MINUTES
LEDUC POLICING COMMITTEE
January 20, 2026 - 1000 hrs
In Person, East Railway Avenue Boardroom, Civic Centre

Present:

Devyn Shannon Lars Hansen Bill Weatherdon

Greg Binnie Laura Tillack Stephen Zerr
Darrell Melvie Lindsay Self

Michael Bole Leanne MacMillan

1. CALLTO ORDER
The meeting was called to order by M.BOLE at 1001 hrs.

2. WELCOME & INTRODUCTIONS
Introduction of D.SHANNON to committee.

3. ADOPTION OF AGENDA
MOTION by M.BOLE that the agenda be adopted as presented.
Motion Carried

4. APPROVAL OF PREVIOUS MINUTES
MOTION by M.BOLE that the November 18, 2025 meeting minutes be approved as presented.
Motion Carried

5. INPUT FROM THE PUBLIC
No general public attendance.

6. ALBERTA ASSOCIATION OF POLICE GOVERNANCE (AAPG)
6.1. AAPG 2026 Annual Conference and AGM — Taber Alberta
May 28 — Mix and Mingle Registration 5:30-8:30pm
May 29/30 — Conference Days
Spoken to by LMACMILLAN

6.2. Training
Spoken to by M.BOLE

6.3. Community Safety Plans
Spoken to by LLMACMILLAN

6.4. Alberta Provincial Policing Priorities
Spoken to by LLMACMILLAN

6.5. Alberta Sheriffs Police Service
Spoken to by LLMACMILLAN



7. Budget
Spoken to by LLMACMILLAN
- No changes.

8. Community Engagement
8.1. Canada Day
8.2. Summer In the City
8.3. Volunteer Fest
8.4. Black Gold Rodeo

8.5. Community Survey — Priorities

Spoken to by B.WEATHERDON and L.MACMILLAN

RCMP has recently sent a survey out. Will be recommended as listed on the Policing Committee
website.

8.6 Information Session at U of A
Spoken to by L.TILLACK

- Social Intervention info session.
- March 11, 2026, at 1930 hrs.

- Poster to be forwarded.

8.7 State of the City

Spoken to by L.TILLACK

- Luncheon with Chamber of Commerce.
- April 10", 2026.

9. 2026/2027 Workplan Review
Spoken to by LMACMILLAN
- Policies and Procedures component of Workplan under review.
- L.MACMILLAN to provide recent and relevant examples for next meeting.

10. Communications and Marketing Services (CMS) Update
- Spoken to by L.MACMILLAN
- Website is now live.
- Feedback received — Add link to survey to Policing Committee website.

11. Reports & Updates
12.1. Officer in Charge
Spoken to by. B.WEATHERDON
- Annual Performance Plan review
- Priorities for Policing review
- Community Policing review
- Road Safety review

12.2. CPO Sgt Report

Spoken to by S.ZERR

- Priorities and Unit Review

- Stats Report for next meeting



12.3. Chair

- No update.

12.4. Administration

- No update.

12.5. Council

Spoken to by L.LHANSEN

- City of Leduc has put in a Notice of Intent for Annexation.

- 2026-01-24, 0900-1100, at Prestigio Bakery, opportunity to meet Council.

- Public Open House 2026-01-20 at Civic Center from 5-6pm for outline plan development the

Anderson subdivision north of Deer Valley.
- 2026-01-12, passed first reading for Site zoning for new high school.

12. Committee Member Inquiries/Updates
- M.BOLE: Will the annexation affect service delivery by RCMP?
13. Next Meeting — 2026-02-24, 1000 hrs, Leduc Civic Center, East Railway Boardroom

14. Adjournment -- 1127 hrs

CHAIR, Michael BOLE
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