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Present: Mayor B. Young, Councillors B. Beckett, G. Finstad, B. Hamilton,

b)

L. Hansen, T. Lazowski and L. Tillack
Also Present: P. Benedetto, City Manager and S. Davis, City Clerk

Mayor B. Young called the meeting to order at 5:06 pm.

APPROVAL OF AGENDA

MOVED by Councillor B. Beckett that the Committee approve the agenda with the
following additions:

VIIl. Governance
a) Signing of Statement of Commitment to the Council Code of Conduct

X. Information Items
b) Update on High School Mobile Addictions Councillor

Motion Carried Unanimously
ADOPTION OF PREVIOUS NOTES

Approval of the Notes of the Committee-of-the-Whole Meeting held on
Monday, October 15, 2018

MOVED by Councillor L. Hansen that the notes of the Committee-of-the-Whole
meeting held on Monday, October 15, 2018, be approved as presented.

Motion Carried Unanimously

Approval of the Notes of the Committee-of-the-Whole Meeting held on
Monday, October 22, 2018

MOVED by Councillor G. Finstad that the notes of the Committee-of-the-Whole
meeting held on Monday, October 22, 2018, be approved as presented.

Motion Carried Unanimously
DELEGATIONS & PRESENTATIONS
Unified Community Resource Collaboration (“UCRC”)

E. Schrader, UCRC, made a PowerPoint presentation (Attached) that outlined
the:

UCRC Project Scope

5 Phases of UCRC

Service Problems

Solutions/Next Steps

E. Schrader answered the Committee’s questions.
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VI.

b)

BUSINESS ARISING FROM PRESENTATIONS

IN-CAMERA ITEMS

MOVED by Councillor G. Finstad that Committee-of-the-Whole move In-Camera
at 5:36 pm to discuss:

a) Off-site Levy Consideration and Bylaw Update
FOIP s. 23

b)  Leduc-Nisku Economic Development Association
FOIPs. 16, 21,24 & 25

c) Intermunicipal Relations
FOIP s. 21 & 24

Motion Carried Unanimously

MOVED by Councillor L. Hansen that the Committee-of-the-Whole move In-Public
at 7:18 pm.
Motion Carried Unanimously

RISE AND REPORT FROM IN-CAMERA ITEMS

Off-site Levy Consideration and Bylaw Update
FOIP s. 23

In Attendance: Committee Members
Members of the City of Leduc Executive Board
S. Olson, Director, Engineering
J. Cannon, Director, Finance
K. van Steenoven, Manager, Capital Projects and Development
S. Dawvis, City Clerk

J. Cannon, S. Olson, P. Benedetto, City Manager, and M. Pieters, General
Manager, Infrastructure and Planning, made a PowerPoint presentation
(Attached).

J. Cannon, S. Olson and M. Pieters answered the Committee’s questions.

Leduc-Nisku Economic Development Association
FOIPs. 16, 21,24 & 25

In Attendance: Committee Members
Members of the City of Leduc Executive Board
H. Wilson, Manager, Economic Development
S. Davis, City Clerk

M. Pieters, General Manager, Infrastructure and Planning, and H. Wilson, made a
presentation and provided the Committee members with two documents
(Attached).

P. Benedetto, City Manager, B. Loewen, City Solicitor, M. Pieters and H. Wilson
answered the Committee’s questions.
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c) Intermunicipal Relations

VII.

b)

FOIP s. 21 & 24

In Attendance: Committee Members
Members of the City of Leduc Executive Board
S. Dawvis, City Clerk

Mayor B. Young and P. Benedetto, City Manager, made a presentation.

The Committee recessed at 7:18 pm.

The Committee reconvened at 7:25 pm.

REPORTS FROM COMMITTEE & ADMINISTRATION
Grants to Organizations

J. Cannon, Director, Finance, and J. Kamlah, Director, Recreation & Community
Development, made two PowerPoint presentations (Attached).

M. Pieters, General Manager, Infrastructure and Planning, J. Cannon, Councillor
G. Finstad, J. Kamlah, D. Melvie, General Manager, Community and Protective
Services, and P. Benedetto, City Manager, answered the Committee’s questions.

2019 Budget Preview

J. Cannon, Director, Finance, C. Dragan-Sima, Manager, Financial Planning and
Budgets, |. Sasyniuk, General Manager, Corporate Services, and P. Benedetto,
City Manager, made a PowerPoint presentation (Attached), which included, but
was not limited to:

Key Drivers for 2019 and Beyond

2019 Operational Budget — maintaining services = quality of life

2019 Capital Plan

Additional Considerations — Contributed Assets

Financial Indicators

A Capital Plan that Works

Financial Analysis Reserves (Internal)

Operating and Capital Reserves

Review of Best Practices

2018 Considerations — Projected Year End

Retaining High Quality of Life

Proposed Multi-Year Strategy

Key Take-A-Ways

MOVED by Councillor L. Hansen that Committee-of-the-Whole move In-Camera
at 8:07 pm.
Motion Carried Unanimously

MOVED by Councillor B. Beckett that the Committee-of-the-Whole move In-Public
at 8:40 pm.
Motion Carried Unanimously
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VIII.

XI.

b)

P. Benedetto, D. Melvie, General Manager, Community and Protective Services,
J. Cannon and |. Sasyniuk made an in-camera presentation.

J. Cannon, I. Sasyniuk, D. Melvie and M. Pieters, General Manager, Infrastructure
and Planning answered the Committee’s questions in-camera.

J. Cannon, I. Sasyniuk, M. Pieters and D. Melvie continued the PowerPoint
presentation (Attached).

J. Cannon, I. Sasyniuk, P. Benedetto, D. Melvie and M. Pieters answered the
Committee’s questions.

GOVERNANCE

Signing of Statement of Commitment to the Council Code of Conduct
(“Statement”)

Committee members each signed their Statement in the presence of
P. Benedetto, City Manager.

Council Calendar Updates
There were no items.

Information ltems
Remembrance Day Video

Studio Post shared their Flanders Fields video, which was produced to celebrate
the 100" anniversary of the WWI Armistice.

The video can be viewed at https://www.armistice100yeg.ca/.

Update on High School Mobile Addictions Councillor

Councillor B. Beckett advised the Committee that the contract for J. McLester,
High School Mobile Addictions Councillor, has been extended to the end of
June 2019.

ADJOURNMENT

The meeting adjourned at 10:05 pm.

“Original Signed”

B. YOUNG
Mayor

“Original Signed”

S. DAVIS
City Clerk
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Unified Community Resource Collaboration (UCRC)

Centre Hope

Leduc and Area

A Complex System of Support

G Develop a system to ensure residents have
access to effective program services

UCRC Project

Scope

= Assist in the creation of an evaluation-
= framework to monitor and measure outcomes
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5 Phases of

UCRC

Phase 1 community Engagement'and Resovuvrc_v:e'lrj‘ventory

Phase 2 Development of Strategic Plan

Phase 3 lmplementa St

......_;J !;..._.‘__..‘..,.4,, R

Phase 4 ongongBauationand eportig

Phase 5 Master Plan Creation and Distribution

Political Affiliates: Centre Hope Team:

Eli Schrader - Project Lead
Karen Zypchyn - Engagement
Rachelle Sutherland - Research
Lance Landiak - Data Analyst
Mark Aneski - Evaluation
Jesika Lefebvre - Project Support

Mayor Young - City of Leduc

Minster Anderson - Minister of Municipal

Affairs
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1 Report/Findings

System Environmental  Current Service Solutions and
Thinking Scan Problems Next Steps

Data Sources

ey : A\
Ss2 v |~ (1) e

Community 18 months of 211 Inform Alberta Social Return On Leduc 2018 Community
Consultation calls to the Leduc organization Investments Census Questionnaire (26
county Area location (inputted database (SROI) responses)
by 211)
Executive Staff (6
participants)
Client Facing Staff
{11 participants)
Community.
Member interviews
{11 interviaws)
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Service
Problem #4 -
Effectiveness of
Services
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Conclusions

and Questions

Need for consistent point of access
and follow up

Understand capacity and cost of
current infrastructure

Create an empowering experience

Improvement to individual well
being through collaboration

10
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Notes of the Committee-of-the-Whole Meeting
- November 5, 2018

* VI.a. Off-site Levy Consideration and Bylaw Update

Attachment Removed Pursuant to Sections 23 of the FOIP Act.

* VI.b. Leduc-Nisku Economic Development
Association

Attachment Removed Pursuant to Sections 16, 21, 24 & 25 of
the FOIP Act.
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OUR MISSION [S
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 Building. ; :
b Conmunit (S Grants to Organizations
T Parks, Recreation & Culture Advisory Board

Presented By: Jay Cole, PRC Chair
Jackie Kamlah, City of Leduc
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Leduc 2919.2021 BUDGET

4
g 2919-2021
WANT TO LIVE, WORK & PLAY LEdLIC BUDGET

: ‘ ACITY WHERE PEOPLE

Parks Recreation & Culture Advisory Board

previously approved grants

Alberta Legacy Development Society (Grain Elevator)
2019 $18,000 2020 $18,000

Alberta Dairy Congress & Trade Show Society
2019 $20,000 2020 $20,000

Black Gold Rodeo & Exhibition Society
2019 $25,000 2020 $25,000
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“ BUILDER AND REGIONAL PARTNER = Leduc supcer

9 ACOLLABORATIVE COMMUNITY-

Parks Recreation & Culture Advisory Board

previously approved grants

Leduc #1 Energy Discovery Centre
2019 $20,475

Leduc & District Historical Society
2019 $37,008 2020 $37,008

Leduc 4H Beef Club
2019 $1,100 2020 $1,100

N
‘ b 2919-2021
WANT TO LIVE, WORK & PLAY ‘ Leduc &upcer

ACITY WHERE PEOPLE

Parks Recreation & Culture Advisory Board

previously approved grants

Leduc Art Club
2019 $5,000 2020 $5,000

Leduc Drama Society
2019 $14,500 2020 $14,500

Leduc Happy Homesteaders
2019 $6,500 2020 $6,400
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Key Drivers for 2019 and Beyond

2019

Accord Regional Transit
RCMP

Inflation (CPI)

Stagnant Non-Residential Growth
Continued Residential Growth /
Contributed Assets

Leduc 2919.2021 BUDGET

2020 Beyond

Accord Regional Transit

RCEMP

Inflation (CPI)

Stagnant Non-Residential Growth
Continued Residential Growth /
Contributed Assets

Partnership Opportunities
Facilities Master Plan

North Fire Hall
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CITY OF "

Leduc 2919.2021 BUDGET

2019 Operational Budget $101 M

The City of Leduc’s

#1 Goal

Providing Services = Quality of Life =

Operating Budget Summary - City Consclidated
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T 2019

& :
59‘Construction

. Year2&

4

.\ Beyond

Multi-Year
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CITY OF "

Leduc 2919.2021 BUDGET

Additional Considerations — Contributed Assets

V 20 Total $205 M

Capital
Plan v $42M  S50M S61M  $52 M

s32m 4
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Financial Indicator — Population Growth

i1

LEDUC CENSUS

-

) o - ~ -] -
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
ntly 66% H Total Population
T 91.2% since 2006

32,448

0,498
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Residential Growth — Actual and Projected

8.0%
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® Budget W Actual

2019 2020 2021
Previous Projection '3:5% 4.0%
Current Projection [3:5% 4.0% 4.5%

Signs of Recovery
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Non- Resndentlal Growth Actual and Pro;ected 2019-2020

11.0%

Stagnant
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Leduc 2919.2021 BUDGET
Inflation (CPI)

MPI - Edmonton

1.95% to 4.48%
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Notes of the Committee-of-the-Whole Meeting
- November 5, 2018

* VII.b. 2019 Budget Preview (In-Camera)

Attachment Removed Pursuant to Sections 16, 24 & 25 of the
FOIP Act.
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2018 Considerations — Projected Year End

Allocate to
Road Program

OR

2018 Projected to Year
End Operating
Surplus
S1.5M to $1.8M

11/6/2018

Allocate towards building
1 month in the operating reserve

= To align with municipal
best practice
= Enables leaner budgeting

B
Leduc 2919.2021 BUDGET

Surplus — Historical Year End Results

% of
Operating Operating
Budget Budget
70.8M 1.7%

Future Projects

Year Surplus
2013  1.2M

Lions Park Trails
‘ Road Program ! 2014 1.7M 76.8M 2.2%
‘ LRC Cell Phone Coverage Upgrade 2015 1.6M 91.2M 1.8%

91.2M 1.8%
90.2M 2.1%

*95% of surplus is transferred to the general contingency reserve
to fund our capital plan

Outdoor Rinks 2016 1.6M
LRC Pool Renovations -

Protective Services Building

Transit — capital requirements

HR & Finance Integrated System

LRC Capital Renewal i
Playground Equipment
Community Reporting
Lede Park Multiway

2017 1.9M

Surplus Funded Past Projects

Telford Lake Multiway

Multiway Development

Spray Park

Civic Centre Concrete Replacement
Eco Station & RV Dump

Library Expansion

Aerotropolis

Cultural Village Amphitheatre
Operations Building Solar

Lede Park Road

Alex Pool Building Capital Renewal
Snow Storage Site

16
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Retaining High Quality of Life

$4.50 to $7.50
per month

$55 - $90
2019 Annual Tax Increase

\
11/6/2018 1

What our citizens
receive:

Maintain high service levels

New RCMP Facility +
one member

Enhanced Regional Transit

on current

**Average home assessed at $300,000 and $500,000

17
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Proposed _ "oy
* Base Operational &
Multi-Year

Strategy

2019

1.89%
+

2020 2021
3.09% 3.15%
+

" RCVIP

| Enhanced Transit

Partnership
Opportunities

1.11%

2022"
3.00%

. Projected
North Fire Hall*

3.37 to
6.73%*

-G

4.32% 5.52% 4.31%
* A multi year strategy is required several years in advance for the North Fire Hall -
** 2022 is for projection purposes only not part of the proposed multi-year strate

6.37 to
9.73%*
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avor 7
Leduc 2919.2021 BUDGET

Key Take Away Messages

1 Balancing today’s needs with an understanding of future requirements

2 Operational base requirement less than Inflation

Factors driving the 2019 budget:

= Accord Regional Transit

= RCMP

= |nflation (CPI)

= Stagnant Non-Residential Growth

= Continued Residential Growth / Contributed Assets
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