






























































































MEETING DATE: March 25, 2019 

SUBMITTED BY: Donna Brock, Director Community & Social Development 

PREPARED BY: Tracy R. Johnson, Community Facilitator, Family & Community Support Services 

REPORT TITLE: Bylaw No. 1022-2019 - Youth Council Bylaw (1st Reading) 

REPORT SUMMARY 

Following the motion made at the February 25, 2019 Committee-of-the-Whole ("CoW") meeting, Administration has 
prepared a draft Bylaw for the new Youth Council Committee ("Committee") for Council consideration (Attachment 1.). 

RECOMMENDATION 

That Council give Bylaw No. 1022-2019 first reading. 

BACKGROUND 

KEY ISSUE(S) / CONTEXT: 

Following youth engagement update presentations to CoW on January 25, 2016, September 10, 2018 and February 25, 
2019, a motion was made on February 25, 2019 for Administration to present bylaw options to Council for the creation of a 
Youth Council Committee. 

PAST COUNCIL CONSIDERATION: 

January 25, 2016, Administration presented CoW with an update on the Youth Engagement Strategy. 

September 10, 2018, Administration presented CoW with an update on the Youth Engagement Strategy which included 
consultation and survey results as well as options for youth engagement based on those results. 

February 25, 2019, Administration presented CoW with an update on the Youth Engagement which included options for the 
development of a Youth Council/Committee. At this meeting the following motion was approved: 

MOVED by Councillor L. Hansen that Administration move forward with Option B and create a bylaw 
to bring forward at the March 25, 2019 Council meeting. 

CITY OF LEDUC PLANS: 

As part of the 2019-2022 City of Leduc Strategic Plan, Council has identified as a focus area "A city where people want to 
live, work & play". Strategy number one is to "enhance citizen engagement, with a focus on youth, in shaping and building 
our community". 
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IMPLICATIONS OF RECOMMENDATION 

GENERAL: 

Age range of youth members - After consultation with Legal Services, Administration recommends the age range for this 
committee to be 16-22. This is consistent with a "high school and post-secondary" age range. 

Maximum number of youth - Administration recommends the maximum number of youth be 13 to allow for the recruitment 
of a diverse range of life experience and opinions. This will better represent the population of Leduc youth and provide an 
opportunity for more youth to access this new and exciting committee. 

Committee term - Administration recommends the term of the committee be January to December to align with other 
Council Committees thereby increasing the ease by which recruitment and screening efforts can take place each year for 
the Clerk's Office. Recruitment in the fall through partnerships with Leduc high schools and youth/young adult organizations 
will likely be more successful than recruitment in the summer months when many people in Leduc are away. Administration 
foresees a potential problem with membership drop off between June and September if a family or student moves for their 
education, etc. so this term may need to be reevaluated in the future depending upon what trends are seen in practice. 

Establishing quorum - Through consultation with youth in the community and with other youth councils, a trend of higher 
number of meetings per month was seen (up to once per week) as compared to current City of Leduc Committees (once 
per month). Administration recommends that the Committee be able to establish quorum with the majority of their members 
present (without necessarily a member of City Council present) so as to ensure that the youth members of the committee 
are able to meet as often as they see fit without undue burden upon City Council members to attend all the meetings. In 
practice, Administration envisions monthly meetings where the City Council members are present and potentially 
standardized additional meetings where their attendance is optional. 

ORGANIZATIONAL: 

The establishment of a new Council Committee will require Council members to join the Committee as stated in the 
proposed bylaw. The Committee will also impact staff workloads in the City Clerk's Office for the recruitment of members 
and selection process. Finally, staff in Family and Community Support Services ("FCSS") will also be impacted for the 
administrative support to the Committee. Please note: as a new Committee primarily consisting of inexperienced youth 
members, the amount of Administration's time needed to ensure the Committee is successful will likely be higher than the 
average Council Committee. 

FINANCIAL: 

At this time the recruitment costs for the Committee members is captured within the existing 2019 operating budget. 

Moving forward, as part of the 2020 budget process, funds will need to be allocated to cover the on-going food expenses 
required for Committee meetings. Consideration of additional funds will be needed for the Committee if they are expected 
to run events and/or initiatives in the community or if Council chooses to incorporate an honorarium/scholarship program 
for the youth Committee members. It is estimated that the additional costs will be $1 k-$8k depending on the which initiative 
Council decides to pursue. 
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Others Who Have Reviewed this Report 

P. Benedetto, City Manager / B. Loewen, City Solicitor / I. Sasyniuk, General Manager, Corporate Services / D. Melvie, 
General Manager, Community & Protective Services  / Jennifer Cannon, Director, Finance

POLICY: 

There are no policy implications. 

IMPLEMENTATION/ COMMUNICATIONS: 

Communications and Marketing ("CMS") will work with the appropriate areas on the development, approval and execution 
of a communications strategy that will touch on the areas of recruitment, promotion, branding, etc. following the approval of 
Council to proceed. This detailed plan will provide tactics related to social media, advertising, and other communications 
tools and be structured around the timeframes provided by the respective departments and Council. CMS will ensure that 
Council has appropriate key messaging in order to speak with residents, youth, media, and other stakeholders. Once all 
tactics have been executed, the strategy will be evaluated to determine if the prescribed tactics were effective and what 
may need to be modified as the Committee gets established. 

ALTERNATIVES: 

Council discuss alternative Youth Council Committee characteristics as outlined in this report and direct Administration to 
return to Council with a Bylaw for first reading reflecting that discussion. 

ATTACHMENTS: 

Youth Council Bylaw No. 1022-2019 

The report has been reviewed by Sandra Davies, City Clerk, Brian Loewen, City Solicitor and Jennifer Cannon, Finance 
Director. 
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