



































































































































A stakeholder group survey was conducted to gather the thoughts
and perspectives of community organizations that use City of
Leduc recreation spaces. A link to an online survey was emailed
to a variety of user groups and a hardcopy version was available
upon request, The individuals contacted were asked to provide

a single response on behalf of their group. In total, twenty-one

(21) groups provided a complete response and two (2) provided a
partial response.
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Appendix A:
Stakeholder Group

Survey Results




Respondent Profile

A variety of organization types were represented in the survey including ice arena, aquatic, and sport field user groups as well as
multipurpose space and casual facility users. Input was also gathered from key community partners such as the Leduc Regional
Chamber of Commerce, Ever Active Schools, Leduc Arts Foundry, and the Leduc Library.

Twenty-two (22) of the twenty-three (23) respondents are primarily based in the City of Leduc. A majority of the respondents (19 out of 23)
are non-profit community organizations, two (2) are for-profit private organizations, and two (2) are educational or government institutions.

To get a sense of which age groups are being represented, groups were asked to indicate which age groups they provide programming
for. As seen in the adjacent graph, children, youth, and adult programming are well represented in comparison to preschool and seniors.

Please indicate which age groups your organization provides programming for.

Preschool (0-4 years) 3

Children (5-12 years) 17

Youth (13-18 years) 16

Acuts (19-64 years) | 12

Seniors (65+ years) — 5
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Use of City of Leduc Spaces

Almost all of the responding groups (22 out of 23) use City of Leduc operated facilities or spaces. Of these groups, sixteen (16) of them
use over 50 hours per year which could be interpreted as at least an hour per week on average. Most respondents are regular users of
City of Leduc spaces.

Groups were asked to identify which spaces they use. A variety of user groups are represented. Nine (9) use meeting rooms, six (6) use
indoor fitness and track amenities as well as the gymnasium side of the field house, and four (4) groups use ball diamonds, the indoor
turf field house, and ice arenas. Indoor and outdoor aquatic users are represented as well as dry-floor arena users, track and field, and
rectangular sport fields.

Identify which facilities or spaces your organization uses.

Meeting rooms

Indoor fitness and track amenities
Unboarded field house (gymnasium courts)
Ball diamonds

Boarded field house (indoor turf)

Indoor ice arenas (ice in)

Indoor Aquatic Centre

Multipurpose activity and program spaces
Other

Outdoor Pool

Curling Rink (dry floor)

Track and field amenities

Indoor ice arenas (dry floor)

Outdoor rectangular sports fields

Telford Lake paddling amenities
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Understanding of Current Fees and Charges

Eighty-seven percent (20 out of 23) of the groups agree to some extent that the current fees and charges applied to City amenities are
fair; three (3) strongly agree and seventeen (17) somewhat agree.

Seventy-eight percent (18 out of 23) understand to some extent how much it costs the City of Leduc to operate facilities and spaces. As
seen in the graph, five (5) strongly agree and thirteen (13) somewhat agree.

Just over half (13 out of 23) respondents agree to some extent that the City of Leduc sets its fees and charges in a transparent manner
that is effectively communicated to its user groups. Seven (7) groups neither agree nor disagree and three (3) disagree.

Level of Agreement

M Strongly Agree O Somewhat Agree [ Neither Agree Nor Disagree M Disagree

| believe that the current fees and charges
applied to City amenities are fair.

| understand how much it costs the City of
Leduc to operate facilities and spaces.

The City of Leduc sets its fees and charges in
a transparent manner that is effectively
communicated to its user groups.
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Community Benefit: Types of Users

Respondents were presented a list of potential categories of user groups. For each category of user group, they were asked to indicate
the amount of community benefit they believe would be achieved if such a group rented time at a facility or space. The graph is ordered
by the amount of responses for “high amount of community benefit.” Two-thirds (14 out of 21) of responding groups believe that non-profit
organizations provide a high amount of community benefit and youth received the most “high amount” indications compared to the other
age groups (13 out of 21).

Types of Users
Il High Amount of Community Benefit

I Moderate Amount of Community Benefit
[ Low Amount of Community Benefit

W No Amount of Community Benefit

Non-profit organization

Youth (13-18 years)

Children (5-12 years)

Ny HSF

NI 1

Preschool (0-4 years)

Seniors (65+ years)

Adults (19-64 years)

For-profit organization

33



Community Benefit: Types of Uses

The same question was asked for a list of potential uses. Just over half (12 out of 21) of groups belief that regular programming (e.g.
league play, programming) provides a high amount of community benefit. Tournaments, public special events, and school are perceive to
provide a high amount of community benefit for forty-eight percent of the groups (10 out of 21)
Types of Uses
I High Amount of Community Benefit
O Moderate Amount of Community Benefit
[ Low Amount of Community Benefit

I No Amount of Community Benefit

Regular activity
(e.q. league play, programming)

8 il
|
(NI

S 1
10l
TR
ST [N 3|

School use

Special event - public

Tournament

Fundraising event

Special event - private

Commercial use [
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Potential Benefits

Respondents were presented a list of potential benefits a user group could provide to the community through its use of City facilities and
spaces. For each potential benefit, the groups were asked to indicate its level of importance. Each potential benefit was indicated to be
very or somewhat important. The top two were increased levels of mental wellbeing and increased levels of physical activity and fitness as
ninety percent (19 out of 21) believe they are very important. Increased send of belonging (reducing isolation) was noted as very important
by eighteen (18) respondents.

Potential Benefits

I Very Important Somewnhat Important M Not Important

Increased levels of mental wellbeing

Increased levels of physical activity and fitness
Increased sense of belonging (reducing isolation)
Increased community pride

Increased levels of community connectedness
Leadership development

Skill development
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Outcomes of the Fees and Charges Strategy

To help ensure that the strategy meets the needs of community organizations and user groups, they were asked to select their three most
important outcomes that they would like to see achieved by the Recreation Fees and Charges Strategy. The top two most important
outcomes are to make sure that affordable recreation opportunities exist for children and youth (14 out of 21) as well as fair user fees (13
out of 21). One-third (7 out of 21) selected affordable opportunities for families as one of their top three choices.

Most Important Potential Outcomes
(select top 3)

Affordable recreation opportunities exist for children and youth
Fair user fees

Affordable recreation opportunities exist for families
Affordable recreation opportunities exist for seniors

Equitable user fees among user groups and types of uses

Greater public understanding of how fees are set

Prevent commercial users from benefiting from facilities and
spaces subsidized by taxpayers

Greater transparency in City decision making
Increased use of under-utilized facilities and spaces
Affordable recreation opportunities exist for adults

Justifying tax support for recreation

The approach to setting fees is consistent with the approach
to allocating facilities and spaces
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Free Services

Groups were asked if they think there are any existing services that have a fee attached that should be provided free to the public. Most
respondent were unsure (14 out of 21). The indoor walking track was mentioned by two of the four respondents who indicated yes. None
of the groups suggested free user fees for regular programming.

Are there any existing services that have a fee attached that should be provided free to the public?

14

Unsure

Level of Support with the Approach

The questionnaire provided information about the benefits based approach to setting fees and charges which was highlighted by the
following statement: Those who benefit from a good or service should pay in proportion to the benefit they receive. Respondents were
then asked to indicate the level to which they support the benefits based approach to setting fees and charges as a philosophical
foundation to setting user fees in the City of Leduc. Ninety percent (19 out of 21) of the groups are supportive including eight (8) who are
very supportive and eleven (11) who are somewhat supportive.

To what level do you support the Benefits Based Approach to Setting Fees & Charges as a
philosophical foundation to setting user fees in the City of Leduc?

11
8
1 1
Very Supportive Somewhat Neither Supportive Unsupportive
Supportive Nor Unsupportive
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General Comments

An opportunity was provided at the end of the survey for
respondents to provide any comments they may have about the
proposed approach to setting fees and charges. Seven comments
were provided and the key points are as follows.

e Generally, Leduc seems to strike a good balance.

e Seniors in our community are major recreation users and could
participate even more. However, due to retirement and low
incomes, fees can be a major deterrent from participation and
use of our amazing recreation facilities. | think that a benefits
based approach is a very solid way to base user fees and am
pleased the City is looking at this as new way of thinking for
recreation in our community!

e Overall, | support the approach and hope it leads to affordable
programming for Leduc citizens. My biggest concern with the
Benefits Based Approach is that it seems to be very subjective.
My fear is that higher profile sports will reap the benefits of the
approach while sports with lower participation numbers are
not deemed to be as worthy. | would like to see a community
which promotes diversity and choice in its recreation
opportunities. | believe that it is those that are not well suited
to the most mainstream recreation activities that are often the
ones most in need of unique programming.

e Facility booking is difficult as the priorities are set for
tournaments that bring in large amounts of money. We have
been using less City facilities for this reason. We would like to
but the costs and difficulty using facilities for non-sports related
groups is very challenging. There is a very strong feeling we
get that local groups within the city are dealt with second
to tournaments. | hope we can work together however, we
recognize we don't have the monetary pull that these groups
and tournaments do.

e \We are considered a for-profit organization, however we are
just trying to recover costs for some of our time. | believe we
fall into the spectrum “mostly community, partially the user.”

e Great work. Recreation has grand community benefit and is a
service that should be available to all.

e The fees need to reflect non-profit organizations, public and
private pricing levels. In order for the NPO's to keep their fees
low we need to be sure the facilities fees stay low.
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REPORT TITLE: Council IT Support Plan Progress Report

REPORT SUMMARY

On September 28, 2019, a report entitled “Information Technology Services and Support Model for Leduc City Council*
was distributed to Mayor and Council. This progress report provides updates on the action plans related to the
recommendations in that report.

BACKGROUND

KEY ISSUES:
Recommendations from the “Information Technology Services and Support Model for Leduc City Council” report fell into

two categories, People and Processes and Technology as listed below. The following is a summary of the progress for
each recommendation.
People & Processes

1. Service first orientation

2. Orientation and training for councillors

3. Consider the differing needs of mayor and council

4. Expand IT support for council

Technologies
5. Resolve current technical challenges
6. Provide councillors with a productivity toolkit
7. Provide training on social media guidelines
8. Review council chamber technology
9. Manage the rollout of the new meeting management system

10. Additional suggestions
- Consider Upgrading the City’s Content Management System
- Upgrade teleconferencing technologies in the Civic Centre
- Evaluate Video-Conferencing Technologies
- Create a Shared Contact List

Report Number: 2018-CoW-088 Page 1 of 5
Updated: January 4, 2019
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Progress Update

People & Processes

1. Service First Orientation

1.1. Customer service training and coaching should be provided to IT support resources working directly with Council.

- v'In progress, target completion Q2 2019

1.2. Each Councillor should be assigned a designated primary support contact to manage their technology needs,
retaining the use of the Help Desk as needed.

= W Ongoing

1.3. Council technology needs should be a standing item on the IT organization monthly meeting with the Mayor.
- W Completed

2, Orientation and Training for Councillors

2.1. Technology training should be included in the orientation provided to Council at the start of the term.
- 2019 initiative, target completion Q3 2019 to coincide with completion of 3.1

2.2. Annual “refresher” training as well as ad-hoc sessions, as required, should also be provided.
- 2019 initiative, target completion Q3 2019 to coincide with completion of 3.1

2.3. Designated IT support contacts should set up technology workshops with each Councillor, as requested.
- 2019 initiative, target completion based on requests from Councillors

3. Consider the Differing needs of Mayor and Council

3.1. The Mayor should have network access with the ability to access file shares, printing and copying services. At this
time, Councillors have indicated that they do not require network access and have asked that authentication remain
simple and easy.

v W Setup of Mayor Young'’s two MacBook Pros is complete

- Invitation sent to Councillors Lazowski and Hansen to setup their MacBook Pros, completion pending
councillors’ decisions to connect to City network

- iPad Pro setup is being developed for remaining councillors, target completion to be determined, pending
decisions on the security architecture design for cloud based applications, such as Office 365

4. Expand IT Support for Council

4.1. Train City IT staff to support Apple as a viable part of the technology suite available to Council.
- In progress, target completion based on course availability, Q2 2019

4.2. Apple devices including iPads, MacBooks and iPhones should become part of the IT standard support model for

Council.
= ¥ Complete
[ S e e T SRS e A = e S Y |
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4.3. Expand IT support at the start of Council meetings with Help Desk staff available for “break-fix” and remediation
services to Councillors and include on-site support during Committee of the Whole and Council meetings.

— W Ongoing

4.4. Publicize the recent change to after hour support for Council members and maintain a cache of Apple peripherals
(e.g. cords, chargers, etc.) for use as needed by Council members.

- ¥ Ongoing

Technologies

5. Resolve Current Technical Challenges

5.1. Calendar Synchronization
5.1.1. Work towards standardizing on one email and on one calendar application for the Councillors.

- v'In progress, target completion to be determined, pending target completion of 3.1

5.1.2. Consult with external Apple expertise to continue to research and stabilize the calendaring service and to
expedite resolution of issues as required.

- ¥ Ongoing as required

5.1.3. Provide education to Councillors on the type of changes that can affect synchronization and encourage them
to inform their dedicated IT support contact of changes to their devices that could affect synchronization.

- 2019 initiative, target completion to be determined, pending target completion of 3.1

5.2. Pilot Microsoft Office 365 with a group of Councillors as part of the technical trial of Microsoft Office 365.
- 2019 initiative for iPadPro users, target completion to be determined, pending target completion of 3.1

5.3. Password Lock Out Issues

5.3.1. The recommendation regarding proactive device configuration for email and calendar synchronization should
mitigate occurrences of password lock out issues.

- No action required

5.3.2. Document and monitor best practices in the use and management of Apple password synchronization tools
(i.e. keychain technology). This includes the dedicated IT support contacts providing proactive support,
training and documentation to Councillors to support passwords changes and providing one-on-one support.

- 2019 initiative to coincide with Councillor password change intervals

5.4. Investigate and set up direct printing from desktop applications on the Councillors’ devices.
- v Complete for Mayor Young

- In progress for Councillors Lazowski and Hansen, invitation extended, target completion pending their
decisions to connect to the City network

- In development for remaining Councillors, target completion to be determined, pending completion of 3.1
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