arvor 7
Leduc

NOTES OF THE CITY OF LEDUC
COMMITTEE-OF-THE-WHOLE MEETING

Monday, May 6, 2019

Present: Mayor B. Young, Councillor B. Beckett, Councillor G. Finstad,
Councillor B. Hamilton, Councillor L. Hansen, Councillor T. Lazowski,
Councillor L. Tillack

Also Present: P. Benedetto, City Manager, S. Davis, City Clerk

1. CALL TO ORDER
Mayor B. Young called the meeting to order at 5 pm.
2. APPROVAL OF AGENDA
MOVED by Councillor L. Tillack
That the Committee-of-the-Whole approve the agenda as presented.

Motion Carried Unanimously

3. ADOPTION OF PREVIOUS NOTES

3.1 Approval of Notes of the Committee-of-the-Whole Meeting held Monday,
April 29, 2019

MOVED by Councillor L. Hansen

That the notes of the Committee-of-the-Whole meeting held on Monday, April 29,
2019, be approved as presented.
Motion Carried Unanimously

4. DELEGATIONS & PRESENTATIONS

There were no delegations or presentations.

5. BUSINESS ARISING FROM PRESENTATIONS
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6. IN-CAMERA ITEMS
MOVED by Councillor L. Hansen
That Committee-of-the-Whole move In-Camera at 7:30 pm.

Motion Carried Unanimously

6.1 Intermunicipal Projects Update/Strategic Planning
FOIP s. 19
MOVED by Councillor L. Hansen
That Committee-of-the-Whole move In-Public at 8:09 pm.

Motion Carried Unanimously

7. RISE AND REPORT FROM IN-CAMERA ITEMS
7.1 Intermunicipal Projects Update/Strategic Planning FOIP s. 19
Committee members discussed contractual matters.
8. REPORTS FROM COMMITTEE & ADMINISTRATION
8.1 Downtown Parking Study

J. Brown, Planning Intern, introduced J. Candlish, J. Culling and T.
Lippiatt, University of Alberta students who carried out the Downtown Parking
Study.

J. Candlish, J. Culling and T. Lippiatt made a PowerPoint presentation
(Attached). Drone footage and stopwatch data (clocking in and out of vehicles)
provided the required results that were presented. Eight recommendations were
made.

J. Candlish, J. Culling and T. Lippiatt answered the Committee's questions.
8.2 eSCRIBE Update for May 6, 2019

C. Kuzio, Legislative Officer and eSCRIBE Project Lead, made a presentation
providing an update on the implementation of the eSCRIBE meeting
management system.

C. Kuzio and S. Davis, City Clerk, answered the Committee's questions.
Administration will:

¢ look into problems experienced by Committee members when opening the
PowerPoints attached to the agenda; and
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¢ confirm Committee members will be able to search past reports and
PowerPoints separately.

8.3 65 Avenue Interchange Fly-Through Video

Mayor B. Young advised that more detailed information has been requested by
the Federal Government to strengthen the City of Leduc's grant application.
Administration is working to obtain the required information.

S. Olson, Director, Engineering, presented a video showing the virtual 65th
Avenue Interchange flyover which was produced by the City of Leduc, Alberta
Transportation, Edmonton International Airport and Stantec. The video will be
made available to the public within the next 2-3 weeks. Along with the video
there will be messaging that Provincial and Federal funding is required to move
the 65th Avenue Interchange forward.

S. Olson answered the Committee's questions.
8.4 Downtown Capital Improvements Update

K. Woitt, Director, Planning and Development, made a PowerPoint presentation
(Attached) on the Downtown Capital Improvements Update from the beginning to
the present. K. Woitt advised that there are some expensive plans coming
forward, in the amount of approximately $5 million, and the funding options are
still being looked at.

R. Sereda, A/General Manager, Infrastructure and Planning, answered the
Committee's questions.

The Committee discussed options for finding ways to encourage retailers to
move into the Downtown.

8.5 Community & Protective Services 2020 Budget Overview

P. Benedetto, City Manager, introduced the topic and requested Committee
members to provide feedback on all the Delta presentations.

D. Melvie, General Manager, Community and Protective Services, introduced
members of Administration in attendance. D. Melvie made a PowerPoint
presentation (Attached), which included budget presentations from:

¢ RCMP and Enforcement Services
e Recreation
e Community and Social Development

e Leduc Fire Services
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D. Melvie made a verbal presentation on Family and Community Support
Services.

D. Melvie, C. Chisholm, Manager, RCMP Administration and Enforcement
Services, J. Kamlah, Director, Recreation Services, C. Bole, Corporate
Performance Advisor, R. Sereda, A/General Manager, Infrastructure and
Planning, J. Cannon, Director, Finance, G. Clancy, Fire Chief / Director, Fire
Services, D. Brock, Director, Community and Social Development, and P.
Benedetto answered the Committee's questions.

Due to the current financial climate of the region, a business case will not come
forward for a second School Resource Officer, and Mayor B. Young will write a
letter to the School Boards advising the same.

Administration will work on obtaining a grant for a third party to write a business
case for a Culture Development Coordinator to come forward at a later date.

Committee members provided their feedback on the Delta Reports that have
been brought forward, advising that the process has been beneficial.

P. Benedetto advised that Administration is looking for ways to cut $1.5 million
from operating budgets to meet a tax revenue increase in 2020 of between 2 -
3%, as directed by Council. Administration is also faced with the challenge of
keeping up with expenditure pressures. |. Sasyniuk, General Manager,
Corporate Services, spoke to the budget timelines coming forward.

P. Benedetto answered the Committee's questions.

9. GOVERNANCE

There were no items.
10. COUNCIL CALENDAR UPDATES

There were no items.
11. INFORMATION ITEMS

There were no information items.
12. ADJOURNMENT

The meeting adjourned at 8:10 pm.
“Original Signed”

B. YOUNG, Mayor
“Original Signed”

S. DAVIS, City Clerk
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