


















































COMMITTEE-OF-THE-WHOLE 
INFORMATION ITEM 

• On April 25, 2019 and May 14 2019 subsequent correspondence was emailed to the Director of the Grant 
Program requesting confirmation of the approval to the January 24, 2019 request to amend the scope of work. 
Confirmation of receipt of the April 25, 2019 correspondence was received on April 26, 2019, with the advisement 
that that this matter would be reviewed . A response was received on May 15, 2019, indicating that the matter was 
still under review with an apology noting that all matters were halted as a result of the election and that the 
Program Delivery Office is currently experiencing a backlog on reviews. 

• Administration continues to follow the status of this request. 

• Action: 
o Seek approval from the Alberta Provincial Government to change the current ACP grant funding scope, 

which was to provide funding to implement the LRFS Final Implementation Plan, and reallocate this grant 
funding to assist the funding of a regional "Standard of Cover" and regional "Emergency Management 
Program". 

Standard of Cover 

• A Standard of Cover (SOC) will provide a full risk assessment for both the City and Leduc County's urban/rural 
areas. This document, known as a deployn:ient and resource analysis, will also determine the distribution and 
concentration of fixed and mobile resources, and in a collaborative approach, define how we can as regional 
partners help respond and protect the risk associated within the urban/rural region of both communities. 

• Action: 
o Administration to issue an R.F.P. as soon as we receive confirmation that the ACP grant is approved. We 

are aiming for June 2019 to post R.F.P. 

Regional Emergency Management 

• Following the introduction of Bill 8 - The Alberta Emergency Management Amendment Act, there is a mandate on 
all municipalities to ensure that they are a municipality prepared and ready to respond to major events. This 
amendment to the Emergency Management Act places full responsibility on each municipality for the direction and 
control of their emergency planning and response. This has placed pressure on many municipalities to ensure they 
have a resilient emergency management program in place. From a regional perspective, the RFFC feels that this is 
an opportunity for regional collaboration between both the City of Leduc and Leduc County. There is also the 
potential to look at other communities in the region where a regional emergency management program would 
benefit these municipalities meet the objectives behind the amended emergency management act. 
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• Action: 
o Administration to develop a single and integrated strategy and plan for a Leduc Region Emergency 

Management program by September 2019. 
o Chief Lefebvre to complete meetings with regional municipal CAO's and have an agreement in place by 

July 2019, to move forward with this initiative. Again , funding for this venture is reliant on the reallocation of 
ACP fund ing , which was requested by the City of Leduc in January 2019. 

Integrated Dispatch, Fire Reporting and Information Analysis (Spatial) Program 

• A discussion surrounding the concept of regional dispatch, fire reporting and information analysis requires much 
needed research . Currently, there are two dispatch centres providing service to both the City of Leduc and Leduc 

County Fire Services. Both services also use different systems for data collection . It is important to the RFFC to 
continue to look at this pivotal sector of the fire service; however, it is something that is not of a high priority now. 

• Action : 
o Develop a single and integrated dispatch, fire reporting, and information analysis (spatial) program using 

known and existing service providers by 01 for 2021 

Leduc Region Fire Prevention and Investigations Program 

• The RFFC has asked both the City of Leduc and Leduc County Fire Services to investigate the potential for further 
collaboration within our fire inspection and investigation programs. A recent sharing of a Fire Prevention Officer 
position has shown potential for regional collaboration or integration of this service. However, as both municipalities 
are feeling pressure to provide this essential service, there is a mutual feel ing that more inspectors are required to 

meet the provincial benchmark used by other fire services to have a 1/15,000 ratio of inspector to population base. 

• Action: 
o Administration to come back to the RFFC with a strategy to coordinate Fire Prevention and Investigations 

programs by September 2019.· 

Leduc Region Fleet Maintenance Program 

• The committee addressed a discussion surrounding the potential of a regional fleet maintenance program. This 
framework is not seen as high priority for now as other initiatives need precedence first. Right now, the City and 

County have completely separate fleets . 

• Action: 
o The committee suggests that this framework be delayed until later. 

Leduc Region Fire Services Training program 

• A regional integrated strategy and plan for fire training can provide approximately 200 + firefighters with identical 
training to allow our resources to work effectively in a seamless manner when called to respond to events in either 
the City or County of Leduc. This is also relevant when we are required to assist each during major disasters et al. 
Although our firefighters are currently following similar programs that are reflective of the National Fire Protection 
Association Professional Firefighter Qualification 1001 level 1 and 2, there are differences within our command and 

control processes. A regional strategy could eliminate this difference. 

• Action: 
o Administration to formalize a single and integrated strategy and plan for a fire Services training program for 

fire services located within the Leduc region by September 2019. 
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Standard Operating Procedures/Guidelines 

• A discussion around alignment of SOPs/SOGs was brought forward . Although many can be aligned, some need to 
reflect the specific operation that both Leduc County and City of Leduc Fire Services are expected to deliver. There 
are significant differences on deployment to specific events, inclusive of the type of services we are both expected 
to provide. There is a requirement for operational staff to identify synergistic deployment as well as autonomous 
deployment due to the different models of service each department deploys. 

• Action: 
o Where applicable, align Standard Operating Procedures and Standard Operating Guidelines for front-line 

services by 04, 2019 

EIA Agreement with Leduc County/Auto Aid 

• A three-year agreement between the County of Leduc and EIA is ready to be signed off by both parties. This 
agreement provides a full-time response (Squad 5) to Leduc County utilizing career firefighters employed by EIA. 
This new agreement does include an clause that provides Leduc County the opportunity to terminate the contract 
by providing a letter of intent to the Airport authority 

• To provide some much-needed coverage to the City of Leduc Business Park, all three chiefs have met and 
discussed the potential for this to become a reality in 2019. City of Leduc Fire Services personnel are currently 
training EIA firefighters on command and control processes to ensure that the addition of Squad 5 to our 
deployment protocols can provide seamless response to the park within our current KPI. 

• Chief Lefebvre did have some concern due to _how fast the airport lands are growing. This growth will see Squad 
5's call volume increase due to the high amount of traffic and shadow population that this land is currently 
experiencing. With an additional 100 more calls expected to be added by the City of Leduc Business Park, he does 
have some concerns on how often this truck may not be available to respond to his jurisdiction 

• A meeting of all responsible parties to be held on May 14th, 2019 to discuss logistics 

• Action: 
o Continue discussions with all respected parties and monitor call volume to this region of the City of Leduc 

Business Park 
o Add Squad 5 to City of Leduc Fire Services Deployment Protocols 
o Analyze data to District 3 following implementation of auto-aid process to ensure the park is benefitting 

from the response of Squad 5 
o If there is a noticeable decrease in response to the park, provide data recorded to the Fire Underwriters 

Survey (FUS) and ask for some relief on insurance rates to business owners located in the Leduc Business 
Park. 

Future Fire Halls 

• City of Leduc addressed the much-needed requirement for a firehouse in our industrial park. Leduc County 
understands the pressures for each municipality in this area; however, they require further data to make future 
decisions on their fire hall requirements. 

• The committee asked the question regarding the potential of the City of Edmonton being a part of this discussion 
as they are partners in the EIA Accord . 

• Further discussions with other regional partners need to happen at the mayor and CAO'S levels for future fire hall 
locations. 

• Further information will be obtained through the Standard of Cover risk assessment. 
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Others Who Have Reviewed this Report 

D. Melvie, Acting, City Manager / D. Melvie, General Manager, Community & Protective Services
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Conclusion: 

There are many regional opportunities for both municipalities; however, it is important that both administrations and 
Councils become very objective in their approach on what is best for both parties. Both the City of Leduc and Leduc County 
Fire Services will continue to seek collaborative opportunities specifically where there is an equal opportunity that will 
provide mutual benefit and fiscal efficiencies for both local governments. 

ATTACHMENTS: 

• Leduc County Press Release (July 3, 2018) 

This report is accepted as information only. 
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JUL 3, 2018 

Leduc County council votes not to proceed with proposed Leduc Regional Fire Services 

initiative 

At its July 3 council meeting, Leduc County council voted not to proceed with a proposed Leduc Regional Fire Services (LRFS) initiative, and will not 

move forward with an amalgamated fire services model. 

While the Final Implementation Plan (FIP) highlighted many potential benefits to our region, our council was notconfident that the plan 

represented Leduc County appropriately The plan did not reflect the impacts an amalgamated service model would have on rural areas of 

Leduc County, it would impact current partnership agreements with neighbouring communities and, most importantly, impacts would be 

felt by Leduc County's paid on call (POC) firefighters, who are the backbone of Leduc County's fire services program. We value our 

partnership with the City of Leduc, and will continue to work together on other ongoing, regional initiatives. 

Tanni Doblanko, Leduc County Mayor 

While the LRFS initiative wi ll not proceed, a lot of the hard work put into the project will carry forward. Severa l potential initiatives were highlighted in 

-------the FIP that Leduc County wi ll continue to investigate with its partners at the City of Leduc, including: 

1. Developing a single and integrated strategy and plan for a Leduc Region Fire Prevention and Investigations program. 

2. Developing a single and integrated strategy and plan for a Leduc Region Fire Services Training program. 

3. Exploring a single and integrated strategy and plan for a Leduc Region Fleet Maintenance program. 

4. Developing a single and integrated strategy and plan for a Leduc Region Emergency Management program. 

5. Developing a single and integrated dispatch, fire reporting and information analysis (spatia l) program using known and existing service 

providers. 

6. Al ignment of Standard Operating Procedures and Standard Operating Guidelines for front-line services. 

The LRFS initiative began in early 2016, when Leduc County counci l and City of Leduc council directed their respective administrations to prepare an 

implementation plan for an amalgamated fire services model. 
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