City policy together with all attachments hereto as amended
from this time.

1.10 “Recreation/Amateur Sport” means all activities and experiences in which an
individual chooses to participate in his/her leisure time and includes, but is not
limited to, athletic, physical, historical, natural science, cultural, social and
intellectual activities, experiences and programs.

1.11 “Social Services” defined as social programs and activities provided by not-for-
profit organizations which help citizens to strengthen personal or community life.

Appeals

There shall be limited provisions by which an appeal can be made. An appeal must be in
writing and follow the identified appeal process.

Grants to Organizations appeal process:

There shall be limited provisions by which an appeal can be made. An appeal must be in
writing to Council within 45 days of receiving notification of the grant application decision.

For all other grants appeal processes: To submit an appeal regarding a grant decision,
contact the appointed City grant administrator.

The folloWing four matters may not be considered as viable grounds for appeal:

1. Changes in circumstances of the applicant since the date of the grant application.
The circumstances of the applicant and of the appeal must be limited to the date on
the original grant application or the deadline date for filing the grant application, and
not the facts or circumstances subsequently arising;

2. Changes in the application since the grant deadline date will not be considered;

3. An appeal from a finding of fact regarding fundamental eligibility is not appealable
(e.g. late submission, incomplete grant application, applicant not properly registered
as a not-for-profit society);

4. This policy does not apply to programs of assistance the City of Leduc administers on
behalf of another order of government.

Procedures:

A. Funding
1. Funding requirements for grants will be provided through the City’s budget process.
2. There are three streams of municipal grants:

a) Event Hosting Grants — To provide funds to eligible community groups and
events to assist in defraying costs associated with those events. Event Hosting
Grants will be applied for in conjunction with the Host Grant application form and
will be reviewed by the Council Grant Application Committee. The committee is
comprised of three appointed Councillors and one Community and Protective
Services (CPS) administrative liaison (non voting).



b) Travel Grants - To assist City of Leduc residents with the cost of travel to
provincial, western Canada, national or international events in which they
represent the City of Leduc, or to receive training / instruction that will be taught
in the community. Travel Grants will be applied for in conjunction with the Travel
Grant application form and will be reviewed by the Council Grant Application
Committee. The committee is comprised of three appointed Councillors and one
CPS administrative liaison (non voting).

c) General Grants to Organizations — To provide assistance to City of Leduc
non-profit organizations whose activities result in benefiting Leduc’s citizens.

i. Grant requests involving recreation / amateur sport, arts, culture,
parks, and other community activities will be reviewed by the
City’s Parks, Recreation and Culture (PRC) Board. The Board
will make their recommendation to City Council on whether grant
funding will be provided, and the amount of funding to be
disbursed.

ii. Grant requests involving social services programs and initiatives
will be reviewed through the City’s Family and Community
Support Services (FCSS) Board. The Board will make their
recommendation to City Council on whether grant funding will be
provided, and the amount of funding to be disbursed. Grant
applications assessed and rated by the FCSS Board are based on
specified criteria as per the FCSS Mandate.

d) Sport Tourism Event Grants — To provide financial support to eligible
community groups hosting events in Leduc that are associated with sports
and/or agriculture. y

A sport and/or agriculture tourism event is defined as:

i. A recognized sporting and/or agriculture event that takes place
over more than one day
ii. That incorporates an intensive level of activity into those days;
iii. Offers participants a unique sporting and/or agriculture
experience; and
iv. Has an impact on the local economy.

B. Applications
1. Deadline Dates:
a) Applications for General Grants to Organizations shall be submitted to the
designated contact in the month of August. A specific deadline date will be

established annually by agreement between the Boards and the CPS business
unit.

b) Applications will be submitted prior to the budget year for which the grant
application will be considered.

c) Applications for Travel and Event Hosting Grants will be accepted on an ongoing
basis throughout the year, but must be received no less than eight (8) weeks



prior to the scheduled event date. Special circumstances will be taken into
consideration for late applications. Applications will be processed as submitted.

C. Applicants shall:
1. Forward all applications for grants to the designated contact;

2. When applying for a grant for the first time, file copies of their incorporating
documents with the designated contact;

3. File copies of all amendments of their incorporating documents with the designated
contact when those amendments are made;

4. When applying for a grant for the first time, file with the designated contact copies of
all leases/licenses and rental agreements with the City;

5. File with the designated contact copies of all amendments to leases/license and
rental agreements with the City when those amendments are made;

6. On the request of the designated contact, provide proof of their nonprofit status;

7. Unless specifically waived by City Council or the relevant Board, on or before any
applicable deadline, provide the following information to the appropriate designated
contact:

a) A completed grant application in the form currently used by the relevant Board;
b) An annual report, and/or the current budget of the applicant;

c) A financial statement for the last completed fiscal year. This statement shall be
independently reviewed and/or signed by two Board members other than the
treasurer;

d) A description of all efforts made to obtain funds;

e) A detailed explanation as to the effect on the applicant’s programs should a grant
not be awarded at all or in the amount requested;

f) All other information required or requested by City Council, the relevant Board, or
the designated contact.

D. Administration shall:

1. With respect to grants under the jurisdictions of the relevant Boards / committees
and the business unit, administer this policy in accordance with the directions of City
Council;

2. With respect to this procedure, provide administrative support and financial advice to
City Council, or the relevant Boards or Committees, and all other City business units
as may, from time-to-time, be necessary;



3. Ensure the payment of outstanding City claims against an applicant prior to
forwarding any cash grant to that applicant;

4. Administer grants approved by City Council on behalf of the Board and report
thereon to City Council;

5. In conjunction with the Board, ascertain the relative merit of applicants for grants to
be evaluated by the relevant Board;

6. Act as a liaison to the applicants, the relevant Board and City Council;

7. As required, convene an ad hoc committee to review emergent grant requests.

E. General Principles

The applicant and the grant application will be rated based on the following general criteria
consistent with the City of Leduc’s Corporate Strategic Plan:

Community Character:

e Our streets, open spaces, parks and buildings reflect our heritage, values and
lifestyle. We expect excellence in design that facilitates vibrant, diverse and
active community spaces and neighbourhoods.

e We invest in strategic community-building projects and programs that allow
for ongoing municipal operations and continually enhance our culture,

Community Wellness:
e We support a safe, healthy, active and caring community.
e We support initiatives that contribute to a healthy and sustainable
environment.
e We ensure quality opportunities to participate in all aspects of our community
and foster a sense of belonging.

Economic Development:
o We effectively leverage our market strengths and opportunities to maximize
economic development.
e We are a leader in economic development and promote the sub-region as
Canada’s energy services leader.
e Economic development decisions promote optimal business locations within
the region.

The following additional criteria will be considered in the evaluation process:

Sustainability - Initiatives are to provide organization with self-sufficiency and
viability.

Financial Need - The financial need of the organization.

Number of Residents Impacted — The number of residents positively impacted by
the group and its services and / or the project being proposed.



The applicant and the grant application must satisfy the following:

1.

10.

14

12,

The applicant must be a registered nonprofit organization in existence for more than
one year or an individual carrying on a not-for-profit activity for more than one year
as of the deadline date for filing the grant application, Applications from
organizations without non profit status may be considered.

Non profit organizations are required to show proof of non profit or charity status.
Organizations that are not non profit will provide their Terms of Reference.

The applicant’s membership and beneficiaries of its programs and services must be
directed to the improvement of the quality of life of Leduc residents; applications and
programs must predominantly serve residents of the City of Leduc;

The grant applied for shall not be intended or used for a purpose beyond the
corporate objectives of the applicant as outlined in its incorporating documents;

The grant applied for shall be intended and used to further the applicant’s non profit
activities, and must not either directly or indirectly be intended or used to further a
profit venture;

Within the deadlines, the applicant must file and provide all documents and
information outlined in the grant application;

The activities of the applicant should merit public funding support;

The activities of the applicant shall not substantially duplicate the activities of other
applicants or other government supported individuals or organizations;

An applicant that can accomplish an adequate level of activity without a grant, may
not be recommended for a grant at the Board’s discretion;

The applicant demonstrates fiscal responsibility and is managed in a responsible
manner;

The applicant shall demonstrate initiative and success in generating diverse sources
of revenue;

The applicant shall have an open membership to its organization, except for valid
program factors (e.g. age).

F. Grant Awards

1.

The applicant will be notified of the grant award within a reasonable time after the
application deadline;

The applicant shall submit the required financial accounting as per the specific grant
program guidelines;



3. The applicant shall submit the required outcomes report upon completion of the
calendar year that the grant was provided. Grant applications will not be considered
from organizations that received funds in the past, but did not submit an outcomes
report;

4. Conditional Grant - A grant may be recommended and approved subject to the
satisfaction of one or more conditions and the payment of that grant shall not be
made until those conditions are satisfied.
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Leduc

Grants to Organizations:
General Grant Application Guidelines

For questions or assistance, please contact a GTO representative:

Family and Community Support Services  Community Development
(780) 980-7174 (780) 980-7116
twhite@leduc.ca ehansen@leduc.ca

General Grant Application Guidelines
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IT Support to Council
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