COMMITTEE-OF-THE-WHOLE MEETING AGENDA
MONDAY, MARCH 18, 2019 AT 5:00 P.M. amvor &
LEDE ROOM, LEDUC CIVIC CENTRE Leduc
1 ALEXANDRA PARK, LEDUC, ALBERTA

PAGE 1
Admin.
Est. of Time
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. ADOPTION OF PREVIOUS NOTES
3.1 Approval of Notes of the Joint City of Leduc / Leduc
County Committee-of-the-Whole Meeting held Monday,
October 1, 2018
3.2 Approval of Notes of the Committee-of-the-Whole
Meeting held Monday, March 18, 2019
4, DELEGATIONS & PRESENTATIONS
5. BUSINESS ARISING FROM PRESENTATIONS
6. IN-CAMERA ITEMS
Committee 6.1 Intermunicipal Projects Update/Strategic Planning 1 hour
Members FOIP s.21 & 25
LAST ITEM ON AGENDA
T. Turner / 6.2 Leduc Arts Foundry 30 minutes
D. Brock FOIP s. 16, 24 & 25
7. RISE AND REPORT FROM IN-CAMERA ITEMS
8. REPORTS FROM COMMITTEE & ADMINISTRATION
R. Sereda / 8.1 Private Hydrant Inspection Service 10 minutes
Chief G. Clancy
L. Weller / 8.2 LRC 10-Year Celebration Update 15 minutes
D. Hewson
J. Cannon 8.3 2020 Budget Financial Overview 15 minutes

9. GOVERNANCE

10. COUNCIL CALENDAR UPDATES

11. INFORMATION ITEMS

12. ADJOURNMENT



CALL TO ORDER



APPROVAL OF AGENDA

This is your opportunity to make an addition, deletion or revision
to the Agenda













LEDUC COUNTY 2018-2021

STRATEGIC PLAN
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Leduc

NOTES OF THE CITY OF LEDUC
COMMITTEE-OF-THE-WHOLE MEETING

Monday, March 11, 2019

Present: Mayor B. Young, Councillor B. Beckett, Councillor G. Finstad,
Councillor B. Hamilton, Councillor T. Lazowski, Councillor L. Tillack

Absent: Councillor L. Hansen

Also Present: P. Benedetto, City Manager, S. Davis, City Clerk

CALL TO ORDER

Mayor B. Young called the meeting to order at 5 pm.

APPROVAL OF AGENDA

MOVED by Councillor L. Tillack

That the Committee approve the agenda with the following addition:
9. INFORMATION ITEMS

9.1 News Release

Motion Carried Unanimously

ADOPTION OF PREVIOUS NOTES

3.1  Approval of Notes of the Committee-of-the-Whole Meeting held Monday,
February 25, 2019

MOVED by Councillor B. Beckett

That the notes of the Committee-of-the-Whole meeting held on Monday,
February 25, 2019, be approved as presented.

Motion Carried Unanimously

DELEGATIONS & PRESENTATIONS
There were no delegations or presentations.

BUSINESS ARISING FROM PRESENTATIONS
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6. IN-CAMERA ITEMS
MOVED by Councillor G. Finstad
That Committee move In-Camera at 5:50 pm.

Motion Carried Unanimously

6.1  Airport Vicinity Protection Area ("AVPA") Solutions Strategy Update
FOIP s. 16, 21, 24 & 25
The Committee move In-Public at 6:15 pm.

7. RISE AND REPORT FROM IN-CAMERA ITEMS

7.1 Airport Vicinity Protection Area ("AVPA") Solutions Strategy Update
FOIP s. 16, 21, 24 & 25
Also in attendance:
Committee Members
Executive Team
K. Woitt, Director, Planning & Development
C. Labrecque, Manager, Long Range Planning
S. Losier, Manager, Current Planning
N. Booth, Manager, Communications & Marketing Services
S. Dawvis, City Clerk

K. Woitt, B. Loewen, C. Labrecque and S. Losier made a PowerPoint
presentation (Attached).

K. Waoitt, B. Loewen, P. Benedetto, City Manager, M. Pieters, General Manager,
Infrastructure and Planning, and Mayor B. Young answered the Committee's
guestions.

8. REPORTS FROM COMMITTEE & ADMINISTRATION
8.1 2019 Assessment & Growth Review

T. Birtles and B. Lutz, Assessors, Accurate Assessment Group Ltd., J. Cannon,
Director, Finance and G. Damo, Manager, Revenue Services, made a
PowerPoint presentation (Attached).
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8.2

Maps were posted for review by Committee members, which outlined the areas
of the City of Leduc that may be affected by assessment reviews in 2019.

T. Birtles, B. Lutz, J. Cannon and G. Damo answered the Committee's questions.
Christmas Party / Awards Event Update

D. Melvie, General Manager, Community and Protective Services, |. Sasyniuk,
General Manager, Corporate Services, and P. Benedetto, City Manager, made a
presentation recommending Option B - Awards Event and Separate Holiday
Mixer, and answered the Committee's questions.

9. INFORMATION ITEMS

9.1

News Release

N. Booth, Manager, Communications & Marketing Services, provided a News
Release relative to the Leduc Golf and Country Club ("Golf Course") (Attached)
and made a presentation to Committee.

Amendments will be made to paragraph three prior to release of the News
Release to the public in order to clarify that the City of Leduc will not be operating
the Golf Course.

10. ADJOURNMENT

The meeting adjourned at 6:23 pm.

B. YOUNG, Mayor

S. DAVIS, City Clerk
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ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
— March 11, 2018

Airport Vicinity Protection Area
("AVPA") Solutions Strategy Update

(Attachment Removed Pursuant to Sections 16, 21, 24 &
25 of the FOIP Act)
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2019 Assessment & Growth

Review

Presented by:
Jennifer Cannon, Director, Finance CITY.OF ‘f

Gino Damo, Manager, Revenue Services Leduc

Forecasting Growth

Growth

“New” tax assessment resulting in increased tax revenues.

i.e. New Construction
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IN-CAMERA ITEMS

Intermunicipal Projects Update /
Strategic Planning

(Exception to Disclosure - Sections 21 & 25 of the FOIP Act)

Presented by:

Committee Members




IN-CAMERA ITEMS

Leduc Arts Foundry

(Removed Pursuant to Sections 16, 24 & 25 of the FOIP Act)




RISE AND REPORT FROM
IN-CAMERA ITEMS




COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM

MEETING DATE: March 18, 2019
SUBMITTED BY: Rick Sereda - Director Public Services / George Clancy — Fire Chief
PREPARED BY: Rick Sereda, Director Public Services

REPORT TITLE: Private Hydrant Inspection Service

REPORT SUMMARY

The purpose of this report is to provide information to Council regarding the expansion of the City’s annual hydrant
inspection program. The program is to now include Spring and Fall inspection services for all privately owned hydrants at
no additional cost to the property owner.

BACKGROUND

PREVIOUS COUNCIL/COMMITTEE ACTION:

Currently the City’s Utility Services and Fire Department are responsible for the inspection and care of all 1,165 municipally
owned fire hydrants. Beginning in 2018, the Fire Department assumed the responsibility of annually inspecting the hydrants
in the Spring and Fall while the Utility Services Department oversees the inspection reports and conducts all necessary
repairs. Privately owned hydrants are not included in the City’s inspection program unless requested by the property owner
with a corresponding inspection fee which is collected by the City. Presently 136 of 199 private hydrants are included in the
City’s inspection program with an annual generated revenue of $13,600. By proceeding with the 63 additional no cost
inspections the City will forgo this revenue in lieu of increased Public safety. Any repairs required to private hydrants as a
result of the inspections are the responsibility of the property owner at their own cost.

In 2018, Administration was asked by Council to review the feasibility of expanding its hydrant inspection program to
include private hydrants located in condominiums and apartments with no additional charges administered for the
inspections. From this review, it was determined that the benefits to the community of expanding the hydrant inspection
program to include all private hydrants including commercial/industrial properties outweighed any revenue loss from the
collection of inspection fees.

Administration will be including private hydrants in its annual inspection program beginning in the Spring of 2019.
Subsequently, property owners with private hydrants will be notified to the changes of the City’s hydrant inspection program
including the waiving of the City’s inspection fee. Administration will also state in its notification that although the City will
not be collecting any inspection fee, any hydrant repairs required as a result of the inspection will be the full responsibility of
the property owner.

KEY ISSUES: '
The primary benefit of including private hydrants in the City’s hydrant inspection program is increased safety for the

Community in both life and property. The Fire Department will have accurate operational information as well as familiarity
with the location of all hydrants located within the City.

ATTACHMENTS:
1. All Hydrants PDF

2. All Private Hydrants PDS

Report Number: 2019-CoW-020 Page 1 of 2

Updated: December 14, 2017



COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM

RECOMMENDATION

That Committee review the information as provided and that Administration proceed with the expanded hydrant inspection
service to include all private hydrants at no additional cost to the property owner.

Others Who Have Reviewed this Report

P. Benedetto, City Manager / B. Loewen, City Solicitor / I. Sasyniuk, General Manager, Corporate Services / D. Melvie,
General Manager, Community & Protective Services / M. Pieters, General Manager, Infrastructure & Planning / Jennifer
Cannon, Director, Finance

| R e R R AR R R R S R, -~ i e |
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Updated: December 14, 2017
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COMMITTEE &
ADMINISTRATION

LRC 10-Year Celebration Update

Presented by:

L. Weller / D. Hewson




COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM |

MEETING DATE: March 18, 2019
SUBMITTED BY: Irene Sasyniuk, GM Corporate Service & Jennifer Cannon, Director, Finance
PREPARED BY: Irene Sasyniuk, GM Corporate Service & Jennifer Cannon, Director, Finance

REPORT TITLE: 2020 Budget Financial Overview

REPORT SUMMARY

This report is provided to Committee of the Whole as part of the enhancements to the multi-year budget process. In
accordance with Council’s initiative to be more engaged with pre-budget planning, this is an opportunity to open a dialogue
with Council to determine a go forward strategy to realign the budget to facilitate more moderate future tax increases and
mitigate future user fee impacts.

Financial Overview:

- To reduce the 2020 and 2021 multi-year tax revenue requirement (currently 4.5% and 5%) by 2% - 3% requires
reduced operational expenses in the range of $700k to $2M.

- Lowest growth revenues in over a decade.

- In order to attract future investment, it will be critical to ensure Leduc’s tax rates and user fees remain competitive
with the region.

Possible options to adjust the multi-year budgets to align with reduced revenues.
- Continue to look for new revenue opportunities i
- Reduce operational expenses by:

Continuing to introduce new efficiencies (where possible)

Limiting requests for new service levels/business cases

Deferring projects that can be moved to future years

Tightening contract services budgets

Service level options

Restricting new hiring |

Other !
1

G 8 6 06 @ © @

o Reducing scope of projects
o Re-timing (deferring) projects

- Re-prioritize capital by:
o Eliminating projects |

As Administration works through refining the budget with Council, current and future reserve requirements will be reviewed
in conjunction with other funding sources such as debt financing and grant funding to ensure alignment with Council’s

Report Number: 2019-CoW-022 Page 1 of 5
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COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM Lmauc

priorities, capital plans for new assets, refurbishment and replacement of existing assets, and the requirement to funding
other one-time initiatives.

BACKGROUND

PREVIOUS COUNCIL/COMMITTEE ACTION:

Approval of 2019 Operating and Capital Budgets — Dec 3, 2018

Budget Improvement Workshop — Dec 10, 2019

Multi-Year Budget Process Improvements and Determining 2020 Budget Priorities — Jan 14, 2019
10 Year Capital Sequencing — Feb 25, 2019

KEY ISSUES:

As part of the enhancements to the 2020 budget process, Administration is committed to working collaboratively with
Council to achieve a budget that is jointly owned from the start.

As a recap, the following multi-year tax revenue strategy was approved on Dec 3, 2018:

2019 2020 2021
Base Operational & Capital Requirements  0.83% 2.39% 3.15%
RCMP 1.32% 1.32% -
Enhanced Transit 0.74% 0.74% 0.74%
Partnership Opportunities - - 1.16%
Proposed Tax Revenue Increase 2.8%% 4.45% 5.05%

As shown above, please note the multi-year tax strategies that are in place outside of the operational & capital
requirements from 2019 — 2021:

e RCMP 1.32%; started in 2018 and is complete in 2020
e Enhanced transit 0.74%; started in 2019 and is complete in 2021
e Partnership Opportunities 1.16%; begins in 2021

Starting Point

As we move into the planning phase of the 2020 budget process, based on the 2019 budget approval the projected tax
rates for 2020 and 2021 are 4.45% and 5.05% respectively. On January 14, 2019 Council advised Administration their

Report Number: 2019-CoW-022 Page 2 of 5
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COMMITTEE-OF-THE-WHOLE

CITY OF "
INFORMATION ITEM Leduc

comfort was not at this level and they are seeking a tax revenue increase closer to 2 — 3%. In an effort to work with Council
towards this goal, Administration would like to provide perspective as to the operational reductions that would be required
to decrease the 2020 tax revenue increase to the desired percentage. Currently 1% tax revenue is equal to $480K
therefore to reduce the projected 2020 from 4.45% to the range of 2-3% would require a reduction in operational expenses
by approximately $700K - $1.2M.

Another point to consider is the $750k one-time funding for contracted services that was included in the 2019-2021 budget.
This allowance was introduced as the City of Leduc historically had a surplus that was primarily made up of contracted
services. To minimize this, the 2019-2021 operational budget includes one-time funds of $750K to support contract
services which reduced the need to increase the taxes. This strategy was implemented to allow the City of Leduc time to
do an in-depth review of contract services as part of the 2020 budget process. Recognizing that Council would like to
further lower the 2020 tax increase, it is suggested that this one-time funding be phased out over the next few years as the
removal of this in its entirety and decreasing the overall tax requirement would result in reducing operational expenses by
$1.5M - $2.0 M in 2020, rather than $700k - $1.2M.

Current Environment

At this time the City of Leduc is experiencing the lowest combined growth it has seen over the last 13 years (this is as far
back as we could find growth numbers). However, the region itself is bustling with significant growth right outside our
doorstep and this misalignment of growth is causing pressures. A quick review over the last few years’ show just how
much our revenue has decreased year over year. The following graph indicates the growth number for both residential and
non-residential by year and as noted above, in the last few years there is a revenue number provided. This indicates the
revenue generated by growth in the given year by both the residential and non-residential sector. As shown, our new
growth revenue has steadily decreased and has seen an overall reduction of $1.8M from 2015 to 2019. It is also important
to note that one of the assumptions used for the 2020 budget was a residential growth rate of 4% and a non-residential
growth rate of 1.0%. At this time the non-residential rate appears sound, but the residential rate will most likely need to be
reduced, resulting in the need to find more savings.

[ o i = i A e 1 e, o [ |
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INFORMATION ITEM Leduc

Historical Growth
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Investing in our future by supporting an economically viable region is necessary for the City of Leduc and its long term
fiscal sustainability. To work collaboratively with our regional partners to date the city has supported many regional
initiatives with the enhanced transit in 2018 being the most recent. As the city recognizes the importance of regional
collaboration, more investments will be required to realize the long-term goal of shared investment for shared benefit.
However, with stagnant non-residential growth and limited residential growth this places additional pressure on the
upcoming budgets.

Administration will be working closely with Council to determine options to reduce the overall multi-year budget to align with
minimal growth revenue and modest user fee and tax revenue increases. Considerations to do this may include, but are
not limited to, continuing to introduce new efficiencies, limiting requests for new service levels/business cases, tightening
the contract services budget, restricting new hiring, proposing service level options, deferring projects that are not
mandatory or a high priority in Council’s Strategic plan or the Corporate Business Plan.

Concluding Remarks

As an introduction to the 2020 budget operational review this report highlights some of the challenges that both Council and
Administration need to consider in moving forward. This discussion, along with the subsequent recommendation from
Council, will serve as a guide for Administration to develop the City's 2020 multi-year budget proposal.
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COMMITTEE-OF-THE-WHOLE

INFORMATION ITEM

RECOMMENDATION

That Council direct Administration to investigate the development of a go forward multi-year budget utilizing all or a portion
of the strategies outlined above.

Others Who Have Reviewed the Report

P. Benedetto, City Manager / B. Loewen, City Solicitor / |. Sasyniuk, General Manager, Corporate Services / D. Melvie,

General Manager, Community & Protective Services / M. Pieters, General Manager, Infrastructure & Planning / J. Cannon,
Director, Finance

Report Number: 2019-CoW-022 Page 5 of 5
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COUNCIL CALENDAR
UPDATES




INFORMATION ITEMS




ADJOURNMENT
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