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Others Who Have Reviewed this Report

P. Benedetto, City Manager / I. Sasyniuk, General Manager, Corporate Services / M. Pieters, General Manager,
Infrastructure & Planning
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ADOPTION OF
PREVIOUS NOTES

Notes of the Committee-of-the-Whole Meeting
- June 24, 2019

*7.1 Long Term Growth Study

Attachment Removed Pursuant to Sections 21, 24 & 25 of the
FOIP Act

*7.2 Leduc Golf Club Update

Attachment Removed Pursuant to Sections 16, 24 & 25 of the
FOIP Act
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CITY OF "
LECILIC COMMITTEE-OF-THE-WHOLE

MEETING DATE: July 8, 2019
SUBMITTED BY: Michelle Hay, Director Government Relations and Corporate Planning Strategy
PREPARED BY: Cristal Bole, Manager Corporate Planning and Performance

REPORT TITLE: 2019-2022 City of Leduc Strategic Action Plan

EXECUTIVE SUMMARY

This report provides council with the action plan that will enable administration to achieve the outcomes within the 2019-
2022 City of Leduc Strategic Plan. Council is asked to re-affirm their 2019-2020 priorities as outlined in the strategic action
plan.

BACKGROUND

The 2019 - 2022 City of Leduc Strategic Plan Action Plan identifies both Council’s and other administrative strategies that
will be followed in support of achieving Council’s strategic plan outcomes. The focus in the most recent strategic plan
review (April 2019) was to better understand priorities. In consideration of existing workloads, projects and finite resources,
executive has planned out when the actions could start and end, recognizing that many span multiple years. This is the
focused approach to how Executive is going to deliver on Council’s goals.

The 2019 - 2022 City of Leduc Strategic Plan Action Plan is organized by goal, outcome and strategy. It identifies the name
of actions, followed by type of action (new or existing) and the year(s) the action would be budgeted and implemented. With
administration’s commitment to service excellence, it is important to note, that many actions span multiple years to allow for
proper research, investigation, planning, implementation and evaluation. Actions in the plan are also colour coded to
denote the department that will assume primary responsibility. Please note, those actions in bold represent Council’s
priorities from the Strategic Planning Committee meeting held on April 18, 2019.

NEXT STEPS

Understanding that the 2019-2022 Strategic Plan Action Plan is a living document and will be reviewed throughout the year
and balanced against our current internal and external reality as well as emerging issues, the executive team will keep
Council informed of changes and/or seek further clarification on initiatives as required. This corporate planning process
enhancement will ensure that Council, in consultation with executive, will address any adjustments to strategic actions in a
timely matter. Currently, Council will see a few initiatives in upcoming meetings where further clarification and direction will
be required such as:

e Arts, Culture and Heritage Master Plan/Strategy

e 50-year Growth Plan — in-camera discussion

¢ Explore funding opportunities for reclamation of three brownfield sites (old public services area, old landfill area
and privately held land by grain elevator) — in-camera discussion

o Evaluate feasibility of bidding on EIA fire services contract - in-camera discussion

The corporate planning team, in concert with the executive team, disseminate the direction provided in the strategic action
plan broadly to the directors and managers tasked with operational and budget planning responsibilities. This information
is used to compile and finalize the City’s operational plans and budget.

Prior to finalizing operational planning and budget for presentations scheduled for Council meetings in October and
November, Council is asked to re-affirm their priorities as outlined in the attached 2019-2022 Strategic Plan Action Plan.

Report Number: 2019-CoW-053 Page 1 of 2
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CITY OF "
Leduc COMMITTEE-OF-THE-WHOLE

ATTACHMENTS

1. 2019-2022 Strategic Action Plan
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2019-2022 Strategic Action Plan

The strategic action plan contains actions developed by Council and Administration that will be
undertaken in the organization from 2019-2022 that will contribute to the achievement of both
Council and administrative outcomes in the strategic and corporate business plans. The
proposed actions will also align to budget 2020.

While this information was captured at a point in time, administration will undertake semi-
annual reviews of these actions to adjust to changes in our internal and external environment.
The 2020 actions are embedded in the appropriate business unit operational plans and budgets,
and will form the basis for reporting progress to Council and Executive next year (pending

budget approval).
Legend
Purple Font City Manager’s Office Responsibility
Blue Font Community and Protective Services Responsibility
Orange Font Corporate Services Responsibility
Green Font Infrastructure and Planning Responsibility
Black Font Responsible department yet to be determined or spans
multiple departments
(N) New Is not currently funded in operating or capital
(E) Existing Is currently funded in operating or capital
X Identifies the year work will take place*
Bold Council Priority

* Investigation/planning and implementation of initiatives should take place in different, but consecutive years,
where possible.

2019-2022 STRATEGIC ACTION PLAN - 2020 EDITION (ATTACHMENT FOR 2019-COW-053).DOCX | June 2019
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GOAL 1 - A CITY WHERE PEOPLE WANT TO LIVE, WORK AND PLAY

OUTCOME

The City of Leduc is recognized as a great place to live as it is a safe, healthy, active, creative and caring
community. It has a solid reputation for active citizen engagement and inclusivity, as well as respect for
diversity. Its infrastructure efficiently and effectively meets the needs of a growing community and
community organizations. Residents have access to recreation, arts and culture, housing and
employment. The business community is strong and is the backbone of our economy.

STRATEGY 1 — Enhance citizen engagement, with a focus on youth, in shaping and building our
community.

Actions New/Existing | 2019 2020 2021 2022
Implement enhancements to Meeting E X X
Management (i.e. document search, meeting
recording/live feeds, etc.)

Enhance the Mock Council Initiative for Students E X
Investigate best practices and new opportunities E&N X X
for youth engagement and report
recommendations to Council (i.e. youth council,
youth centre, non-recreation based activities,
etc.)

Investigate and implement seed/grant funding N X X
for an innovative community enhancement
grassroots initiative that could be administered
by a City Board or Committee

Improve utilization of Engage Leduc
Investigate and implement a public engagement N X X
framework (processes, resources) leveraging the
Engage Leduc platform

Investigate and implement customer N X X
service/citizen reporting tool — one city-wide
tool for tracking inquiries, complaints, feedback
and action taken

Investigate and implement open data strategy N X X
and program

m

STRATEGY 2 — Deliver high quality municipal programs and services that improve quality of life.
Actions New/Existing | 2019 | 2020 2021 2022
Administrative evaluation of an enhanced service N X X
review system, framework, process, software.

2019-2022 STRATEGIC ACTION PLAN - 2020 EDITION (ATTACHMENT FOR 2019-COW-053).DOCX | June 2019
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Continue implementing crime prevention E X X X X
programming in partnership with RCMP with a
focus on youth and the property crime unit -
further discussions required regarding
resourcing of SRO role in the community in
relation to other policing priorities.

Review roles and responsibilities with social N X X

service agencies to ensure ongoing collaboration

Implement new FCSS communications strategy E X

Leverage the false alarm bylaw to reduce the E X

number of false alarms in coordination with the

RCMP

Continue to investigate and implement new E X X X X

technology that supports a safer community
(light up cross walks, speed signs, elongated
crossing detection, solar lights at bus stops)

Continue implementation of the Business E X X
Concierge Service — staff to assist clients with
accessing planning and development services

Investigate and implement enhanced community N X X
gardens — west side community gardens (capital
budget 2020)

STRATEGY 3 — Improve accessibility and inclusivity for civic facilities and programs.

Actions New/Existing | 2019 2020 2021 2022

Implement new youth wellness initiative and N X X
access opportunities - youth (0-17) summer
access during non-peak times, free transit to

facilities

Investigate new senior wellness initiative and N X

access opportunities - COMPLETED COMPLETED
Implement fees and charges strategy E

Implement changes to program space allocation E X X X

practices and policies — scheduling city fields,
programs, room use

Investigate the opportunities for N X X
programming/facility/communications
enhancements that support diversity and
inclusiveness — what could this look like for the
organization

2019-2022 STRATEGIC ACTION PLAN - 2020 EDITION (ATTACHMENT FOR 2019-COW-053).DOCX | June 2019



Page 49 of 55

STRATEGY 4 - Strengthen neighbourhood connections.

Actions New/Existing | 2019 2020 2021 2022
Investigate archive framework as part of records N X

management including resourcing

Continue building awareness of the block party E X X X X
program with neighbourhoods — Administration

to investigate streamlining the road closure

process (too cumbersome)

Continue implementing the Good Neighbours E X X X X
Program

Investigate community network/league models N X
Investigate programs that support/encourage N X

getting to know your neighbours

STRATEGY 5 — Increase focus on arts and culture within Leduc.

Actions New/Existing | 2019 2020 2021 2022
Evaluate and enhance cultural programming N X X
Investigate and draft an Arts, Culture and N X X

Heritage Strategy

Partner with the Arts Foundry to determine N X X

options for future space

Implement the LRC 10™ Anniversary Celebrations N X

Continue with integration of the Maclab E X X

Theatre operations and further enhance

marketing/attendance

Review and enhance processes related to public E X

art program

STRATEGY 6 — Reduce harms associated with substance abuse.

Actions New/Existing | 2019 2020 2021 2022
Implement new opioid and drug prevention E X

programming

Evaluate social impacts of cannabis legalization N X X
(all products)

Monitor plans for the implementation of federal N X

legislation for cannabis edibles

STRATEGY 7 — Support a vibrant and connected volunteer sector.

Actions New/Existing | 2019 | 2020 2021 2022
Continue to celebrate volunteerism in the E X X X X
community

Continue to offer municipal grant programs to E X X X X

community organizations

2019-2022 STRATEGIC ACTION PLAN - 2020 EDITION (ATTACHMENT FOR 2019-COW-053).DOCX | June 2019
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Investigate enhancements to the PRC Forum E X X
(focus beyond sports and recreation, increase
information sharing, etc.)

GOAL 2 - ACITY WITH A PLAN FOR THE FUTURE

OUTCOME

The City of Leduc is recognized for its capacity to meet the current needs of its residents and businesses
today and into the future through creative and innovative approaches. It ensures that sustainability is
integrated into its economic development, community development and environmental protection
initiatives. It consistently delivers excellent municipal programs, services and infrastructure without
compromising its long-term financial sustainability. Residents and business owners and operators are
satisfied with the value they receive for their tax dollars and the quality of its municipal infrastructure.

STRATEGY 1 - Ensure that the City of Leduc has clear plans and strategies, supported by enabling
technologies, to guide future growth with a high quality of life.

Actions New/Existing | 2019 2020 2021 2022
Draft new 2023-2026 Strategic Plan N X
Investigate and, if directed, implement golf N X X X X

course options in relation to other plans and
fiscal impacts/sustainability

Construct Telford Lake Multiway N X
Design and construct Windrose Multiway N X X
Update and implement revised Parks Open Space E X

and Trails Master Plan
Update Multiway Master Plan
Investigate Telford Lake opportunities (i.e. N X X
mapping, etc.)
Ongoing evaluation of multi-year road E X X X X
maintenance funding strategy and monitor the
overall resulting pavement quality index
impacts

Investigate and draft a Smart City Strategy — N X
organizational initiative

Update the Long-term Fiscal Sustainability Plan
Review and evaluate pre-budget and corporate N X X
planning processes

Develop new fiscal approach to surplus
Investigate and implement increased N X X X X
accountability and transparency for rate payers
through a financial system upgrade and an open
data strategy (i.e. new financial system

m
x

m
x

P
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(frameworks, software, processes, resources) for
open data, accounting, budgeting, payroll, etc.))

Assess impacts of MGA amendments on off-site E X X X X
levies and determine future application -
pending approach by regional partners

Z
x

Update attainable housing strategy

Explore options to support proposed seniors N X

housing projects

Evaluate AVPA impacts and update and E X X X
implement the revised IDP

Evaluate AVPA impacts and update and E X X X
implement the revised MDP

Update and implement the revised E X X

Environmental Plan (includes weather and
climate readiness)

Update and implement the revised Water Master E X X

Plan

Update the Sanitary Master Plan E X

Review and update land-use bylaw including N X X

downtown zoning

m
x
x

Investigate and draft a Storm Water Master Plan

m
x

Update Long-term Facility Master Plan

Evaluate land-use, business license and N X X
community standards impacts of cannabis
legalization (all products)

STRATEGY 2 — Balance municipal development with the preservation of our natural environment.

Actions New/Existing | 2019 2020 2021 2022
Continue to investigate energy management E X X X X
initiatives including viable renewable energy

Implementation waste reduction initiatives for N X X
multi-family and ICF initiative, pending Council

approval

Preserve the wildlife corridor between Telford N X X
Lake and Saunders Lake

STRATEGY 3 — Optimize the use of existing municipal infrastructure.

Actions New/Existing | 2019 2020 2021 2022
Develop long term leasing and sponsorship N X

strategy

Continue phased implementation of the Asset E X X X X
Management Strategy

Evaluate lands adjoining the City of Leduc for E X X X X
future development potential (50 Year Growth

Study)

Conduct Smart Traffic Feasibility Study E X
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Page 52 of 55

STRATEGY 4 — Promote densification as a means of accommodating growth, promoting community
vibrancy and reducing municipal cost structures.

Actions New/Existing | 2019 2020 2021 2022
Lobby EIA and Accord partners regarding AVPA E X X

relaxation for school sites at LRC and downtown

residential

Review and evaluate a broader waiver for the N X X

AVPA

Investigate opportunities to support densification N X X

including infill — secondary/garden suites

GOAL 3 — AN ECONOMICALLY PROSPEROUS CITY

OUTCOME

The City of Leduc is open for business. It successfully leverages its proximity to an international airport
and its access to road and rail infrastructure to attract and retain top commercial and industrial
businesses, known as Alberta Aerotropolis. The local and regional economies are diversified and provide
a wide range of employment opportunities. The City of Leduc is a regional employment centre with a
thriving small business sector.

STRATEGY 1 — Maximize Leduc’s geographic location to increase economic prosperity.

Actions New/Existing | 2019 2020 2021 2022
Continue to implement marketing and E X X X X
communications strategy - tell our story, include

youth perspectives

Design and secure funding (advocacy and E X X X X
lobbying) 65" Avenue

Implement Aerotropolis ASPs (65" Avenue ASP, E X

Telford Lake ASP)

Investigate opportunities for incubators and N X X

support for pop-ups

Investigate opportunities that support local N X

business and producers (farm to table events)

Facilitate proposed cannabis development in the N X X

Sawridge Business Park

STRATEGY 2 — Encourage economic growth and diversification in primary clusters.
Actions | New/Existing | 2019 | 2020 | 2021 | 2022
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Review and update the Sports Tourism Master E X
Plan
Implement an ‘open for business’ framework to N X

attract and retain business (streamline
regulatory and permitting services)
Work with EIA, Edmonton Global and other E X X X X
strategic partners to collectively promote and
support transportation, logistics and distribution

Investigate tourism opportunities and leverage N X X
events for the community — local and regional

options

Investigate promoting the multiplier effect of N X

purchasing local in partnership with other
organizations (i.e. Chamber, County, DBA, etc.)

STRATEGY 3 — Review and strengthen Leduc’s role, approach and delivery of local and regional
economic development.

Actions New/Existing | 2019 2020 2021 2022
Optimize and define the roles of the City of E X X
Leduc to align with Edmonton Global and
Airport Accord

GOAL 4 - A COLLABORATIVE COMMUNITY-BUILDER AND REGIONAL

PARTNER

OUTCOME

The City of Leduc is widely recognized as a trusted and effective partner in and around Leduc and is a
leader at the Edmonton Metropolitan Region Board and Edmonton Global. It is cited as a leader in
regional and inter-municipal collaboration. The city and Leduc County collaborate to identify and
implement initiatives to improve services, share costs and drive economic outcomes.

Actions New/Existing | 2019 | 2020 2021 2022
Advocate the provincial government to maintain N X X X X
infrastructure, services and programs (i.e.
hospital, downtown agency building, court
house, advocating for a share of provincial
revenues, schools)
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Partner with telecom companies to bring N X X X
Broadband to Leduc

Work with the province to address cost-recovery E X X

and equitable delivery of ambulance service

Review and implement joint-use agreements N/E X X

(programming) with schools

Continue to implement shared services with the E X

RCMP and Province - COMPLETED COMPLETED

Continue to implement integrated crime E X X X X

reduction unit (ICRU) initiatives with the RCMP —
monitoring prolific offenders

Implement the school site rationalization strategy E X

Investigate opportunities for Crystal Creek E X X X X
servicing, developer partnerships and/or sale of

land

Participate in discussions with the Regional N X X X X
Transit Services Commission

Drive regional benefits through the EIA E/N X X X X

Cooperation Accord
e LUST - Land-use, servicing and
transportation framework
e Economic development framework
e Shared cost/shared benefit framework

e Monitor investment in public transit

Actions New/Existing | 2019 2020 2021 2022
Continue to support building regional elected E X X X X
official to elected official relationships

Work with Leduc County to determine options N X

for shared fire service initiatives

Secure an auto-aid agreement for the Leduc N X

Industrial Park

Continue to participate in the Edmonton E X X X X

Metropolitan Region Board (servicing,
infrastructure/transportation, transit, land-use
planning, agriculture)

Continue implementing County cost sharing E X X X X
agreements

e recreation, culture and library cost share
e fire service agreements

e airport tax sharing
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e boundary roads and facilities
e joint ownership of equipment
¢ transit and enhancements

Investigate new shared service opportunities
with Leduc County (e.g. FCSS, etc.)

2019-2022 STRATEGIC ACTION PLAN - 2020 EDITION (ATTACHMENT FOR 2019-COW-053).DOCX | June 2019



	Agenda
	3.1 Notes of the Committee-of-the-Whole Meeting - June 17, 2019.pdf
	3.2 Notes of the Committee-of-the-Whole Meeting - June 24, 2019.pdf
	8.2 2019-2022 City of Leduc Strategic Action Plan.pdf
	8.2 2019-2022 Strategic Action Plan - 2020 Edition (Attachment for 2019-CoW-053).pdf

