CONFIRMED

COMMITTEE-OF-THE-WHOLE MEETING
2019 BUDGET DELIBERATIONS
HELD NOVEMBER 15, 16 & 17, 2018
LEDUC CIVIC CENTRE, 1 ALEXANDRA PARK, LEDUC, ALBERTA
PAGE 1

Present. Mayor B. Young, Councillors B. Beckett, G. Finstad, B. Hamilton,
L. Hansen, L. Tillack

Also Present: P. Benedetto, City Manager and S. Davis, City Clerk

Mayor B. Young called the meeting to order at 1:02 pm on Thursday,
November 15, 2018.

Councillor T. Lazowski entered the meeting at 6 pm.

Committee members were provided with a copy of the 2019-2022 Strategic Plan
(Attached).

APPROVAL OF AGENDA

MOVED by Councillor B. Beckett that the Committee approve the agenda as

presented.
Motion Carried Unanimously

MAYOR’S WELCOMING COMMENTS
Mayor B. Young welcomed everyone in attendance.
CITY MANAGER’S INTRODUCTION

P. Benedetto, City Manager, made a PowerPoint presentation (Attached), which
included:
¢ International Government Finance Officers Association Distinguished
Budget Award received by Finance, City of Leduc
High Quality of Life
Growth/Limited Growth
Council’s Strategic Goals
A City Where People want to Live, Work & Play
A City with a Plan for the Future
An Economically Prosperous City
A Collaborative Community-Builder and Regional Partner
2019 Budget Drivers

FINANCIAL STATE OF AFFAIRS

J. Cannon, Director, Finance, stated that the budget was created to align with the
four Goals set by Council. As well, open discussion has been added to each day
to ensure that items are discussed in a timely manner.

J. Cannon and I. Sasyniuk, General Manager, Corporate Services, made a
PowerPoint presentation (Attached) which included:
¢ Budget Planning Survey
o 2019 Top Priorities
o Value for Tax Dollars
o  Survey Highlights
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Key Drivers for 2019 and Beyond

2019 Operational Revenue - $101 M
2019 Operational Expenses

Financial Drivers

o Residential/Non-Residential Growth
o Inflation

o  Staffing

2019 Capital Projects

Sequencing of Large Capital Projects
Reserves in Budget Binder

Offsite Levy Reserves

Proposed Multi-Year Strategy

o 2019 Tax Increase Proposed: 4.32%
o 2020 Tax increase Proposed: 5.52%
o 2021 Tax Increase Proposed: 4.31%
. Key Take Away Messages

J. Cannon, I. Sasyniuk, D. Melvie, General Manager, Community and Protective
Services, and Insp. D. Kendall, RCMP, answered Council’s questions.

V. GOAL 1 - A CITY WHERE PEOPLE WANT TO LIVE, WORK AND PLAY

I. Sasyniuk, General Manager, Corporate Services, M. Pieters, General Manager,

Infrastructure and Planning, D. Melvie, General Manager, Community and

Protective Services, made a PowerPaint presentation (Attached) that included:
e Strategies

Enhancing Citizen Engagement

Business Concierge Service

ECO Station

Waste Diversion Pilot Project

Wayfinding

Safe Communities

o Leduc Enforcement Services and RCMP

Future RCMP Resourcing

Key RCMP Statistics

CP Rail Crossing Upgrades

Traffic Advisory Committee

O O O O

S. Olson, Director, Engineering, K. van Steenoven, Manager, Capital Projects and
Development, I. Sasyniuk, M. Pieters, J. Graham, Chief Information Officer,

D. Melvie, answered Council ‘s questions.

The Committee recessed at 3:04 pm.

The Committee reconvened at 3:27 pm.



CONFIRMED

COMMITTEE-OF-THE-WHOLE MEETING
2019 BUDGET DELIBERATIONS
HELD NOVEMBER 15, 16 & 17, 2018
LEDUC CIVIC CENTRE, 1 ALEXANDRA PARK, LEDUC, ALBERTA
PAGE 3

V.

VI.

GOAL 1 - A CITY WHERE PEOPLE WANT TO LIVE, WORK AND PLAY
Continued

D. Melvie continued the presentation with:
e Fees & Charges Strategy
Youth Wellness
LRC Seniors — Facility Access
FCSS - Provincial Funding
Business Case — Enhanced Client Services
Communication Strategy
Community Partnership Opportunities
Maclab Transition
2019 Capital Projects

D. Melvie, J. Kamlah, Director, Recreation Services, M. Pieters, K. Chomlak,
Environmental Sustainability Coordinator, and T. Turner, Manager, Arts, Culture
and Heritage, answered Council’'s questions.

OPEN DISCUSSION

I. Sasyniuk, General Manager, Corporate Services, introduced the open
discussion.

I. Sasyniuk and M. Pieters, General Manager, Infrastructure and Planning,
answered the Committee’s questions.

The Committee recessed at 4:41 pm.

The Committee reconvened at 4:54 pm.

Mayor B. Young advised that Leduc Fire Services responded to an incident in the
Leduc Business Park in which three individuals lost their lives. Leduc City Council
and Administration expressed their deepest condolences to the co-workers and
families affected by this tragic incident.

The matter is under investigation by Alberta Occupational Health and Safety, and
the RCMP, and any further details will be released by them.

A moment of silence was then held.

The Committee recessed at 4:56 pm.
The Committee reconvened at 6 pm

Councillor T. Lazowski entered the meeting.

MOVED by Councillor L. Hansen that, pursuant to s.24 of the FOIP Act,
Committee-of-the-Whole move In-Camera at 6 pm to discuss Organizational
Matters.

Motion Carried Unanimously
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VII.

MOVED by Councillor G. Finstad that the Committee-of-the-Whole move In-Public
at 6:58 pm.
Motion Carried Unanimously

Organizational Matters
FOIP s. 24

In Attendance: Committee Members
Members of the City of Leduc Executive Board
J. Cannon, Director, Finance
C. Tobin, Director, Human Resources
S. Davis, City Clerk

P. Benedetto, City Manager, |. Sasyniuk, General Manager, Corporate Services,
and C. Tobin made a presentation to the Committee.

P. Benedetto, C. Tobin, I. Sasyniuk and J. Cannon answered the Committee’s
questions.

PUBLIC COMMENTARY

L. Pepper and K. St-Cyr, residents of South Telford, expressed concerns about the
lack of sidewalks on 44" Street. The residents of South Telford are supportive of
the addition to the budget for construction of sidewalks.

L. Pepper also expressed concern about the amount of traffic over the summer
due to construction of a new road to the LRC. Although the construction is
complete the traffic has not diminished, and the 47th Avenue in the South Telford
community continues to be used as a shortcut. The request from the residents is
that 48™ Avenue become a dead-end to stop the shortcutting.

M. Pieters, General Manager, Infrastructure and Planning and Mayor B. Young
advised the matters will be sent to the Traffic Advisory Committee for review and
recommendations. Inthe meantime, City of Leduc staff will be advised to no
longer use 47" Avenue.

M. Guthrie, Executive Director, Leduc & District Victim Services, thanked Council
for including Victim Services in the ongoing community support, and for
recognizing the important services provided to the community.

M. Guthrie answered the Committee’s questions.

The Committee recessed at 7:20 pm on Thursday, November 15, 2018.

The Committee reconvened at 8:31 am on Friday, November 16, 2018.

Present. Mayor B. Young, Councillors B. Beckett, G. Finstad, B. Hamilton,
L. Hansen, T. Lazowski

Also Present. P. Benedetto, City Manager and S. Davis, City Clerk
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VIILI.

Mayor B. Young called the meeting to order at 8:31 am on Friday, November 16,
2018.

Councillor B. Hamilton entered the meeting at 12:50 pm.

GOAL 2-ACITY WITH A PLAN FOR THE FUTURE

I. Sasyniuk, General Manager, Corporate Services, and Mayor B. Young made a
PowerPoint presentation (Attached), which included:
e T - Strategic Plan
o Work Management & Asset Management
» Effectiveness
» Collaboration
» Efficiently & Service
e IT - Laying the Foundation
o Technology Infrastructure Assessment
o Business Application Assessment
o Data Governance & Management Strategy
o Corporate Records & Document Management
e Smart Cities Technologies
o Smart Energy
o Smart Transportation
o Smart Data
o Smart infrastructure
o Smart Internet of “Things” — the link
e Smart City Strategy
e Open Government
o Open Data
e Integrated HR & Financial System
Delivering Effectiveness & Efficiencies
LRC Registration & Information
Meeting Management
Smart Aerial Imagery
LRC Camera Upgrade
Robinson Reservoir

O O O O O

I. Sasyniuk, S. Olson, Director, Engineering, M. Pieters, General Manager,
Infrastructure and Planning, Mayor B. Young, P. Benedetto, City Manager,

J. Graham, Chief Information Officer, J. Cannon, Director, Finance, and C. Post,
Manager, Geomatic Services, answered the Committee’s questions

M. Pieters, General Manager, Infrastructure and Planning, and B. Knisley,
Director, Facilities and Property Services, continued the PowerPoint presentation,
which included:
e Major Planning Projects
Inter-Municipal Development Plan
Municipal Development Plan
Long Term Facilities Master Plan (2019 — 2033)
Sequencing of Large Capital Projects
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VIII.

¢ Facilities-Significant Capital Projects

M. Pieters, K. Woitt, Director, Planning and Development, P. Benedetto, City
Manager, and B. Knisley answered the Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included

¢ Expansion/Renovation of RCMP/ Protective Services Facility

e Fire Response Districts

e North Fire Hall Strategy

M. Pieters, General Manager, Infrastructure and Planning, and I. Sasyniuk,
General Manager, Corporate Services, continued the PowerPoint presentation,
which included:
e Engineering’s Utility Master Plans
Engineering’s Transportation Master Plan
South Boundary Road — Offsite Levy Project
Grant MacEwan South — Offsite Levy Project
65" Avenue East & Spine Road — Offsite Levy Project
Other Offsite Levy Road Projects 2019-2022
Roadway Assessments — Engineering
Road Rehabilitation Work History
PQI Ratings
Blackgold Drive Reconstruction
Back Lane Construction

M. Pieters, S. Olson, Director, Engineering, P. Benedetto, City Manager,
I. Sasyniuk and J. Cannon, Director, Finance, answered the Committee’s
questions.

Committee recessed at 10:22 am.
Committee reconvened at 10:42 am.

GOAL 2 -ACITY WITH A PLAN FOR THE FUTURE Continued

J. Cannon, Director, Finance, provided Committee members with two handouts
(Attached) relative to the expected cost of Consulting and Contracted fees for
2019. J. Cannon and |. Sasyniuk, General Manager, Corporate Services, made a
presentation and answered the Committee’s questions.

Councillor T. Lazowski requested information on Consulting and Contracted fees
paid in 2018.

M. Pieters, General Manager, Infrastructure and Planning, continued the
PowerPoint presentation, which included:

e Ditch Grading

e Environmental Business Case

e Energy Management Initiatives (Solar & Contracts)
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Energy Management Initiatives (System Upgrades)
Purchase of Multi-Purpose and Energy Efficient Vehicles
Cemetery Master Plan

SCADA Communication System Replacement

M. Pieters, J. Cannon, P. Benedetto, City Manager, B. Knisley, Director, Facilities
and Property Services, answered the Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included:
e Arts, Culture and Heritage Master Plan

D. Melvie answered the Committees questions.

M. Pieters, General Manager, Infrastructure and Planning, continued the
PowerPoint presentation, which included:

e West Campus Master Plan

e Servicing Strategies for West Campus

GOAL 3 — AN ECONOMICALLY PROSPEROUS CITY AND REGION

I. Sasyniuk, General Manager, Corporate Services, and P. Benedetto, City
Manager, introduced Goal 3 with a strategic overview.

M. Pieters, General Manager, Infrastructure and Planning, made a PowerPoint
presentation (Attached), which included:
¢ Implementation of Aerotropolis Study
65" Avenue Interchange Phase 1
65" Avenue Offsite Levy Road Projects
Economic Development — 2019 Engagement Activities
Economic Development — 2019 investment Activities
Site Locator Database
Economic Development Regional
Implementation of Airport City Area Structure Plan
EIA Accord
Airport Accord Transit

M. Pieters answered the Committee’s questions.
D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included:
e Sport Tourism Events
D. Melvie and Mayor B. Young answered the Committee’s questions.

OPEN DISCUSSION

There was open discussion on Flagged Items. Decisions on Flagged Items start
on page 13 of the minutes.
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XI.

XIl.

I. Sasyniuk, P. Benedetto and D. Melvie answered the Committee’s questions.
The Committee recessed at 11:45 am.

The Committee reconvened at 12:50 pm.

Councillor B. Hamilton entered the meeting.

GOAL 4 — A COLLABORATIVE COMMUNITY-BUILDER AND REGIONAL
PARTNER

I. Sasyniuk, General Manager, Corporate Services, introduced Goal 4.

M. Pieters, General Manager, Infrastructure and Planning, made a PowerPoint
presentation (Attached), which included:
e Edmonton Metropolitan Region Board
University of Alberta Partnership
School Site Rationalization
Shared Services
Broadband Progress
Fortis: LED Streetlight Conversion
Leduc Transit Regional Collaboration

M. Pieters, K. Woitt, Director, Planning and Development, and Councillor
G. Finstad answered the Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included:

e Major Initiatives

e Leduc Regional Opioid Framework

MAINTAINING SERVICE LEVELS

I. Sasyniuk, General Manager, Corporate Services, introduced Maintaining Service
Levels.

I. Sasyniuk, General Manager, Corporate Services, and C. Tobin, Director, Human
Resources, made a PowerPoint presentation (Attached), which included:

e Administrative Training

e Intranet Re-Design

e Employee Engagement

S. Davis, City Clerk, and J. Graham, Chief Information Officer, answered the
Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included Emergency Services:

e 2019 City of Leduc Budget Planning Survey

¢ Annual Fire Responses
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Annual Ambulance Events

Concurrent Events

Shift Crew Initiatives — Safety Code Inspections
Shift Crew Initiatives — Hydrants

Fire Services - Operational

AHS Contract

Fire Services — Capital

Achievements 2018

o Accreditation Canada

o Emergency Management Achievement Award

D. Melvie, Chief G. Clancy, Leduc Fire Services, R. Sereda, Director, Public
Services, M. Pieters, General Manager, Infrastructure and Planning, and
P. Benedetto, City Manager, answered the Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included the Leduc Public Library:

e 2019 Budget

e Service Levels

o Expenditures

C. Frybort, Director, Leduc Public Library, and J. Kamlah, Director, Recreation
Services, answered the Committee’s questions.

D. Melvie, General Manager, Community and Protective Services, continued the

PowerPoint presentation, which included the Leduc Recreation Centre (“LRC”):
¢ LRC Membership

Facility Attendance

Recreation Major Initiatives

Community Recreation Opportunities Campaign

Fees & Charges

D. Melvie, Mayor B. Young and P. Benedetto, City Manager, answered the
Committee’s questions.

P. Benedetto, City Manager, acknowledged the 10" Anniversary of the LRC and
the 50" Anniversary of the Alexandra Outdoor Pool in 2019.

M. Pieters, General Manager, Infrastructure and Planning, continued the
PowerPoint presentation, which included:
o Fees Bylaw Changes
o Utilities
o Permits
e Staff Change Savings

M. Pieters, R. Sereda, Director, Public Services, and K. Woitt, Director, Planning
and Development, answered the Committee’s questions.
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XIl.

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included:

e Capital — Aquatics

e Capital — LRC Equipment

M. Pieters, General Manager, Infrastructure and Planning, continued the
PowerPoint presentation, which included:

Tree Replacement (Climate Change & Pests)

Tree Maintenance Pet Control

Tree Planting

Landscape Standards Update

City Growth Impacting Public Works

Public Services Equipment Replacement

Public Services Health & Safety

Equipment Services Fuel (Diesel & Gasoline)

Water Maintenance Contracted Services & Materials/Supplies
Waste Water Maintenance Contracted Services

Hydro-Vac Waste Disposal

New Line Items

M. Pieters, R. Sereda, Director, Public Services, and Mayor B. Young answered
the Committee’s questions.

The Committee recessed at 2:48 pm.
The Committee reconvened at 3:05 pm.

MAINTAINING SERVICE LEVELS Continued

D. Melvie, General Manager, Community and Protective Services, continued the
PowerPoint presentation, which included:
e Recreation Free & Low Cost Opportunities

I. Sasyniuk, General Manager, Corporate Services, continued the PowerPoint
presentation, which included:

e Mitigating the Surplus in the Future

e Commitment from Administration

¢ Working Towards a Common Goal

e Working towards a Proposed Multi-Year Strategy

Finance distributed a document entitled “What makes up the 2018 Capital
Consulting Fees” RE: Master Plans (Attached).

The Committee recessed at 3:22 pm on Friday, November 16, 2018.
The Committee reconvened at 8:33 am on Saturday, November 17, 2018

Present. Mayor B. Young, Councillors B. Beckett, G. Finstad, B. Hamilton,
L. Hansen, T. Lazowski, L. Tillack
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Also Present; P. Benedetto, City Manager and S. Davis, City Clerk

Mayor B. Young called the meeting to order at 8:33 am on Saturday,
November 17, 2018.

Xill. CAPITAL OVERVIEW

J. Cannon, Director, Finance, made a PowerPoint presentation (Attached), which
included:

e Infrastructure Investment Strategy

e Achieving a Sustainable Capital Plan

Each General Manager provided an overview of the capital investments for each of
their business areas.

Councillor B. Beckett shared a document entitled “How to be smart(er) in mid-
sized cities”. (Attached)

J. Graham, Chief Information Officer, C. Tobin, Director, Human Resources,

C. Post, Manager, Geomatic Services, |. Sasyniuk, General Manager, Corporate
Services, Chief G. Clancy, Leduc Fire Services, D. Melvie, General Manager,
Community and Protective Services, J. Cannon, S. Olson, Director, Engineering,
R. Sereda, Director, Public Services, and M. Pieters, General Manager,
Infrastructure and Planning, answered the Committee’s questions.

The Committee recessed at 9:53 am.
The Committee reconvened at 10:15 am.

XIII. CAPITAL OVERVIEW Continued
Capital Flagged Items Review
J. Cannon, Finance, made a presentation.
M. Pieters, General Manager, Infrastructure and Planning, K. Wenzel, Manager,
Public Transportation, J. Graham, Chief Information Officer, S. Olson, Director,
Engineering, B. Knisley, Director, Facility and Property Services, C. Tobin,
Director, Human Resources, and K. Woitt, Director, Planning and Development,
answered the Committee’s questions.

XIV. BUSINESS CASE REVIEW
J. Cannon, Director, Finance, made a PowerPoint presentation (Attached).
M. Pieters, General Manager, Infrastructure and Planning, R. Sereda, Director,

Public Services, S. Olson, Director, Engineering, J. Kamlah, Director, Recreation
Services, answered the Committee’s questions.
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XIII.

The Committee recessed at 12:12 pm.
The Committee reconvened at 12:46 pm.

MOVED by Councillor T. Lazowski that, pursuant to s. 24 of the FOIP Act,
Committee-of-the-Whole move In-Camera at 12:46 pm to discuss Organizational
Matters.

Motion Carried Unanimously

MOVED by Councillor G. Finstad that the Committee-of-the-Whole move In-Public
at 1:21 pm

Motion Carried Unanimously

Organizational Matters
FOIP s. 24

In Attendance: Committee Members
Members of the City of Leduc Executive Board
J. Cannon, Director, Finance
C. Tobin, Director, Human Resources
S. Davis, City Clerk

Councillor T. Lazowski made a presentation.

I. Sasyniuk, General Manager, Corporate Services, and P. Benedetto, City
Manager, answered the Committee’s questions.

CAPITAL OVERVIEW Continued
Operating Flagged Item Review

J. Gordon, Executive Director, Downtown Business Association (“DBA”) made a
presentation to Committee. J. Gordon outlined future initiatives and shared
financial challenges. For 2019, the DBA anticipates an income of $35,000 and
expenses of $99,000, resulting in a deficit of $64,000. Currently, there is one-time
funding of $40,000 in the 2019 budget and the DBA is requesting another $24,000,
for a total of $64,000 in one-time funding.

J. Gordon would like to see a dedicated Administrative resource to increase buy-in
by businesses located in the downtown area, as well as drawing other businesses
into the downtown.

J. Gordon, Councillor G. Finstad and P. Benedetto, City Manager, answered the
Committee’s questions.

M. Pieters, General Manager, Infrastructure and Planning, and R. Sereda,
Director, Public Services, answered the Committee’s questions.
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XV. PUBLIC COMMENTARY

S. Perry, Executive Director, HUB Association (“‘HUB”), explained that HUB
supports all other service providers in the area and helps to relieve some of the
burdens. In 2017, HUB provided 573 types of support; in 2018 (to-date), HUB has
provided 819 types of support.

S. Perry thanked City Council for putting their funding into the base budget, so
they know the financial support they are receiving year-over-year.

XVI. FINANCE CLOSING REMARKS

J. Cannon, Director, Finance, made a PowerPoint presentation (Attached), which
included:
e Capital Budget
Operational Budget
What does the 2019 budget provide?
Budget Drivers
Working towards a Proposed Multi-Year Strategy
Looking Ahead — considerations for 2020

J. Cannon, and P. Benedetto, City Manager, answered the Committee’s questions.
XVII. OPEN DISCUSSION

Committee members thanked Administration for the collaborative effort to bring
forward the budget.

Mayor B. Young acknowledged this was the first budget that belonged to this
Committee, and thanked the Committee members for their contributions and for
achieving a proposed 2.89% tax rate for 2020.

XVIII. REVIEW OF FLAGGED ITEMS
ITEM DATE DESCRIPTION STATUS RECOMMEND
FLAGGED
To Discuss Contracted To be reviewed
1. | Nov 15 Services and Consulting during 2020 Supported

budget process

Spread costs

over 3 years

rather than 2
years

2. | Nov 15 Enhanced Transit Supported

Evaluate best

3. | Nov 15 Fibre Optic At ECO Station Adsirsgtiifc&st Supported

required

$270 K/19 & 20

4. | Nov 15 Wayfinding (Branding) Brinzr%;iiﬂnfo Supported

CoW in Jan/19
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Youth Wellness Initiative —

$43 K/19
$71,139/20 & 21
Return to Cow
relative to

5. | Nov15 . . expansion to other Supported
Expansion Review age groups (0-18
years) Open at
specific times for
school age.
$50 K/19
$400 K/21
6. | Nov 15 Lede Park Concession Push out 1 year * Supported
No’s tentative
pending scoping
$20 K/19 Additional
; $10K fi t 3yrs.
7. | Nov15 | Leduc #1 Funding Place in base Supported
budget
Neighbourhood Identification Deferred to
8. | Nov 16 Signhage — Phase 1 - Supported
2020
Deer Valley
Neighbourhood Identification Deferred to
9. | Nov 16 Sighage — Phase 2 — 2020 and Supported
Other Areas beyond
$11 M - land
Development costs of North included (2022 —
10.| Nov 16 Fire Hall 2024) TBD Supported
Reduce to $8 M
$485 K/21
11.| Nov 16 Extended Development of LRC Toiifgax\gs on Supported
an annual basis
. R f
12.| Nov 16 | EIA Transit Bus - 2019 Capital Budget Supported
ETS Route 747 Bus Purchase Remove from
13.| Nov 16 - 2020 Capital Budget Supported
| . ¢ Fire Hvd . Additional
nspection of Fire Hydrants in information
14.) Nov16 the City of Leduc (Public/Private) requirgd\?vack to TBD
0
Absorption of costs of ,Afddiﬂotr,‘a'
15.| Nov 16 inspections of Private Fire re&ﬂi?é?ﬁégﬂ to TBD
Hydrants. Cow
16.| Nov 16 Hydro-Vac Waste Disposal Funding Remains Supported
$250K 2021
17. Nov 17 Playground Equipment onward Supported
Revisit in 2020
18.| Nov 17 OH&S Software Funding Remains Supported
Unfunded/19
I ) $230 K/20
eer Valley Community $175 K/21
19.| Nov 17 Gardens $125/22/23 Supported
More Info required
CoWw
Unfunded
TBB
To Be Reviewed by
20.| Nov 17 North Telford Cross Walk Traffic Advisory Supported

Committee — bring
report to Cow
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Unfunded

21| Nov 17 Downtown Redevelopment To Be Reviewed as Supported

Plan part of 2020 Budget

Unfunded
22.| Nov 17 Downtown Public Washrooms To Be Reviewed as Supported
part of 2020 Budget

$580 K move from
2020 to 2019. If
23.| Nov 17 Joint Venture Transit Buses 40% grant funding Supported
not received, move
back to 2020

Move from 2020 to
2019. If 40% grant
24.] Nov 17 Smart Fare funding not Supported
received, move
back to 2020

Increase 2019
Downtown Business one-time funding to
L .
Association $64 K from Supported
budgeted $40 K

25.| Nov 17

The Committee reached consensus related to each flagged item.
XIX. FINALIZE 2019 OPERATING AND CAPITAL BUDGETS

MOVED by Councillor B. Beckett that Administration be directed to consider the
Committee-of-the-Whole Budget Deliberation discussions and bring back to the
December 3, 2018, Council meeting, a recommendation regarding the 2019 Budget
incorporating the flagged items and business cases agreed to by the Committee
that proposes the following tax revenue increases over the next 3 years:

2019 2.89%

2020 4.45%

2021 5.05%

Motion Carried Unanimously

XX. ADJOURNMENT

The meeting adjourned at 2:12 pm on Saturday, November 17, 2018.

“Original Signed”

B. Young
MAYOR

“Original Signed”

S. Davis
CITY CLERK
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o W7

Leduc 2919.2021 BUDGET

Sequencing of Large Capital Projects

RCMP Snow Storage
Building Site

LRC Second

West Campus
Public Works
Shop

Downtown West Campus

Twin Arenas

Redevelop

Partnership Teval North Fire Civic Centre
iti Hall
Opportunities S Bldg Renos
West Campus ?
Servicing/ H
Field Houses
Note: Moved $23 M from the LTFMP past 2028
i HvasSanus £LVUI1D £LULYU Luzi LVLL £LULO LucLs £LVULT £LULZO £LuLr £LVULO
Operating Reserves
" General contingency reserve (Uncommitted) 981 1,167 776 208 161 -211 -54 21 79 99
ciTy oF Mill rate stabilization 1,094 1,094 1,094 1094 1004 1004 1094 1,094 1004 1,094
Le du C o # Reserve for celebrations 196 200 222 235 248 261 274 287 300 313
Reserve for snow removal 1,201 1,291 1,291 1,201 1,291 1,291 1,291 1,291 1,291 1,291
Sports tourism reserve 70 90 110 - 130 150 170 190 210 230 250
Reserve for future expenditures - studies 78 82 460 260 387 146 424 775 614 983
Reserve for census and elections 92 117 42 67 92 117 51 76 101 126
R E S E RV ES I N Economic development reserve 50 50 50 50 50 50 50 50 50 50
Total Operating Reserves 3,473 2,918 3,321
Capital Reserves
B U DG ET B l N D E R Information system reserve 236 83 21 97 113 90 144 241 243 201
Fixed communications reserve 22 49 88 120 113 142 184 215 198 196
Fire communication reserve 140 154 170 186 202 219 238 257 2786 298
Protective services large equipment reserve 1,117 740 394 188 500 919 1,341 1,765 2,255 2,756
Road reserve 1,105 73 40 574 891 635 1,697 -18 999 1,709
P. S. Equipment replacement reserve 40 33 57 -220 231 -107 659 -286 696 2,022
Public services capital reserve 189 186 295 457 575 746 916 1,098 1,276 1,407
Safe communities 375 388 408 387 398 400 375 369 366 325
Storm drainage 1,642 953 1,238 1,541 1,854 2177 228 -17 235 508
Water reserve 1m 140 409 M 861 868 701 774 848 795
Sewer reserve 179 141 111 204 166 253 176 263 175 261
Waste minimization reserve 436 552 552 659 736 866 918 1,058 1,151 1,308
Cash in lieu of municipal reserve 1,386 633 412 185 194 185 194 205 215 227
Property sale proceeds reserve 1,640 1,731 1,839 1,940 2,044 2,150 2,265 2,384 2,508 2,649
Recreation levy - due to city 429 183 474 59 59 349 655 977 1,324 1,694
Cemeteries reserve 142 86 127 40 78 68 108 100 141 135
Reserve for art acquisition 15 15 15 15 15 15 14 14 14 14
Reserve for Lede room 6 7 7 i 8 8 9 9 9 10
Facilities reserve 184 109 340 142 274 716 1,340 1,923 2,316 2,884
Parks planning capital reserve 498 779 731 910 623 539 M7 1,033 1,682 2,352
Reserve for library equipment 703 742 788 832 876 922 a7 1,022 1,075 1,135
HPN monument fees 43 56 69 83 97 112 128 145 163 182
Developer contribution 2,077 2,383 2,437 2,773 3,130 3,507 14 41 278 534
Downtown progress association reserve 112 119 126 133 140 147 155 163 172 182
Public transit 49 2 2 3 3 3 4 4 4 5
Infrastructure investment reserve 2,233 3,016 3,864 4,737 5,652 6,604 7,615 8,678 9,787 10,998

Total Capital Reserves

Total City Reserves

15170 13,352 14,972 16,832 19,835 22,536 21,765 22418
19,022 17,454 19,019 20,168 23,308 25454 25,086 25,991 32,166

28,406

have been removed

Fund Bal: is the General all th

or assigned

4 i §
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Offsite Levy Reserves

Offsite Levy Reserves
Water offsite levies 3 77 1,088 1,529 1,683 745 667 574 467 17894 -17.802
Sanitary sewer offsite levies -2.817 2,831 -2883 -2,648 -2/92 11608 -11831 11,990 -12.841 -13010

Transportation offsite levies roads -G00 -804 -8,751 -7,150 -BAT6 -4 266 -5,265 -3.601 -6,302
Total Offsite Levy Reserves (2,239) (2,546) (3,182) (7,747) (10,587) (19,241) (16,771) {(17.,722) (39,136) (37,214)

* Offsie Levy projects are hased an the curent offsde levy model which s reviewed on B case-by-case basis. As a resuft ifie above ofisie balsnces assume all projects are completed.
% Offsse levy projects are only mtiated upon the subsiantial completion of a development agreement.
~A% Nole: 2019 Progect (175.058 Southeast Boundary Road (Hwy 24 to Coedy Blvd) #43 - 1s §3.75M funded through Debenture Bomowing

avor 7
Leduc 2919.2021 BUDGET

&
Proposed "

72
Multi-Year Strategy Rase ORerteal &

G 2019 2020 2021

1.89% 3.09%
i SEE E

Capital Requirements

Enhanced Transit

Partnership
Opportunities
- Projected

4.32% 5.52% 4.31%

* A multi year strategy is required several years in advance for the North Fire Hall

12
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Leduc 2919.2021 BUDGET
Retaining High Quality of Life What our citizens

receive:

b @

O

£ K Maintain high service levels
New RCMP Facility +
one member
Enhanced Regional Transit

$55 - $90
2019 Annual Tax Increase

$4.50 to $7.50
per month

* on current
**Average home assessed at $300,000 and $500,000

avor 7
Leduc 2919.2021 BUDGET

Key Take Away Messages

1 Balancing today’s needs with an understanding of future requirements

2 Operational base requirement less than Inflation

Factors driving the 2019 budget:

= Accord Regional Transit
RCMP

| |
= |nflation (CPI)

» Stagnant Non-Residential Growth

= Continued Residential Growth / Contributed Assets

13
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A City Where

People Want to
Live, Work, and Play

STRATEGIES Include:

Enhanced Citizen Engagement, with a focus on
youth, in shaping and building our community.

Deliver high quality municipal programs and services

that improve quality of life.

Increase focus on arts and culture within Leduc.

Reduce harms associated with substance abuse.

11/17/2018

2019 Citizen Satisfaction

Perceptions of ; e b
« City Services ' Quality of Life :

21%

ACITY WHERE PEOPLE
WANT TO LIVE, WORK & PLAY

e 0
@ 9

1o provide
balanced and
obectiva
informationing
timaly manner

Wewillkeap you
informed®

® 9

® O

Toobtain
feedback on
analysls, lssuas,
alternatives and
decisions-

"We will listen to
and acknowledge
your cancerns.

LC'TYOFd
continuum of ¢ivic engagement 2

N4
ucC

O 1dD0g

Towork with
publicto make
Sure that concems
and asphations
are consldarad
and inderstacd:

“We will vrorkwith
yauioensuie
Wr concems and
asprations are
directly refiect=d
in tha decistans
madas

To partner with
the publicineach
aspectof the
declsion-making.

“We will look to
you for advice and
innovation and
Incorpaorate this in
decisions as much
a5 possible

2018-2021
BUDGET

&

Ta placs final
decislon-making
{n the hands of
the poblic

W will
impleniEntwhat
you decldal
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Business Concierge Service:
intertwines economic
development and planning best 7%
practices to create an “open for Approach
business” environment.

Enhance
Customer

4 Service
Align
Economic

Strategies with
Planning

Regulations
¢ ESLFIE D> i i
}Ne ée Open Lrne Regulgtory City View
or Business -RIS. Review Improvements

ACITY WHERE PEOPLE N 2919-2021
WANT TO LIVE, WORK & PLAY BUDGET

ECO STATION

Double in size from original

3 RV disposal stations

e Operational end 2018

* Attendant building will feature “green”
initiatives with solar panels

2019 - Grand Re-Opening event

Citizen safisfaction survey 2017

——
0 et
m
!
i
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" ACITY WHERE PEOPLE ‘ Lc’”"a" 2919-2021
‘P WANT TO LIVE, WORK & PLAY €dUIC BuDGET
Waste Diversion Pilot Project
e Budget: $5K in 2019 — Business Case
* Two Staff to monitor and change 3-stream waste receptacles at larger
City sponsored events
CITY OF "
ACITY WHERE PEOPLE L d 2919-2021
WANT TO LIVE, WORK & PLAY €AUC BuDGET

Wayfinding

2019 budget - $120K
2020 budget - $150K

INDUSTRIAL
BUSIHESS
PARK
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Safe Communities —
Leduc Enforcement Services and RCMP

Working in partnership covering the entire spectrum of law enforcement issues

’ ACITY WHERE PEOPLE _ LC'TY °a’ 2306%- éOE 211

. WANT TO LIVE, WORK & PLAY

Safe Communities — Future RCMP Resourcing

&
il .
P g

* 1 Member — 2019 (Drug Unit)

* 1 Member - 2020

1 Detachment Clerk — 2020

* Protective Services Building — Renovation & Expansion
$13.0M — Construction 2019 / 2020

Mill Rate Impact
* 1.32% for 2019 and 2020




11/17/2018

B, ACITYWHERE PEOPLE L""‘H" 29192021
"M WANT TO LIVE, WORK & PLAY €duC BuDGET

RCMP Member Resourcing (Municipally Funded)

40

30
25
20
15 30| 54
10
5 -
0

2013 2014 2015 2016 2017 2018 2018 2020

B Regular Members

| "
%/ ACITY WHERE PEOPLE cm o 2019.2021
‘M. WANTTO LIVE, WORK & PLAY Leduc BUDGET

Key RCMP Statistics Police Reporting Operational System (PROS)
R E «.;* 3 Files

12000
10000

39002
8000
6000

4000

2000

2015 2016 2018 Projected

m PROS Files
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| ACITY WHERE PEOPLE | cwd" 2019-2021
| WANT TO LIVE, WORK & PLAY A €QuUC BubeeT

Key RCMP Statistics

= = ,,,,@Mm@@ =

e

Police Populatioﬁ Ratio = -

1022
=y
: ﬂ" — ’ — 7 -

2013 2014 2015 2016 2017

~a=Criminal Code files per Member =®-Crime Severity Index

’ ACITY WHERE PEOPLE Lédtl(l 2018-2021

WANT TO LIVE, WORK & PLAY BUDGET

Key RCMP Statistics
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Crime Mapping

Top 5 property related crimes reported in last two
weeks are available for pubic viewing on City webpages
- Safer Community -

Property Crime Response

Rotational Development

| Seconded position in Crime Reduction Unit rotates every 6
" months bringing skills back to the uniformed General Duty
watch,*

Increased Drug Enforcement

New member positionin drugs willhelp reduce property
crime given correlation between drugs and property crime

Crime Analyst

Increasediuse of intelligence through better data
collection —standardized templates

Crime Reduction Initiatives

ACITY WHERE PEOPLE £ | ﬁ’ 20192021
WANT TO LIVE, WORK & PLAY : €AUC BUDGET

ﬂ \
-
venue o -
50 Avenge 58 Avenue i asu Avenue
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=
»
E
%] Wilham
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ik 3 L
Pen 3 Park

e [} = Bk Gutd Drive Dtk Goll Ui Black Goid Drive

https://www.leduc.ca/rcmp/rcmp-crime-map
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Property Crime (Comparison of January to September- 2017 and 2018)

Poss Stolen Goods

N+ Rotuced 25%
Theft Under$5000

656

0,
Theft Over $5000 - 7 Reduced 7%
I 29

I 0 Reduced 49%
Theft MV - .

275

I 5 Reduced 12%
Break & Enter m 2018 (Jan-Sept) © 2017 (Jan-Sept)

- 132

0 100 200 300 400 500 600 700

ACITY WHERE PEOPLE Lc'"oFci’ 2019.2021
WANT TO LIVE, WORK & PLAY educC BuDpGET

Safe Communities — CP Rail Crossing Upgrades

T

* Blackgold Drive /48 street - S900K

* 46 Ave Pedestrian Crossing - $125K

* 51 St. Kinsmen Pedestrian Crossing - $125K
* 74t St, Gravel Crossing - S75K

wn
17,
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<
0
g
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§ & = B [
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i e

There projects are from 2018 to be completed in 2019
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WANT TO LIVE, WORK & PLAY

11/17/2018

CITY OF ’
Leduc

2919-2021
BUDGET

Safe Communities — Traffic Advisory Committee (TAC)

* Subject matter experts to assess resident
inquiries

* Recommends traffic safety improvements

* Implemented flashers, speed awareness boards,
pilot speed tables, etc.

* Recommended a new sidewalk along 44 street in
* 2019 budget - $150K

17

ACITY WHERE PEOPLE
M. WANTTO LIVE, WORK & PLAY

Background
Review and
Research

Fees & Charges
Strategy

Benefits Continuum

Users pay a portion

Users pay all costs of 2nd Taxpayers pay a

Private services : portion of the costs
Merit Services

LG0% Recovery Rate

Stakeholder :
I ; Draft
npu
P Strategy
Taxpayers pay all costs
of Public services

L'&diic

Review of

ovary Rate

Private Benefits Mixed Benefits

Proposed Policy:

Public Benefits

2919-2021
BUDGET

Final Strategy

Those who benefit from a good or service should pay in proportion to the benefit they receive.
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Youth Wellness B4 ——
eep 'Ver: yslca

Activity

ve Pir‘.y &
it otiv
ure Activiti Canadian kids aren't

active enough.
B Organized Sport 002
ariaclp,mou
5 s
D Sedentary Behaviours e e e T

F‘Zj Hour Movement

Behaviours

D- Active
Transportation

Acti
! o

e

th:sir:al Education

T #A®  svim(unstnctured) (163 mentions)
e

" ACITY WHERE PEOPLE .
‘ WANT TO LIVE, WORK & PLAY 2 O¢O bike (156)

00 Movies (121)
Youth Wellness W

: ) 4 & Hangout (37)
To bettar understand activity preferences, youth wers askad to identify “...five
different things you would like to do cutside of home or school on evenings or e j,

weekends?” Thase could be activities that already happen in Leduc, or somsthing new. Trampoline (94)
Activity Types ®
6 }, Skateboard (82)
46% ,
Physical Activities: 7 é Basketball (77)
Non-Sport \
239, 8 & Video Games (71)
31% Physical
Non-Physical . Activities: 9 ﬂ Music (62)
Activities Sport

10 '(.- Walk (60)
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