REVISED
CITY OF ‘r

CITY OF LEDUC Leduc
COUNCIL MEETING AGENDA

Monday, April 29, 2019, 7:00 P.M.
Council Chambers, Leduc Civic Centre
1 Alexandra Park, Leduc, Alberta

1. CALL TO ORDER
2. ADOPTION OF AGENDA
3. ITEMS FOR DISCUSSION AND RELATED BUSINESS
3.1 Select Items for Debates
3.2 Vote on Items not Selected for Debate
4, ADOPTION OF PREVIOUS MINUTES
4.1 Approval of Minutes of the Council Meeting held Monday, April 8, 2019
5. RECOGNITION ITEMS
6. PUBLIC COMMENTARY
7. PUBLIC HEARING
8. PRESENTATIONS

8.1 Celebration of National Poetry Month

(Introduction of C. Klooster by Councillor B. Beckett)
9. BUSINESS

9.1 RCMP Annual Update

(Insp. D. Kendall)

9.2 2018 City of Leduc Annual Report

(M. Hay)

9.3 Citizen Satisfaction Survey - Results

(N. Booth)



10.

11.

12.

13.

14.

15.
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9.4 Support for the Resource Communities of Canada Coalition ("RCCC")
(M. Hay)
9.5 Condominium Tax Enquiries
(J. Cannon / M. Pieters / |. Sasyniuk)
BYLAWS
101 Bylaw No. 1015-2018 - Energy Efficiency Project Debenture Bylaw (1st Reading)
(J. Cannon / G. Damo)
10.2 Bylaw No. 1017-2019 - 2019 Property Tax Rate Bylaw (2nd & 3rd Readings)
(J. Cannon / G. Damo)
10.3 Bylaw No. 1022-2019 — Youth Council Bylaw (2nd & 3rd Readings)
(D. Brock)
104 Bylaw No. 1023-2019 — Land Use Bylaw Text Amendment (1st Reading)
(K. Woitt) ***Note: This item will be distributed under separate cover.
PUBLIC COMMENTARY

IN-CAMERA ITEMS

RISE AND REPORT FROM IN-CAMERA ITEMS

INFORMATION REPORTS

14.1

Mayor's Report

ADJOURNMENT
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Welcome Message

2018 was a year of change and growth.
With a divisional change of command
along with several new faces in the
management team and staff, we have
sustained successful processes and
efficiencies along with incorporating
new ideas and fresh visions for the
future.

As you are aware, 2017 was one of the

busiest years to date for Leduc and the

province of Alberta as a whole, with one

of the highest concerns Division-wide

being Property Crime. Leduc

Detachment has undertaken significant

endeavors, working collaboratively with

our community partners and stakeholders, to address this issue at the local level,
utilizing proactive and educational efforts as well as enforcement. Due to the hard
work and diligence of the Leduc RCMP, in the past year we have seen total Criminal
Code Offences for the Leduc Municipal Detachment decreased by 14% between
2017 and 2018. (5-year increase of only 2%). The County too observed a 12%
decrease in the past year (5-year increase of 5%). Municipal Property Crimes
decreased by 18% between 2017 and 2018; whereas the County saw a decrease of
11% in the same time period. These decreases were mostly within the categories
of Theft of Motor Vehicle, Theft Under $5,000, Possession of Stolen Goods, Fraud,
and Mischief to Property. Persons Crimes decreased in the Municipality by 3%
between 2017 and 2018 (a 5-year decrease of 11%) whereas the County decreased
by 12%.

Strategic planning is always at the forefront of successful policing. Keeping in line
with the both the County’'s and the Municipality’s Corporate Business Plans, the
Leduc RCMP strive to meet and surpass our area of responsibilities within both.




We strive to work collaboratively with our Leduc County partners to enhance their
strategic goal of “"Quality of Life” for the residents of the County and the Leduc
Region as a whole.

Our efforts are also engaged in supporting the 5 statements of the Municipal Plan,
with the first goal of “A City Where People Want to Live, Work and Play”. We are
working hard in support through youth and community engagement, crime
reduction and engaging in the opioid abuse reduction efforts.

Keeping in line with Goals 2 and 3, “A City with a Plan for the Future”, as well as “an
Economically Prosperous City”, proper planning is now underway to meet the
policing needs for population growth of an estimated 3% per year — or 15% over
the next 5 years will ensure there is no disruption in service delivery — ensuring the
safety and security of the residents of an ever growing Region of Leduc for years
to come.

Under Goal 4 of "A Collaborative Community Builder and Regional Partner” as well
as Goal 5 "an Organization Striving for Excellence”, we have phase 1 of the new
RCMP expansion and renovation ready to commence in June. This is a huge
undertaking, set to unfold in 5 phases over a 2-year period. This is truly a colossal,
collaborative effort with many stakeholders (the municipality, the RCMP, Ellis Don,
Stephens Kozak ARI Architects, to name a few) diligently working to produce a
contemporary and current detachment that will meet the ongoing demands of
population growth and modernization for the Region of Leduc for years to come.

Planning for 2019-2020 Annual Policing Priorities has already begun. We look
forward to another safe and successful year in Policing!

Inspector Dale Kendall

Officer in Charge, Leduc RCMP Detachment




2018 Statistical Highlights

The charts in this section highlight the most common types of files that the Leduc
RCMP deal with throughout the year (by “Count”), as well as the files that are the
most time consuming to investigate and conclude (by “Workload”).

Crime Statistics — City of Leduc




Crime Statistics — Leduc County (Rural)

As is evident in the statistical data, calls for service regarding false alarms remains
of significant concern to the detachment. It is hoped that with the recent approval
of an alarm bylaw within the city, the detachment will see a reduction in the amount
of time members will have to spend dealing with these calls.




PROS Occurrences in 2018

Total Calls for Service

Municipal (City)

Rural (County)




Calls for Service — Yearly Comparison

Calls for Service - By Year
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As detailed in the chart above, Leduc Detachment as a whole received less calls for
service than in 2017. With the amount of new construction in the surrounding
areas, including the new outlet mall as well as the casino and horse racing track
that has opened, it is predicted that 2019 will again see an increase in calls for
service and files generated.

Calls for Service — By Watch

City and Rural Calls by Watch
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The Watches

It has always been that the “general
duty” police officer is the backbone of
any successful policing model. The
general duty members once again have
proved this axiom. The 40 general duty
members of Leduc detachment provide
24-hour coverage to the City of Leduc
and the Town of Calmar, in addition to
Leduc Country. Each watch consists of
a sergeant Watch Commander, a
corporal Road Supervisor, and eight
general duty  constables.  The
integration of both provincially and
city-funded  positions allows the
detachment to ensure that these
positions are greater than the sum of their parts. This in turn provides the best
available level of service to our contract partners, our stakeholders and the public.
I can say without hesitation that the men and women of the watches work hard to
deliver the best possible results to ensure the safety and security of the public in
Leduc and Leduc County.

This past year, the watches fully embraced the concept of an over-arching crime
reduction strategy to reduce property crimes in high-crime areas (“Hot Spots). This
strategy included targeting these Hot Spots with frequent patrols and visits in
order to deter crimes. During the first year of this initiative (2017), the watches
listed a goal of conducting at least 1200 proactive checks on these Hot Spots
situated in both the city of Leduc and Leduc Country. By the end of the year the
watches had completed more than 6500, more than five times the goal that was
originally set. The watches believed they could do even better for 2018. As a
consequence, the detachment set a goal for 2018 of 3500 Hot Spot checks. With
the full participation of our Crime Reduction Unit (CRU), the watches were able to




complete and document over 13,000 checks. Crime statistics have shown (as is seen
further in this document) these measures to be an effective tool to assist in the
reduction of property-related offences.

A more focussed effort was also made to increase the number of check stops being
done by the watches, with the goal being to reduce the number of impaired drivers
on our roads. The four watches combined to conduct 61 check stops for the year.

From the perspective of human resourcing, Leduc Detachment has faced
significant challenges. Each watch has had to deal with reduced numbers due to
outside factors such as transfers and long-term injuries. Despite these issues,
morale at the detachment is high, as our recently completed internal survey has
indicated. This fact is an illustration of the dedication that the watch members of
the detachment have to the City of Leduc and Leduc County. Management at the
Leduc Detachment have been working closely with our staffing units to bridge
these gaps to ensure we are able to continue to provide the highest levels of service
possible. We have been informed by our staffing unit that Leduc should be
expecting several new recruits during the first half of the 2019/2020 fiscal year.




The advent of legalized marihuana also brought significant challenges to the
watches, as an entirely new paradigm of drug interdiction, impaired driving and
the entire legislative framework had to immediately be both learned and
implemented. This included such new tools as Mandatory Alcohol Screening
(MAS), where a driver is required by law to immediately provide a sample of their
breath to determine the content of alcohol in their system. It is clear that with these
new tools, coupled with the training of more Drug Recognition Experts, Leduc
Detachment members will be better equipped to make the community that much
safer for the public.

As we move forward into 2019, I remain firm in the knowledge that the members
of Leduc Detachment will continue to provide a high level of service and
commitment to the communities and people we serve.

S/Sgt. James Derouin

Operations NCO
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Assist Files by Watch

2018 Assist Files
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This graphic showcases Leduc RCMP’s integrated post model of policing at its best.
The model defines the ‘city’ and ‘rural’ split in our membership, and having it in
Leduc allows the detachment to respond to every call for service in an efficient,
timely manner regardless of the geographical location of the event in our
jurisdiction.

The chart shows how many times in 2018, per Watch, City members assisted Rural
members (and vice-versa) with calls during regular duty. An example of this in
action: a General Duty member occupying a Rural position at the detachment
assists with a serious motor vehicle collision in the City of Leduc. The membership
does this on every shift in order to maintain our consistent high standard of service
to the community. The numbers regularly level out to similar figures within the
Watches over the course of the year, as seen above.
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Detachment Support Staff

Our Leduc RCMP and Enforcement Services Administrative team has continued to
transform and realign in the 2018 calendar year.

Our Administrative supervisor Jamie Zotek assumed a secondment for a year in
RCMP Division Informatics. This was beneficial for the organization and certainly
provided Jamie with an enhanced knowledge that we are lucky to benefit from,
upon his return to our unit. His absence meant that someone internally was
afforded the opportunity to assume the acting role. The position was backfilled by
Sandra MacDonald who was able to develop a multitude of new skills and,
although in a learning curve as a new supervisor, she met the challenge with zeal
and success.

We have added 0.5 additional resourcing to our front counter team, and although
there are still training obligations we are expanding our service to the public and
reducing wait times for such things as criminal record checks, crime reporting and
collision reporting. Due to increased demands in the court process, such as
electronic disclosure, multiple appearances and increased charge volume, we have
expanded our Court detail resources by 0.5: this allows for a continued timely
update to files and review of dispositions.

We have re-aligned some of our internal resources to move from four watch clerks
working shift work, to eight, so that they can work in teams of two: they support
both the RCMP and CPO membership on the frontline. This has allowed for
extended hours of support to the members both in the office and roadside. They
ensure that once the member has captured the investigation, the administrative
obligations are met as timely and accurately as possible; records are documented
appropriate to meet retention obligations, crown requests and court disclosure are
prepared and transferred securely, CPIC entries, removals and amendments are
done as timely and accurately as practical.

Several of the crime reduction initiatives have had significant demands on the
administrative resourcing workload, such as the QE II Project, the Crime Mapping
obligation, updating of prolific offender information and the Crime Reduction Unit
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support needs. We have established and cross trained a pool of casuals to meet
coverage demands “as and when required” in support of equipment inventory,
fluctuating calls for service, back fill for absences, and training obligations.

These demands are being readily met in Leduc as we have support staff with strong
knowledge, skills and abilities and who are also very committed to team work. We
use those from within our team to mentor their peers and new personnel. We have
recruited new team members from Judicial or policing back grounds and are
bringing transferable skills to help us work smarter. We continue to cross train our
support staff in different skills to expand their contribution, as well as enhance their
job satisfaction. The continued growth, intelligence and technology of policing
requires a commitment to evaluation, modernization and flexibility as we move
forward. We are fortunate to have a team that has met these challenges in 2018
and is up to the challenge in 2019!

LeeAnne McLeod Sandra MacDonald Jamie Zotek
Operations Acting Administrative Administrative
Supervisor Supervisor Supervisor
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Facilities & Infrastructure

Starting in the late spring of 2019, the Leduc Detachment will be expanded and
renovated. Planning for this construction has been ongoing for the last year. This
construction is expected to be finished by the beginning of 2021 and will be
completed in a total of five phases. Some quick facts about the project:

Current RCMP space: 1100m?

Space available after renovation/expansion: 4001m? (this total includes an
800m7? overbuild)

Estimated Cost: $13,300,000
Construction Company:

EllisDon has extensive experience meeting the unique needs of the RCMP: they
constructed both the Strathcona County and the Stony Plain/Spruce Grove
detachments.

A three storey tower will be built first prior to the existing RCMP area being
renovated and expanded. A total of eleven cells will be available following
construction. The expansion and renovation is projected to be a 20 to 30-year
solution to meet the policing accommodation needs for the Leduc region. City of
Leduc personnel will be occupying unused overbuild space until it is required by
the RCMP.

Efforts to mitigate and minimize disruption to our partners, stakeholders and
clients will be made on an ongoing basis in consultation with both the architects
and builders. Significant preparation prior to the commencement of placing
shovels in the ground has been made in order to minimize any predicted impact.
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Leduc Enforcement Services

Leduc Enforcement Services (LES) works closely with the Leduc RCMP membership,
and works out of the local RCMP detachment. LES is responsible for traffic
enforcement, animal control, property compliance, and assisting the RCMP.

LES consists of a team of nine CPOs which allows the unit to specialize in a variety
of areas. The team includes one CPO Sergeant, four general duty CPOs, a dedicated
traffic officer, an animal control officer, and two photo radar operators.

2018 also saw LES expanded their role with the addition of operating photo radar
in Leduc. Prior to 2018 the City of Leduc contracted out photo radar, but the
decision was made to bring photo radar in-house to have more transparency and
greater oversight of the program. LES works closely with Leduc RCMP regarding
the deployment of photo radar in the community.
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In 2018, there were 1,893 dispatched calls for service from the public. This
represents a 12% decrease for dispatched calls from 2017. However, LES initiated
851 self-generated files which is a 56% increase from 2017. The top three areas of
complaints for LES in 2018 were, respectfully: vehicle complaints, property
complaints, and animal complaints.

LES held seven community events in 2018 which included: a bike safety
presentation, two charity check stops, Dog Days of Summer, and a Halloween
safety presentation. LES also participated in the annual Fall Food Bank Round Up,
and worked hand in hand with Leduc Family and Community Support Services on
the Youth Movie Night. All these events line up with LES's priorities in making
Leduc a safe community and increasing the quality of life for its residents.
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GIS [/ Drug Section

The Leduc RCMP General Investigation Section (GIS) had a busy 2018. GIS members
were involved in taking the lead role and/or providing assistance to the General
Duty RCMP members in serious property and person crime offences in the City of
Leduc and Leduc County.

This year GIS conducted investigations into several sexual assaults & armed
robberies involving firearms that resulted in suspects being arrested and charged.
GIS also investigated numerous frauds that totaled in the hundreds of thousands
of dollars, as well as fraudulent credit card use and theft of personal identification
of individuals.

The GIS members had also developed a plan to combat increasing auto theft by
deploying police techniques that resulted in two suspects being arrested and
charged with over 60 Criminal Charges in Leduc and Leduc County along with
vehicle thefts from the surrounding area.

The General Investigation Section enhances the Leduc Detachment's overall
response to serious, violent & organized crime, allowing our general duty members
to spend more time responding to calls for service in the community. The GIS role
is complex, and requires experienced RCMP members who have received
specialized training.
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The Leduc Drug Unit has been actively engaged in the reduction of illegal drugs in
the community and the disruption of organized crime groups operating within
Leduc and Leduc County.

The unit's work for 2018 has resulted in numerous people being charged with
Possession for the Purpose of Trafficking in Cocaine, Heroin, Meth, Fentanyl, and
Prescription Drugs in Leduc and Leduc County. This has resulted in over two
hundred thousand dollars of illegal drugs being taken off the streets of our
communities.

For the last half of 2018, the Drug Section has been involved in investigating an
Organized Drug Group. As we continue with this investigation, we hope to
eventually disrupt and dismantle this group of individuals.

Criminal Intelligence Analyst

Leduc Detachment is pleased to announce the recent hiring of our new Criminal
Analyst, Jordan Vincent. 2018 saw the departure of our previous analyst, Anne
Desjarlais to K Division Headquarters. Jordan has been working closely with Anne
in order to maintain as much continuity within this position as possible. Jordan's
work will provide significant assistance to the detachment by ensuring that our
policing activities are intelligence-led and intelligence-focussed.

One of Jordan's main duties will be to assist our drug enforcement unit and the
detachment as a whole by performing geographical pattern analyses of the
distribution of criminal activity. Similarly, he will be conducting mapping analysis
to assist in the detachment’s crime reduction efforts. This work will be vital in
identifying crime "hot spots” within our communities in order for the detachment
to specifically target these areas to reduce crime.

Jordan also conducts in-depth reviews of all criminal code files received by the
detachment in order to identify trends and similar-fact crimes to assist with the
identification and apprehension of suspects. Jordan is also forming close
partnerships with all surrounding police forces to share this valuable intelligence.
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Operations

A number of specialized services form the
Operational Support team: The Leduc Municipal
Integrated Traffic Unit (MITU), Community
Policing/Victim  Services Liaison,  School
Resource Officer (SRO) and the Leduc County
Enhanced team are all included under this
umbrella.

Many of our successes this year were achieved

through partnerships. We partnered with

Nighthawks, Victim Services, City Peace

Officers, and County Peace Officers to complete

two separate Secure It or Lose It Campaigns in

the Spring and Fall of 2018. This initiative encourages community members to
install a unique theft prevention screw onto their licence plates. Just under 400 of
these screws have been handed out to date in this ongoing project.

Some other notable events we participated in or led in the community in 2018:
e RCMP Detachment Open House
e Seniors presentations on frauds, scams and bullying
e Participation at the Black Gold Rodeo, Canada Day and Santa Claus Parade
e Pink Shirt Day & FCSS Open House
e Candy Cane Check Stop & CN Holiday Train

e Breakfast with the Mayor

Cst. Bridget Morla

Acting Sgt, Operational Support




School Resource Officer

This year the SRO, Cst. Neil Muz, taught the DARE program to 19 different classes
in Leduc schools. City of Leduc CPO Brad AGOTNES taught 1 additional class at
Linsford Park School. Cst. Muz continues to provide schools with numerous
presentations on topics of internet safety, bullying, drunk and distracted driving,
drug awareness and motivational speeches to Junior/Senior High classes. Cst. Muz
is also responsible for delivering the Party Program to all Grade 9 students. He also
attends student assemblies and is a positive presence throughout the schools, even
reaching out and connecting to the students through social media. In addition, Cst.
Muz interacts with students on a daily basis wherever he is, and coaches football
at the High School. Cst. Muz has helped start up the first Students Against
Distracted Driving (SADD) at Leduc Composite High School, and also interacts after
hours with students from the Inclusive Education class. Cst. Muz has a strong
presence at both High School graduations and is a role model for the youth within
the community.

Crime Reduction Unit (CRU)

Property Crime continued to be a growing trend throughout 2018. In response, the
Leduc County Enhanced position was supplemented with the creation of a Crime
Reduction Unit at Leduc detachment. This entailed adding another member to the
newly formed unit on a rotating secondment basis. The secondment allows a
General Duty member from one of the four Watches to work on the CRU team for
a period of six months, during which time they learn and implement new
knowledge that allows them to continually improve their policing skills.

The team has worked on numerous investigations throughout the year. Some
notable successes include the recovery of over $10,000 of stolen bikes from
Edmonton that were being stored in the County, and working proactively with a
business in the county with bait devices, resulting in an arrest and subsequent
conviction for copper wire theft. In the fall a large investigation lead to the recovery
of over $30,000 in geological surveying equipment belonging to the National
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Research Council, and over $15,000 in brand new tools. Over 100 charges were laid
on multiple suspects relating to stolen or forged property from this investigation.

Following up on the Crime Prevention Through Environmental Design expertise
developed in the past year, CRU member Cst. Julian Celms continued to work in
partnership with Rural Crime Watch and the C.O.P. Nighthawks. Over 350 people
from across the County as well as a group of Summer Villages Mayors received
practical tips on ways to reduce their profile and exposure to property crime. As
well, Cst. Celms played the starring role in nine videos that were produced between
the K Division RCMP and Rural Crime Watch to help spread the word to all
Albertans about simple and effective crime prevention strategies.
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Traffic Enforcement
Municipal Integrated Traffic Unit (MITU)

The Municipal Integrated Traffic Unit has been active in the City of Leduc since July
of 2015. The MITU currently operates with 2 RCMP Constables and 1 City of Leduc
Peace Officer, answerable to the Support Operations NCO.

In 2018 there were 113 injury collisions in the City of Leduc, up from 110 in 2017.
The charts below outline how the number of collisions previous to 2017 have
declined but the last two years they have increased.

Injury Collisions in the City of Leduc
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The reasons driving the increase in injury collisions against the previous years are
not fully known, but factors include such things as an increase in population, a
subsequent rise in traffic volumes, and road conditions.

Manned enforcement, traffic hot spot checks, and school zone patrols have been
a focus for 2018 with MITU. The hot spots that the unit monitors come to us as
complaints & requests from the public, tips from other members in the
detachment, and requests for additional patrols/enforcement from the Community
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Peace Officers. In 2018 we completed a total of 2,567 documented traffic stops,
565 hot spot checks, and 400 school patrol checks.

Impaired Driving

Impaired driving by drug/alcohol is a top-tier priority for the Leduc Detachment,
especially with the recent changes to the Criminal Code of Canada, and there have
been several initiatives identified that will help us combat the issue:

Education: Assisting or conducting presentations within the schools and in the
community to increase awareness of the effects of impaired driving.

Impaired Check Stops: Driving while impaired by alcohol continues to be the most
prominent factor that contributes to serious, sometimes even fatal, motor vehicle
accidents across Canada.

MITU conducted its annual Candy Cane Check Stop again in December 2018, with
the goal being to ‘'normalize’ check stops and help the public see them in a more
positive light. Check stops in Leduc consist of at least 3 of our members actively
engaged in an operation for 30 minutes or more. The MITU conducted a total of
16 impaired driving check stops in 2018, surpassing the yearly unit goal of 12.

Automated Traffic Enforcement

The City of Leduc recognizes a clear link between speeding and the rate of
collisions with speed being the estimated cause of nearly 30% of all fatal collisions.
Numerous studies have shown that photo radar reduces speeding violations, and
in turn reduces the number of collisions causing injury and/or death. This
municipality uses automated traffic enforcement (commonly known as photo
radar) as one of its’ traffic safety tools to reduce collisions and the resulting injuries
or fatalities caused by collisions.

The City of Leduc operates a program staffed by Leduc Enforcement Services peace
officers to provide automated traffic enforcement. Deployment criteria is
determined by the RCMP and is based on collisions, vulnerable road users and
public complaints.
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The use of automated traffic enforcement is only one component within the city’s
strategic traffic plan. Manned enforcement by the RCMP or City of Leduc
Community Peace Officers, transportation engineering and traffic safety signage
along with traffic safety education form other components of that plan.

QE Il Speed Management Project

In May of 2018 the Leduc RCMP officially began the enforcement phase of the
Highway 2 Speed Management Project. This project was the vessel for a study that
was conducted by a team of researchers within the Faculty of Engineering at the
University of Alberta, and was initiated back in 2017 as a response to the ever-
present concern of highway safety within our community.

The Project proceeded into its full enforcement phase on May 7, 2018: the first
shift of 4 officers worked the six-kilometre stretch of the QE II known as the ‘Leduc
Corridor’ with the goal of enforcing the speed limit, and educating the motoring
public about why speeding is so dangerous. From May 2018 to the end of February
2019, officers worked a total of 102 ten-hour shifts on the QE II Highway and
conducted over 4,700 traffic stops, with each stop being initiated as the result of a
motorist exceeding the posted speed limit of 110 km/hr. Pamphlets that highlight
the dangers and consequences of speeding were handed out to drivers in an effort
to further promote awareness and education, and were positively received.

Over the course of this enforcement phase of the Project, statistics were continually
gathered after every shift and forwarded to the team at the University for them to
analyse. Many variables were recorded including the number of warnings given out
for other traffic offences, and the average observed and ticketed speeds from each
month. The average speed that motorists were both observed and ticketed at in
the Leduc Corridor never dipped below 130 km/hr over thousands of violators. The
highest ticketed speed from the data collected was 188 km/hr, 78 kilometres over
the speed limit.

In early March 2019, the University team gathered all of their data sources together
and set to work on the final report. The full report was sent over to the Leduc RCMP
Operations Support Sergeant upon completion, and contained extensive analyses
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of both the data-mining and enforcement phases of the Project. A quote from the
abstract section at the beginning of the report highlights the positive results of
months of planning and strategic, targeted enforcement on the QE II Highway:

“The results show that there was a significant reduction in the average speed
and the number of violations at the enforcement locations. The reduction in
average speed of vehicles ranged from 1.9 to 8.8 km/h while the number of speed
violations dropped by up to 12.55%. Overal| the results from this project
demonstrate that implementing an integrated speed management program,
with manned enforcement at its core, has the potential to improve safety by
improving compliance, reducing the number of violations, and decreasing the
average speed on highways.”

The results of this Project and study are very encouraging, and the Leduc RCMP
will continue to strive to improve conditions on our roadways through a
combination of education, planning and enforcement. Strategic manned traffic
operations within the Leduc Corridor of Highway 2 are a crucial component of
preserving both officer and public safety in our community, and will continue to
be so in the future.
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Strategic Policing

Prolific Offender Management

History and statistical analyses show that the same people are responsible for most
of the crimes committed in our communities. Generally speaking, 20% of the
population is responsible for 80% of crime. Equipped with this knowledge, 567
prolific offender checks were done by our membership over the course of 2018.
This is an increase of 24.89% from the previous year in Leduc.

Prolific offender checks are where our officers personally check on the conditions
of persons that we have determined are most likely to commit further crimes. These
individuals have been through the court system and have had conditions of their
release placed on them. Most commonly, these conditions are curfew or
drug/alcohol related. The officers will attend their residences, places of work, and
frequented locations to ensure they are abiding by those conditions set out for
them by the courts. If they are found in breach of those conditions, they are
arrested and charged with the offence. Most of these checks result in a non-event
when the subjects are found to be compliant.

A consistent and targeted approach to this system of checking prolific offenders
keeps them in check and causes less crime to be committed overall in the
community. The checks oftentimes result in the offender being arrested in a quick
and appropriate manner, which takes them off of the streets and again allows for
less crime to occur. The list of prolific offenders is regularly reviewed and
monitored by senior RCMP members to ensure continuing best results from the
initiative are achieved.
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Strategic Communications

Communication both internally and externally is critical for an effective and
efficient Detachment. The use of the media to inform the public about our activities
is important in that our Detachment can improve support by the public, obtain
assistance from the public on investigations and demonstrate to the public the
value of our service.

In 2018 Leduc Detachment distributed a total of 60 media releases to the
community and our partners.

Cst. Bridget Morla and Inspector Dale Kendall meet with City of Leduc
Communications Department regularly to keep the lines of communication open.
This has proven to be an important partnership that will continue into the future.

2018 Media Releases

16
14
12
10

o N B~ OO

A Watch B Watch C Watch D Watch  GIS/Drugs Ops
Support
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Hot Spot Checks

In 2017/2018, the Leduc detachment began targeting "hot spots” as an initiative
to have an impact on major property crime in specified areas. During this first year,
the goal was to have up to 1200 proactive checks done at a list of "hot spots” in
the City of Leduc and in Leduc County. By year end, over 6500 checks had been
completed by our members.

In 2018/2019, the Leduc detachment continued "hot spot” checks and, based on
the prior year's performance, set a goal of 3500 checks for the year. Watch efforts
to patrol these "hot spots” were supplemented by the newly created Leduc Crime
Reduction Unit. In the first 9 months of this new year, "hotspot” checks have more
than doubled the target, coming in at over 12,800 as of late February 2019. This is
an increase of nearly 33% over 2017.

Moving into 2019/2020, the Leduc detachment will continue with these checks.
Over the past 2 years our "hot spots” have been identified through a combination
of anecdotal and statistical evidence. In the new year, we will be selecting locations
based on recommendations from our new Criminal Analyst, Jordan Vincent,
targeting our efforts on areas identified through crime trend analysis. It is our hope
that actual crime and perceived crime are reduced in “hot spots” through these
improved efforts.

Future Plans — 2019/2020 APP

With the conclusion of the policing priorities survey in February 2019, the Leduc
detachment has been given clear input from the communities that we serve,
identifying where residents believe the RCMP should focus policing efforts.

As in years past, the top rated priorities identified have remained constant:
Impaired Driving, Illegal Drug Related Offences, and Major Property Crime.

The Leduc RCMP will be better targeting our priorities by utilizing our new Criminal
Analyst to address the “Five W's", and developing initiatives based on that
intelligence.
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Policing Priorities Survey

The Policing Priorities Survey that went out in early 2019 gave us valuable insight
into the concerns of the citizens that we serve. Some brief highlights of that survey
are below.
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The responses from the survey clearly indicated that property crime remains a top
concern of Leduc and area residents. The top five priorities identified were:

1. 70.8% - Major property crime (i.e. break & enters, theft of motor vehicles)
2. 37.4% - Minor property crime (i.e. vandalism, theft under $5,000)

3. 34.9% - Impaired driving (by drugs and/or alcohol)

4. 33.3% - lllegal drug-related offences (i.e. possession, trafficking)

5. 33.2% - Crimes against persons (i.e. assaults, threats)
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Detachment Metrics
Leduc Municipal Detachment 2018 Metrics

Metric 2013 2014 2015 2016 2017 2018
CC/RM 99.7 76.9 74.2 73.2 88.7 78.2
csl 094.7 095.7 98.3 97.0 120.5 N/A
CC/1000 97.6 88.8 84.9 83.0 99.8 84.8
PPR 1,022 866 874 882 890 922
Leduc Provincial Detachment 2018 Metrics

Metric 2013 2014 2015 2016 2017 2018
CC/RM 100.6 86.2 82.4 76.3 100.0 89.6
Csl 147.0 1435 165.4 157.3 193.4 N/A
CC/1000 132.2 133.5 128.0 118.8 156.1 140.2
PPR 761 646 644 642 641 639

CC/RM - Criminal Code per Regular Member

This statistic refers to the proportion of criminal code incidents/files relative to the
number of police officers.

CSI - Crime Severity Index

The CSI tracks changes in the severity of police-reported crime by accounting for
both the amount of crime reported by police in a given jurisdiction and the relative
seriousness of these crimes.

CC/1000 - Criminal Code Cases per 1,000

The traditional crime rate is expressed as a rate per 1,000 population, calculated by
dividing the sum of all Criminal Code incidents by the population.

PPR - Police to Population Ratio

This figure quantifies the relationship between the number of police officers and
the total population served.
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Five Year Trends (2013 — 2018)

Municipal (City) Statistics
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Provincial (Rural) Statistics
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Condominium Tax & Services

Review

Regular Meeting of Council
April 29, 2019

Presented by: CITY OF "

Irene Sasyniuk, GM, Corporate Services Leduc

Prior Council CoW Considerations

1. Condominium Mill Rate Review — March 12, 2018
2. Condominium Tax Update — June 25, 2018

3. Meeting with Condominium Reps —July 3, 2018

4. City Services to Condominiums — October 15, 2018

5. Private Hydrant Inspection Services — March 19,
2018

2019-04-29




Request for separate mill rate

Research revealed that of 23 Alberta municipalities

reviewed

= None have a separate mill rate for condos that are
primary residences

= 7 of the 23 have higher mill rates for condos that
are income generating

= Current mill rate structure helps shelter condos
from major market swings in assessment

Property Taxation Framework

= No correlation between the services provided and
taxation levied on properties

= Taxes are based upon assessed value of the property
and not on the use or availability of the services

= From 2019 onward, the approach by our contracted
assessor has been refined to reflect market conditions
for specific condo neighborhoods (rather than all
condos within the City)
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Provision of City Services

= All services are provided to all residents on an
equal basis, including snow removal (done on all
public streets)

=  Condo owners do not receive waste collection and
are not charged the $22.50/mo environmental fee

July 3/18 Meeting

w/Condominium Owners - Requests

The following requests have been or can be
accommodated:

v' Creation of Condominium Board contact
list/database

v LED Street lights

v" Water meter minimum charges for meters only
used in summer for lawn care

v’ Fire hydrant inspections
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July 3/18 Meeting

w/Condominium Owners - Requests

It would be very difficult and inequitable to

accommodate the following requests for private

residences/property:

= Qutside lights on individual units

= Blue bag and waste pickup — infrastructure
limitations and requires a $22.50/mo charge

= Snow removal — on private property

= Snow disposal — requirement for engineered snow
disposal sites

= Road maintenance contracts — could increase
condo owners’ costs (see additional reasons cited
in report)

July 3/18 Meeting

w/Condominium Owners - Requests

Request to inspect all condo fire hydrants:

It is recommended that the City take over the inspection of
all fire hydrants for condominium owners if Council
approves a motion to cover the cost of the inspections and
lost revenue ($13.6k annually).




Latest Request

1. That Council waive the education portion of taxes for
seniors

2. That Council institute a 10% tax reduction for
condominium owners

It is recommended that the above requests be denied as
all other homeowners within the City would incur
substantial increases to their taxes to offset these
reductions.

Improvements / Requests that have been

accommodated

v Condominium Board contact list/database
v’ LED Street lights

v" Water meter minimum charges for meters only
used in summer for lawn care

v" Fire hydrant inspections

v Assessment approach refined (within legislated
parameters)
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Recommendations

1. That Council approve the expansion of the City’s
hydrant inspection program to include private
hydrants located in condominiums and apartments
with no additional charges administered for the
inspections. Funding to cover lost revenue of
$13,600 for 2019 will come from the Water Reserve
with the ongoing cost to be imbedded in
operational budgets on a go forward basis.

Recommendations

3. That Council retain the current mill rate structure
for property taxes for multi-family properties,
including condominiumes, as this is a stable and
equitable practice that benefits condominium
owners and is based on a sound financial analysis as
previously presented to Council on March 12th,
2018, in Report # 2018-CoW-001 — Condominium
Mill Rate Review (attached).
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