


Finally, we want to highlight the work Constable Muz has done in particular. In spite of his busy 
schedule among the Leduc schools, he has worked hard to build relationships at LCHS, even 
volunteering as one of the football coaches. He continually seeks to increase his engagement 
with students in a variety of ways such as personal interactions, social media, and special events. 
Relationship building and student engagement are critical to his role, but they take time. We 
appreciate the time and effort Constable Muz has invested, and encourage you to allow that 
investment to mature by continuing to retain Constable Muz in this position. We recognize that 
historically the SRO position is changed every few years, but we believe our community will 
benefit from Constable Muz's presence as long as he is willing to stay in the position. 

Thank-you for the critical role you play in community policing. Should you have any questions 
regarding a parent's perspective on the SRO position or the value that Constable Muz brings to 
the role, please contact me via the school office. 

Sincerely, 

z 
Emily Meetsma, chair 
on behalf of LCHS Parent Council 

CC: Leduc RCMP 
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January 8, 2019 

Emily Meetsma, Chair 
Leduc Composite High School's Parent Council 
4308-50th Street 
Leduc, AB T9E 6K8 

Dear Ms. Meetsma: 

Re: School Resource Officer 

Thank you for your December 18, 2018 correspondence regarding the School Resource Officer (SRO). 

We agree the services provided by the SRO have proven to be a tremendous asset to youth, schools and 
the community and the SRO position has continued to build a visible and positive image of law 
enforcement through building relationships. One of the unique benefits of this position, is the connection 
created with students with an RCMP member within their school environment. 

The decision as to which member is assigned to the SRO position and how long they remain in the 
position is determined by the Officer in Charge (01C) of the Leduc RCMP detachment. We work closely 
with the detachment in communicating when we hear positive feedback regarding specific Members and 
have relayed this positive feedback on to the detachment. In terms of an additional SRO position, 
resourcing is reviewed annually with the RCMP as part of the city's annual budget process. We currently 
have an additional new member identified for 2020, which will likely be assigned to a priority enforcement 
demand area such as our drug unit. That said, an additional SRO position could be considered as part of 
a business case to City Council in a future year. 

Thank you for the positive feedback regarding the School Resource Officer (SRO) and should you wish to 
discuss this matter further, please feel free to contact me. 

Sincerely, 

Darrell Melvie 
General Manager 
Community & Protective Services 

cc: 	Inspector Dale Kendall, Leduc RCMP Detachment 

T 780.980.7177 1 780.980,7127 1 Alexandra Park Leduc., Alberta T9E 401 
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February 22,2019 

Mr. Darrell Melvie 
1 Alexandra Park 
Leduc, AB 
T9E 4C4 

Dear Mr. Melvie: 

Thank-you for your letter of January 8, 2019, addressing the School Resource Officer (SRO) 
position. I brought your letter to the February meeting of the Leduc Composite High School 
(LCHS) School Council, and the parents and staff are happy to hear that you recognize the value 
of the SRO. As we continue to discuss this position and its effect on our children, we 
increasingly see the need for City Council to fund a second SRO position. 

At the February meeting we heard more information from Council Muz specifically on his work 
in the 16 schools in Leduc. He is involved in a number of formal programs at schools: running 
the D.A.R.E. (Drug Abuse Resistance Education) program with every Grade 6 class, working on 
the P.A.R.T.Y (Prevent Alcohol and Risk-Related Trauma in Youth) Program with Gr. 9 
students, and helping to start a S.A.D.D. (Students Against Destructive Decisions) chapter a 
LCHS. Constable Muz is also involved in risk assessment and response at our schools. His 
experience and perspective help our staff strengthen emergency response, VTRA (violence threat 
risk assessment), and similar protocols for assessing and responding to potential threats to 
student and citizen safety. Finally, Constable Muz's intentional relationship building, from 
visiting elementary classrooms as a Community Helper to explain protective services or 
volunteering in the community with Santa's Anonymous, plays a strong role in his involvement 
with youth justice. He works to provide young offenders with opportunities and information to 
seek restoration with those harmed and make better choices in the future. 

As citizens of Leduc who want to reduce unsafe drug and alcohol use, ensure safety of school 
and public spaces, and address the impacts of youth crime (on both perpetrators and victims), we 
fully support Constable Muz's efforts in all these areas. We particularly appreciate that his work 



focuses on proactive prevention. This approach makes sense in the interest of our kids, in public 
safety, and in the future bottom line of the city and enforcement services. With the rapid growth 
of the City of Leduc and its schools, however, we are concerned that, on his own, he will be 
unable to continue running these programs or that they and his relationship building efforts will 
become ineffective. A second SRO focusing on elementary schools could introduce students to 
enforcement services and oversee the D.A.R.E program, allowing Constable Muz to continue his 
efforts at the junior and senior high level (an age where prevention, relationship-building, and 
appropriate youth justice responses are critical). A second SRO would also help lighten the work 
of risk assessment and response activities for Leduc's 16 schools, a partnership between schools 
and protective services that we also expect to grow in the coming years (both because of 
population growth and because of increased pressure to prepare for a variety of emergencies). 

Thank-you for continuing this conversation with us and your work in community and protective 

services. 

Sincerely, 

e/- 
c  6 •  4   

Emily Meetsma, chair - 
on behalf of LCHS Parent Council 
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March 7, 2019 

Mr. Darrell Melvie 
1 Alexandra Park 
Leduc, AB 
T9E 4C4 

Dear Mr. Melvie: 

I have been the Principal of three schools in Leduc, with St. Thomas Aquinas 
Catholic Schools. I have seen the benefits of having a School Resource Officer and 
am writing this letter to advocate not only for the continued service of our current 
SRO, Constable Neil Muz, but also for an SRO to be added for Leduc. At this time, 
one officer is not enough for the huge role that Constable Muz shoulders on his 
own. 

At our school, Constable Muz has spoken at assemblies on topics of relationship 
building and anti-bullying. He also comes to our school regularly to teach the DARE 
program to our Grade .6 students. He organizes the DARE grad which our students 
are proud to be a part of. Just yesterday, Constable Muz helped us with our Shrove 
Tuesday pancake breakfast, making himself visible to all of our school population. 

Constable Muz has also proven to help us understand proper lockdown protocol 
and assists us in improving our practice. As well, he is someone we can turn to for 
assistance with problems related to violent parents and to students who 
inappropriately use technology (taking compromising photos and forwarding them). 

These are just examples of how we need a person like Constable Muz in our 
school. Yet, he is required to be present in fifteen other schools. This is too much 
for one person to handle, which is why I am advocating that a second SRO be 
assigned to Leduc. The population has boomed over the past few years; in turn, 
SRO presencs should be increascd. 

Thanks for considering my input. If you have any questions, please do not hesitate 
to contact me. 

Sincerely, /1  

Monique Tellier-Phillips 
Principal 

(s 
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March 12, 2019 

Darrell Melvie 
General Manager of Community and Protective Services 
City of Leduc 
#1 Alexandra Park 
Leduc, AB T9E 4C4 

Dear Mr. Melvie, 

On behalf of the Board of Trustees of Black Gold Regional Division No. 18, 1 am writing in support of 
the request made by Leduc Composite High School Parent Council for the City of Leduc to commit 
funding to an additional School Resource Officer (SRO) position within local schools. 

SROs are valued members of our school communities. Together with staff, students, and parents, they 
help to create and maintain safe, welcoming, caring, and respectful environments in Black Gold Regional 
Schools. 

The role of a School Resource Officer is not limited to enforcement - it is one deeply entrenched in many 
aspects of education. Serving as role models for students and providing support for staff, SROs are vitally 
important to prevention and intervention. 

As Leduc continues to grow, the demands on the SRO position will also continue to grow. To ensure we 
are able to maintain the highest level of safety in our schools, we, as the Board of Trustees of Black Gold 
Regional Division No. 18, believe a second School Resource Officer in Leduc is crucial. 

We appreciate the opportunity to submit this letter of suppoit and advance the conversation surrounding 
the community's role in contributing to the safety in our schools. Thank you for your consideration. 

Sincerely, 

Barb Martinson 
Chair, Black Gold Regional Division No. 18 

cc: Brad Clarke, Principal, Leduc Composite High School 
Emily Meetsma, Chair, Leduc Composite High School Parent Council 
File 

0,c,9  
c65,- 





3/25/2019 

• Public Libraries Act and Regulations 

• Master Membership Agreement 

• Board of Trustees: appointed by each municipality and school division 

• Executive 
• Elected by the Board 
• Full governance power, with exceptions 

• Master Membership Agreement Schedule C 

— 2018: $4.30 per capita 

— 2019: $4.30 per capita 

• Based on most recent population figure for the municipality from 
Alberta Municipal Affairs 

• City of Leduc: $139,526.40 
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Expenditures 

 

Collection Development and Support: 

• Materials allotment: $0.75 per capita 

— 2019 Allotment to Leduc: $24,336 

— 2019 Allocation from other municipalities: $1,794 

• Cataloguing and processing of material 

• Material delivery 

— two deliveries per week of new material and interlibrary loan 
requests from TRAC libraries or other libraries in the province 

3/25/2019 

Expenditures 

$175,000 
expenses for TRAC 

$200,000 
spent on eResources by YRL 

1 ,500-- 
digital items borrowed 

3 



Expenditures 
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3/25/2019 

Expenditures 
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3/25/2019 

The year ahead 

Plan of Service 2019-2021 

Strategic Priorities: 

• Provide quality services that support he priorities of, and 
challenges faced by member libraries 

• Strengthen organizational capacity 

o Demonstrate value of YRL to its stakeholders 

The year ahead 

Chinook Arch 

2009 

$5.09 

2014 

$6.99 

2019 

$8.01 

2020 

$8.01 

2021 

$8.01 

Marigold $4.50 $5.25 $6.06 TBD TBD 

Northern Lights $4.08 $4.87 $8.14 TBD TBD 

Parkland $4.03 $7.50 $8.25 TBD TBD 

Peace $3.15 $5.50 $6.37 TBD TBD 

Shortgrass $4.27 $4.80 $5.12 TBD TBD 

Yellowhead $4.30 $4.30 $4.30 $4.39 $4.46 
(proposed) (proposed) 

5 



3/25/2019 

QUESTIONS? 
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• See deliverables and 
frameworks 

• 2 years 

• Detailed plans 

• 1-3 years 

• Implementation 

• 3 —15 years 

DELIVERABLES + FRAMEWORKS 

1. Immediate operational issues (i.e. transit, 
EMS, 65 Avenue) 

2. Economic development 

3. Land Use / Servicing and transportation 

4. Cost and benefit sharing (aka SISB) 

5. Engaging other levels of government 

6. Responding to potential privatization of 
the airport 

AT
A  

Phase 1 

3/25/2019 

Airport Accord: 

Update for March 25, 2019 
www.leduc.ca  

ITY  

Leduc 

1 



Immediate Operational Issues 
TRANSIT 

• EIA Transit Ridership has increased 	 2017 - 2018 Transit Ridership - To, From, or On EIA 

soAls. 

• Monitoring of ridership/user surveys 

ongoing 

• Regional commission work ongoing 

• Request to increase Route 747 service 

65 AVENUE 

• Provincial funding announced 

 

5..00 

7 7 

• Economic impact identified/task force FIRE + EMERGENCY SERVICES 
work completed 

• Land swap required and still outstanding 
	• Resolved within the annexation 

area 
• Federal funding being pursued 

Economic Development 
• First phase reports received from Deloitte: 

a. Stakeholder consultations undertaken 

b. Economic Assumptions on General Economy impacting region 

c. Leading practices & governance models from across North America 

b. Broad governance options identified 

c. Leading economic sectors identified 

• Next Steps" 

a. Additional in-depth examination on role relationship with Edmonton 

Global and Airport Accord partners & key economic sectors 

b. Develop overall vision, mission, confirm area, define KPI, draft report 

3/25/2019 
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Land Use 
+ Servicing and Transportation 
LUST 

• Combined the two framework projects 

• RFP issued 

1 Consultants short listed/interviewed March 7, 

	

*1111 	

. 2019 

Consultant chosen March 11, 2019 - 	4 	. Contract to be executed by end of March, 2019 

• Deliverables expected June/July 2019 

Shared Investment Shared Benefit 

• SISB consultant released from contract for 

non-performance 

• SISB RFP re-issued Jan. 29, 2019 

• 2 qualified submissions received 

• Submission evaluation March 19,21 and 25 

• SISB interviews scheduled for early April 

• SISB consultant selected mid to end of April 

3/25/2019 
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3/25/2019 

• Solutions to immediate issues has created strong working 

teams across 4 diverse partners 

• Significant progress made on transit service 

• LNEDA transition has had minimal impact on Accord 

• Strong background for Accord Ec. Dev, initiative developed 

• Sense of Accord "team" being developed at WG and OS 

• Sequence of project deliverables better organized 

• Next 4-6 months will generate critical outcomes for Accord 

project 

QUARTER 2 QUARTER 1 QUARTER 3 QUARTER 4 

m 0 A A MEDI 131111111 

Ec. Dev. 

LUST 

Conceptual 

SISB 

SISB testing 

amomm=i+ 
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