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LAND
ACKNOWLEDGEMENT

The City of Leduc acknowledges that we are situated
within Treaty Six Territory, the ancestral and modern-day
territories of the Néhiyawak (Plains Cree), Denesuline
(Dene), Niitsitapi (Blackfoot Confederacy), Anishinaabe

R, ’ﬁ*\
(Saulteaux / Ojibway), and Nakota Isga (Nakota Sioux)
Peoples. We honour our neighbouring Nations of
Maskwacis — Ermineskin Cree Nation, Samson Cree
Nation, Louis Bull Tribe, and Montana First Nation
— as well as the Enoch Cree Nation, whose name
maskékosihk means “people of the land of medicine.”
We also recognize that Leduc is within the Homeland of

the Métis Nation.

We understand the land and waters that sustain our
community, and we honour the generations who have
lived in relationship with this place. Treaty Six is a living
covenant, founded on relationship, respect, and shared
responsibility. As Council, we commit to listening,
learning, and acting in ways that respect Indigenous
sovereignty, lands, histories, languages, knowledge
systems, and cultures, and to advancing meaningful
reconciliation in our work as a municipality.
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@ Left to right: Coun. Shawn Raymond, Coun. Jill Spinks, Coun. Bill Hamilton, Mayor Lars Hansen, Coun. Laura Tillack, Coun. Bretton Baynes, Coun. Ryley Miller

LEDUC CITY COUNCIL
28 Regular council meetings hosted (including

The City of Leduc is governed by an elected council Committee-of-the-Whole)

of a mayor and six councillors. Leduc City Council is 1 Special council meeting

committed to responsible, visionary leadership, passing
an annual budget, and developing a long-term strategic 12 Public commentaries and 17 presentations delivered

lan for the City.
P y 10 Mock council sessions for 382 students

Leduc.ca/Council council@Leduc.ca

2025 MUNICIPAL ELECTION

This year marked the beginning of a new chapter for the City of Leduc, which

VOTING d L ‘ welcomed new leadership following the Oct. 20 municipal election. Led by Mayor
Eﬁ;ﬁﬂggE Lars Hansen, who previously served eight years as city councillor, the new council

is comprised of two re-elected councillors and four newly elected members,
bringing together a blend of experience and fresh perspectives to guide the work
ahead. In total, 7,144 voters came out to cast a ballot in the election, representing
28.5 per cent turnout.
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MAYOR’'S MESSAGE

| am pleased to share the 2025 Annual Report, which
reflects both the achievements of the past year and
the momentum that has carried us into 2026.

2025 was a year defined by growth and significant
progress, with our city seeing three times more
growth than projected. The accomplishments
highlighted in these pages are the result of
astounding dedication and collaboration. Council and
Administration advanced key priorities in community
growth, safety, infrastructure renewal, and responsible
financial management. These efforts strengthened
our foundation and positioned us well for the
opportunities ahead.

As our new Council looks forward, our focus is on
planning for the future, engaging with residents, and
embracing innovation. We will continue to champion
transparent decision-making, meaningful public
engagement, and thoughtful long-term planning.

| am deeply grateful to my Council colleagues,
administration, community partners, and residents for
their commitment to making Leduc a place we are all
proud to call home.

CITY OF LEDUC
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CITY MANAGER'S
MESSAGE

2025 was another year of meaningful progress in

the City of Leduc. Our team continued to deliver
high-quality programs, events and services for
residents, and City Administration worked closely
with City Council to advance our priorities and lay the
groundwork for the years ahead.

Our efforts remained firmly aligned with the four
pillars of the 2023-2026 Strategic Plan. We are
committed to being a city where people want to live;
a city with a plan for the future; an economically
prosperous city and region; and a collaborative
community-builder and regional partner.

Throughout the year, we maintained a disciplined
approach to financial stewardship, ensuring the City
remains in a strong fiscal position while providing
excellent value to those who call Leduc home.

| am confident that our City is well-positioned for
continued growth and prosperity.

DEEK PROHAR, CITY MANAGER




OUR MISSION

A mission statement is a statement of
purpose, a statement about what we
currently do. Its purpose is to provide
focus and direction.

OUR MISSION IS:

PEOPLE.
BUILDING.
COMMUNITY.

OUR VISION

A vision statement is a statement about
what kind of organization we want to
become in the future. Its purpose is to
provide a clear guide for current and
future decision-making and direction.

OUR VISION IS:
A GREAT LIFE.

A CARING COMMUNITY.
A THRIVING REGION.
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GOAL 1

A city where people s

want to live

Leduc.ca redesigned to offer website visitors
a more user-friendly experience

The City launched a newly redesigned website that

offers visitors an improved, more user-friendly
experience. The new site was designed to better serve
residents, partners, and staff. In 2025, there was a 4%
increase in visitors to Leduc.ca and a 109% increase in
views on site news, compared to 2024.

=~ LEDUCLINK
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The City of
Leduc

New e-newsletter enhanced resident
experience with City news

Leduc Link, a new e-newsletter, was introduced to
improve the way residents receive and engage with
news from the City. Open rates (74%) and click through
rates (15%) outperformed industry standards (42% and
2% respectively), demonstrating its success and value
to the community.

The City invested in community safety
through Fire Hall 3

The City of Leduc broke ground on a third fire hall

on the east side of the railway tracks. Located in the
Harvest Industrial Business Park, the new fire hall is
expected to improve emergency response time in the
industrial area by nearly 25 per cent. It will also ensure
emergency responders are positioned on both sides
of the train tracks.
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https://www.leduc.ca/news/city-invests-enhanced-emergency-response-capacity
https://www.leduc.ca/news/new-leduc-ca-website-springs-into-life

Temporary off-leash park approved as
permanent amenity following second
successful pilot year

Back for a second pilot season, the Deer Valley

temporary off-leash park operated to give residents
another opportunity to use the facility and share their
thoughts on the amenity. After another successful

season, Council approved the park as a permanent
amenity, which will be constructed in 2026.

Traffic Advisory Committee recognized with
Minister's Award for exceptional work

The City’s Traffic Advisory Committee was recognized
by the Province with the 2025 Minister's Award for
Community Engagement or Livability for its work to

improve traffic safety in the community.

49th Street Promenade Pilot welcomed
beloved Leduc events

The City is committed to creating a vibrant downtown,
a priority of the Urban Centre Redevelopment Plan, by

transforming a portion of 49 Street into a festival space
for people. The 49th Street Promenade welcomed a
handful of beloved Leduc events this summer including
the Canada Day Car Show, Black Gold Rodeo kick-off,
the Leduc Art Walk and more.

Recreation facility upgrades made to
ensure longevity and accessibility

Pool facilities were upgraded to support the
community’s continued enjoyment and wider
accessibility for residents. Alexandra Outdoor
Pool’s received a new, more durable pool liner, and

an accessibility chair and lift were installed at the
LRC pool.
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https://www.leduc.ca/news/deer-valley-temporary-off-leash-dog-park-opens-for-second-pilot-season
https://www.leduc.ca/news/urban-centre-redevelopment-plan-is-here-to-guide-future-growth-and-revitalization
https://www.leduc.ca/news/leduc-traffic-advisory-committee-honoured-with-provincial-award
https://www.leduc.ca/news/leduc-traffic-advisory-committee-honoured-with-provincial-award
https://youtu.be/tS-PInNgPbo
https://youtu.be/tS-PInNgPbo

$85,750 in sports tourism grants provided to
17 events, resulting in an estimated combined
economic impact of more than $10.4 million

Y=

Record-setting 178,175 Total transit riders on Leduc
Transit (16% increase from 2023)

24,797 Total riders on Leduc Assisted Transportation
Service (1% decrease from 2024)

Record-setting 55,427 Total trips on On-Demand
Transit (12% increase from 2024)

1,027 Total volunteers in the Volunteer
Leduc database +16% from 2024

$555,868 Municipal grant funding provided (grants to
organizations, ongoing support, event hosting)

FRN supports to 54 City of Leduc families
and 102 children

CITY OF LEDUC + 2025 ANNUAL REPORT 8



A city with a plan

for the future

New Leduc Housing Strategy began to guide
work on housing for the future

A new housing strategy was approved and began to

guide work on making housing more sustainable and
affordable for the growing community. Built with input
from residents, community partners and a detailed
Housing Needs Assessment, it outlines short-, medium-,
and long-term actions.

Several housing initiatives fast-tracked

The City began to fast-track several key housing-related

initiatives, thanks in part to $7.6 million in federal
funding to be received through the Housing Accelerator

Fund over the next few years.

City initiated process to expand municipal
boundary

Leduc grew three times more than projected in 2025.
As one of the fastest growing communities in Alberta,
the City is proactively planning for long-term growth and
initiated the legislated process to expand its municipal
boundary in February 2025. Expected to be a three-year
project, efforts in 2025 were focused on beginning
several technical studies that will inform municipal
negotiations, public engagement, and the annexation
application to the Land and Property Rights Tribunal.

Transportation Master Plan updated to guide
Leduc’s transportation network

The City’s Transportation Master Plan was updated

to guide the development of a resilient, adaptable
transportation network that meets the evolving needs
of the city and region. This plan supports offsite levy
updates and ensures infrastructure planning aligns with
projected growth.

Work began to renew Leduc’s Land Use Bylaw

The City began working toward a renewed Land Use

Bylaw, which is an opportunity to modernize our
approach to land use, simplify regulations, address
today’s challenges, and plan for future needs.
Exploratory work has begun and will extend into 2026
with more opportunities for community input.

CITY OF LEDUC + 2025 ANNUAL REPORT 9


https://www.leduc.ca/news/building-for-the-future-with-leducs-housing-strategy
https://www.leduc.ca/news/city-leduc-expedite-initiatives-address-housing-needs-leduc
https://www.leduc.ca/news/city-leduc-expedite-initiatives-address-housing-needs-leduc
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.leduc.ca/news/transportation-master-plan-to-guide-investment-of-leducs-transportation-network
https://www.leduc.ca/lub
https://www.leduc.ca/lub

Urban Agriculture Plan approved to
strengthen local food systems

The City's first Urban Agriculture Plan was approved to

expand local food production, improve food access, and
promote education and community well-being.

New Telford cemetery construction
completed

The new Telford cemetery was completed with the
existing cemetery nearing capacity. The 7,500-square-
metre space features 10 columbarium structures, a
memorial wall, a walkway, and a central gathering area.
The cemetery will offer green burials as an alternative
burial option.

People Strategy & Plan introduced to enhance
employee experience

In collaboration with staff across the organization, the
City developed and launched its first People Strategy
& Plan—a comprehensive roadmap designed to inspire
and empower employees to thrive, celebrate and grow.
Anchored in four pillars that represent an individual’s
journey with the City of Leduc, the plan sets the
foundation for a positive, inclusive and future-focused
employee experience.

CITY OF LEDUC + 2025 ANNUAL REPORT



https://www.leduc.ca/news/urban-agriculture-plan-strengthen-leducs-food-and-urban-agricultural-systems

GOAL 3

An economically
prosperous city

and region

65 Avenue Interchange completed and
opened vast economic opportunities for
region

The 65 Avenue Interchange was completed, opening

vast economic opportunities for the Leduc region by
unlocking the Leduc Landing Business Park and the
east-west corridor with enhanced connection between
industrial areas, major highways, and the Edmonton
International Airport.

New Economic Development Strategy
approved to drive growth and diversification

Leduc’s new Economic Development Strategy—

developed with input from local businesses, industry
leaders, regional partners, and residents—was approved
to guide the city’s economic growth over the next

five years, strengthening key industries, attracting
investment, and creating new opportunities for
businesses and residents.

Urban Centre Redevelopment plan approved
to help improve Leduc’s urban centre

Following two years of community engagement, Leduc’s
first area redevelopment plan—the Urban Centre

Redevelopment Plan—was approved. The Plan will

encourage mixed-use development, walkability, and
a cohesive neighbourhood design while maintaining
flexibility for future growth.

Hosted major sporting events that supported
community well-being and economic activity

Leduc continued to strengthen community well-being
and local economic activity by successfully hosting
several events in 2025 in partnership with community
organizations and volunteers. Notable events included
the Alberta 55+ Summer Games, which generated more
than $1.5 million in economic impact, and the National
Slo-Pitch Championships, which contributed over $2.6
million, including $1.3 million in direct visitor spending.

1,324 development permits issued

1,330 building safety code permits issued, representing
$331,325,455 in total construction value

Industrial:
$19,198,347

A

Residential:
$297,685,947

Commercial: Gov't/institutional:
$11,731,161 $2,710,000

1,375 new lots created; 1,322 were residential lots;
total equaling 110 ha of land compared to
29 ha on average over the last three years

CITY OF LEDUC - 2025 ANNUAL REPORT 11


https://www.leduc.ca/news/65-avenue-and-qeii-interchange-is-officially-complete
https://www.leduc.ca/news/economic-development-strategy-will-drive-growth-and-diversification-in-leduc
https://www.leduc.ca/news/urban-centre-redevelopment-plan-is-here-to-guide-future-growth-and-revitalization
https://www.leduc.ca/news/urban-centre-redevelopment-plan-is-here-to-guide-future-growth-and-revitalization

City and Leduc RCMP responded to
community safety concerns

The Leduc RCMP detachment made a shift toward

a more assertive and proactive policing approach

in response to concerns from Leduc’s residents and
businesses about public safety. This approach balances
firm enforcement with a human-centred lens that
respects human dignity and individual circumstances,
and the City’s Enforcement Services team has been
working to support the Leduc RCMP in implementing
this. Project Street Light was one successful example of
this collaboration.

GOAL 4

A collaborative community-builder
and regional partner

New Policing Committee established to
strengthen community relationships

Under direction from the Province, the City of Leduc
created a Policing Committee to strengthen the
relationship between residents, local government, and
law enforcement. The committee makes sure policing in
our community reflects the needs and concerns of the
people who live here. The committee does not replace
the RCMP, who are contracted to provide policing
services in Leduc.



https://www.leduc.ca/news/city-and-leduc-rcmp-detachment-responding-to-community-safety-concerns
https://www.leduc.ca/news/working-together-to-support-a-safe-and-connected-community
https://www.leduc.ca/residents/public-safety-services/policing-committee

FINANCIAL SECTION

CHIEF FINANCIAL
OFFICER’'S MESSAGE

The purpose of this report is to provide readers with
insights into the financial performance of the City for
the year ended December 31, 2025. The City’s financial
planning starts with Council’s strategic plan which the
annual budget and 10-year capital plan are derived
from. The 2025 Budget was approved by Council on
December 4, 2024.

The consolidated financial statements have been
prepared in accordance with Canadian Public Sector
Accounting Standards (PSAS) and the requirements of

the Municipal Government Act (MGA), reflecting the City’s GENE PESKENS
commitment to transparency and accountability. MNP !

LLP has audited the consolidated financial statements CHIEF FINANCIAL OFFICER

and provided an unqualified audit opinion and presented
their findings to Council on April 13, 2026.

In 2025, the City saw significant construction, growth and development which is reflected throughout the year end
results. This activity is expected to continue into 2026 as well.

2025 HIGHLIGHTS INCLUDE:

- Excess of revenue before capital revenue and expenses of $20.6 million consistent with 2024

+ Contributions and levies received from developers $10.1 million compared to $6.9 million in 2024; $6.3 million
additional revenue collected over budget

Contributed assets received increased to $70.6 million compared to $25.8 million in 2024

Capital transfer to the Province of $103.9 million is the result of the completion of the 65th avenue interchange

The City continues to demonstrate strong financial management, supported by disciplined budgeting and long-term

financial planning.

5 ANNEE HEPORT
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2025 FINANCIAL SUMMARY

The financial summary provides an overview of the
City of Leduc’s financial performance for the period
of January 1 - December 31, 2025. This financial
summary should be read in conjunction with the
City’'s 2025 consolidated financial statements and
accompanying notes. The consolidated financial
statements also include the Leduc Public Library.
These documents reflect the City’s commitment to
transparency and long-term financial sustainability.

FINANCIAL MANAGEMENT

ROLES AND RESPONSIBILITIES

Administration

The City’s Finance team (management) is responsible
for the preparation and accuracy of the consolidated
financial statements in accordance with the principles
and standards established by the Public Sector
Accounting Board (PSAB). This includes selecting
appropriate accounting policies, making reasonable
estimates, and ensuring financial information is
accurate, complete and presented in a manner that is
relevant and reliable. Management is also responsible
for the necessary accounting systems and related
internal controls to provide reasonable assurance that
transactions are authorized, assets are safeguarded,
and financial records are properly maintained.

e e A

e
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Council

Council is responsible for approving the City’s budget,
appointing the external auditor, and approving the
consolidated financial statements. The Mayor and two
Councillors serve on the Audit Committee providing
oversight of the audit process and acting as a liaison
between Council and the external auditor. For 2025,
Mayor Hansen, Councillor Spinks and Councillor Miller
served as members of the Audit Committee.

Auditors

The City’s external auditors, MNP LLP, provide an
independent audit opinion on the financial statements.
The 2025 audit findings were presented to Council on
April 13, 2026.

CITY OF LEDUC + 2025 ANNUAL REPORT 14



SIGNIFICANT FINANCIAL POLICIES

2025 Budget

The 2025 Budget was approved by Council on December
2,2024.

The budget process begins with discussions
between Council and Executive with a focus on the
strategic and corporate goals and is facilitated by
frequent touchpoints between Council, Executive and
Administration throughout the year. A public budget
survey to gather citizen input for Council and Executive
consideration is included in the budget process each
year. Taking this information into consideration, each
department prepares a three-year operating and a
10-year capital budget incorporating the strategic,
corporate and department goals.

The proposed budget is presented over the course of
the public budget deliberation meetings. During these
meetings, Council provides their feedback and requests
changes to the proposed budget based on their
strategic plan and feedback they receive from residents
and business owners. At the final budget deliberation
meeting, City Council votes to approve the operating
and capital budgets.

Budget Guiding Principles

The Budget Guiding Principles Policy establishes
principles for the annual preparation of the municipal
budget. The budget is the fiscal plan that is built to
support Council’s Strategic Plan and is part of the City’s
Financial and Corporate Planning Process.

Infrastructure Investment Strategy Policy

The Infrastructure Investment Strategy Policy outlines
principles to be met when allocating capital investment.
This includes a process to identify capital projects of
highest priority to achieve a balance of urgency and
timing of the project and the availability of funding.

Tangible Capital Assets Financial Reporting
Policy

The Tangible Capital Assets Financial Reporting Policy
establishes accounting and reporting procedures for
tangible capital assets owned by the City of Leduc

in accordance with the Public Sector Accounting
Standards (Section PS 3150).

Debt Management Policy

The Debt Management Policy establishes objectives,
standards of care, authorized financing instruments,
reporting requirements and responsibilities for the
prudent financing of the City of Leduc’s operating and
infrastructure requirements.

Investment Policy

The Investment Policy outlines the investment strategy
used by the City of Leduc to ensure the preservation of
capital, minimizing risks and maximizing returns while
adhering to internal policies and external statutes and

regulations.

Reserve Policy

The Reserve Policy provides guidelines for the
establishment and management of the City of Leduc'’s
reserves as well as the transfers to and from reserves.
Reserves are an integral funding source for the City’s
current and future capital and operating budget
requirements.

CITY OF LEDUC - 2025 ANNUAL REPORT 15


https://www.leduc.ca/wp-content/uploads/2025/04/Leduc-2025-Approved-Budget-Binder.pdf
https://www.leduc.ca/wp-content/uploads/2025/04/Leduc-Budget-Guiding-Principles-Policy.pdf
https://www.leduc.ca/wp-content/uploads/2025/10/Leduc-Infrastructure-Investment-Strategy-Policy.pdf
https://www.leduc.ca/wp-content/uploads/2025/10/Leduc-Tangible-Capital-Assets-Financial-Reporting.pdf
https://www.leduc.ca/wp-content/uploads/2025/10/Leduc-Tangible-Capital-Assets-Financial-Reporting.pdf
https://www.leduc.ca/wp-content/uploads/2025/10/Leduc-Debt-Management-Policy.pdf
https://www.leduc.ca/wp-content/uploads/2025/04/Leduc-Investment-Policy.pdf
https://www.leduc.ca/wp-content/uploads/2025/04/Leduc-Reserve-Policy.pdf

CONSOLIDATED FINANCIAL STATEMENTS

City of Leduc

Consolidated Financial Statements
December 31, 2025

CITY OF LEDUC + 2025 ANNUAL REPORT 16
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Management's Responsibility

To the Mayor and Council of City of Leduc:

Management is responsible for the preparation and presentation of the accompanying consolidated financial statements, including
responsibility for significant accounting judgments and estimates in accordance with Canadian public sector accounting standards.
This responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the
measurement of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements, management designs and
maintains the necessary accounting systems and related internal controls to provide reascnable assurance that transactions are
authorized, assets are safeguarded and financial records are properly maintained to provide reliable information for the preparation
of consolidated financial statements.

The Mayor and Council and Financial Audit Review Commiltee are composed entirely of Councillors who are neither management
nor employees of the City. The Council is responsible for overseeing management in the performance of its financial reporting
responsibilities. The Council fulfils these responsibilities by reviewing the financial information prepared by administration and
discussing relevant matters with management and external auditors. The Committee is also responsible for recommending the
appointment of the City's external auditors.

MNP LLP is appointed by the Mayor and Council of the City of Leduc to audit the consolidated financial statements and report
directly to them; their report follows. The external auditors have full and free access to, and meet periadically and separately with,
both the Committee and management to discuss their audit findings.

April 13, 2026 >
7 i
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Independent Auditor's Report

MNP LLP

200 - 5019 49th Avenue, Leduc AB, T9E 6T5

To the Mayor and Council of the City of Leduc:

Opinion

We have audited the consolidated financial statements of City of Leduc and its subsidiaries (the "City"), which
comprise the consolidated statement of financial position as at December 31, 2025, and the consolidated statements
of operations, remeasurement losses, change in net debt, cash flows and the related schedules for the year then
ended, and notes to the consolidated financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the City as at December 31, 2025, and the results of its consolidated operations, its
consolidated remeasurement losses, change in its consolidated net debt and its consolidated cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the City in accordance with the ethical
requirements that are relevant to our audit of the consolidated financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Administration and Those Charged with Governance for the Consolidated Financial
Statements

Administration is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as administration
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, administration is responsible for assessing the City's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless administration either intends to cease operations, or has no realistic alternative but to do
so.

Those charged with governance are responsible for overseeing the City's financial reporting process.

T:780.986.2626 F: 780.986.2621
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by administration.
. Conclude on the appropriateness of administration's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the City's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the City to cease to continue as a
going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the City as a basis for forming an opinion
on the consolidated financial statements. We are responsible for the direction, supervision and review
of the audit work performed for the purposes of the group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Leduc, Alberta

April 13, 2026 Chartered Professional Accountants

MNP

CITY OF LEDUC + 2025 ANNUAL REPORT
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City of Leduc

Consolidated Statement of Financial Position
As at December 31, 2025

2025 2024
Financial assets
Cash 16,442,118 20,702,744
Investments (Note 2) 56,941,124 44 567,252
Property taxes receivable (Note 3) 2,936,949 1,922,203
Trade and other accounts receivable 10,480,438 17,746,764
Total of assets 86,800,629 84,938,963
Liabilities
Accounts payable and accrued liabilities (Note 4) 24,876,314 26,008,673
Deposits and deferred revenue (Note 5) 8,259,326 9,862,149
Long-term debt (Note 6) 85,388,621 83,875,775
Asset retirement obligation (Note 8) 1,272,702 1,240,293
Total of financial liabilities 119,796,963 121,086,890

Net debt

(32,996,334)

(36,147,927)

Non-financial assets
Tangible capital assets (Note 9) (Schedule 2)
Inventory for consumption
Prepaid expenses

1,031,488,105
636,320
1,284,314

1,048,204,348
808,512
631,863

Total non-financial assets

1,033,408,739

1,049,734,723

Accumulated surplus (Schedule 1)

1,000,412,405

1,013,586,796

Accumulated surplus is comprised of:
Accumulated operating surplus
Accumulated remeasurement losses

1,001,982,052
(1,569,647)

1,015,703.514
(2,116,718)

Contingencies (Note 16)

Commitments (Nofe 17)

1,000,412,405

1,013,586,796

Approved on behalf of the Council

LN PN
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- >

Councillor
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The accompanying notes are an integral part of these consolidated financial statements
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City of Leduc

Consolidated Statement of Operations
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note 20)
Revenue
Net municipal property taxes (Schedule 3) 64,512,000 64,831,468 60,497,786
Utility services 35,163,300 35,279,575 33,218,480
Sales, user charges and costs recovered 10,532,341 14,667,430 11,192,238
Government transfers (Schedule 4) 11,169,714 11,463,365 10,980,635
Contributions and levies 3,796,089 10,139,824 6,919,940
Interest and penalties 2,105,600 3,347,125 3,076,092
Rent revenue 2,891,496 3,063,343 2,813,843
Enforcement services 538,500 594,530 633,572
130,709,040 143,386,660 129,332,586
Expenses
Utility and public services 33,375,678 33,803,969 30,853,486
Administration 27,243,543 25,735,077 23,362,372
Protective services 23,048,377 24,163,230 21,802,096
Engineering 13,091,358 12,624,449 7,582,061
Recreation and community development 11,258,849 11,270,663 10,516,519
Facility services 7,145,731 6,819,581 8,412,008
Planning services 4,656,874 4,772,922 3,518,968
Family and community support services 2,024,092 2,014,069 1,708,980
Library 1,548,654 1,530,729 1,511,824
123,393,156 122,734,689 109,268,314
Excess of revenue before capital revenue and expense 7,315,884 20,651,971 20,064,272
Capital revenue and expense
Government transfers for capital (Schedule 4) 33,819,867 29,422,670 58,638,882
Contributed assets - 70,693,878 25,866,089
Gain on sale of tangible capital assets - 150,809 105,944
Capital contributions - (327,355) 663,494
Amortization of tangible capital assets (Schedule 2) - (30,354,394) (28,819,375)
Capital transfer to Province of Alberta (Note 18) - (103,959,041) -
33,819,867 (34,373,433) 56,455,034
Excess (deficiency) of revenue over expenses 41,135,751 (13,721,462) 76,519,306
Accumulated operating surplus, beginning of year 1,015,703,519 1,015,703,514 939,184,208

Accumulated operating surplus, end of year

1,056,839,270 1,001,982,052

1,015,703,514

The accompanying notes are an integral part of these consolidated financial statements
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City of Leduc

Consolidated Statement of Remeasurement Losses
For the year ended December 31, 2025

2025 2024

Accumulated remeasurement losses, beginning of year (2,116,718) (4,228,517)
Unrealized gains attributable to:

Investment 547,071 2,111,799

Accumulated remeasurement losses, end of year (1,569,647) (2,116,718)

The accompanying notes are an integral part of these consolidated financial statements
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City of Leduc

Consolidated Statement of Change in Net Debt
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note20)

Excess (deficiency) of revenue over expenses 41,135,751 (13,721,462) 76,519,306
Acquisition of tangible capital assets (73,214,496) (47,623,659) (84,093,365)
Contributed tangible capital assets - (70,693,878) (25,866,089)
Gain on disposal of tangible capital assets - (150,809) (105,944)
Amortization of tangible capital assets - 30,354,394 28,819,375
Capital transfer to Province of Alberta (Note 18) - 103,959,041 -
Proceeds on disposal of tangible capital assets - 871,154 347,027
Use of inventory for consumption - 262,192 88,217
Use (acquisition) of prepaid expenses - (652,451) 24,378
Change in remeasurement losses for the year - 547,071 2,111,799

Increase (decrease) in net debt (32,078,745) 3,151,593 (2,155,296)

Net debt, beginning of year

(36,147,927)  (36,147,927)

(33,992,631)

Net debt, end of year

(68,226,672) (32,996,334)

(36,147,927)

The accompanying notes are an integral part of these consolidated financial statements
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City of Leduc

Consolidated Statement of Cash Flows
For the year ended December 31, 2025

2025 2024
Operating activities
Excess (deficiency) of revenue over expenses (13,721,462) 76,519,306
Non-cash items
Amortization of tangible capital assets 30,354,394 28,819,375
Accretion (Note 8) 32,409 31,465
(Gain) loss on disposal of capital assets (150,809) (105,944)
Capital transfer to Province of Alberta (Note 18) 103,959,041 -
Tangible capital assets received as contributions (70,693,878) (25,866,089)

49,779,695 79,398,113
Net change in non-cash operating working capital balances

Decrease (increase) in trade and other accounts receivable 7,266,326 (3,261,998)
Increase in property taxes receivable (1,014,746) (152,409)
(Increase) decrease in prepaid expenses (652,451) 24,387
Use of inventory for consumption 262,192 88,217
Increase (decrease) in accounts payable and accrued liabilities 2,373,793 (3,448,189)
Decrease (increase) in deposits and deferred revenue (1,602,823) 5,784,648

56,411,986 78,432,769

Financing activities
Proceeds from long-term debt (Note 6) 7,211,750 13,019,750
Repayment of long-term debt (Note 6) (5,798,904) (4,724,626)

1,412,846 8,295,124

Capital activities
Proceeds on disposal of tangible capital assets 871,154 347,027
Acquisition of tangible capital assets (Schedule 2) (51,129,811) (75,859,202)

(50,258,657) (75,512,175)

Investing activities

Increase in investments (11,826,801) (1,478,623)
(Decrease) increase in cash and equivalents (4,260,626) 9,737,095
Cash, beginning of year 20,702,744 10,965,649
Cash, end of year 16,442,118 20,702,744

The accompanying notes are an integral part of these consolidated financial statements
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City of Leduc

Schedule 1 - Consolidated Schedule of Changes in Accumulated Surplus

For the year ended December 31, 2025

Equity in
Restricted Tangibl A lated
Unrestricted Surplus Capital Assets Remeasurement
Surplus (Note 10) (Note 11) Losses 2025 2024
Balance, beginning of year 6,548,065 44,799,666 964,355,783 (2,116,718) 1,013,586,796 934,955,691
(Deficiency) excess of revenue over expenses (13,721,462) - - - (13,721,462) 76,519,306
Remeasurement gains (losses) - - - 547,071 547,071 2,111,799
Unrestricted funds designated for future use (39,683,498) 39,683,498 - - - -
Restricted funds used for operations 5,020,280 (5,020,280) - - - -
Restricted funds used for tangible capital assets - (33,013,367) 33,013,367 - - -
Current year funds used for tangible capital assets (14,610,291) - 14,610,291 - - -
Contributed tangible capital assets (70,693,878) - 70,693,878 - - -
Disposal of tangible capital assets 720,345 - (720,345) - - -
Capital transfer to Province of Alberta 103,959,041 - (103,959,041) - - -
Amortization of tangible capital assets 30,354,394 - (30,354,394) - - -
Long-term debt used for tangible capital assets 6,528,000 - (6,528,000) - - -
Long-term debt repaid (5,798,904) - 5,798,904 - - -
Asset retirement obligation 32,409 - (32,409) - - -
Change in accumulated surplus 2,106,436 1,649,851  (17,477,749) 547,071 (13,174,391) 78,631,105
Balance, end of year 8,654,501 46,449,517 946,878,034 (1,569,647) 1,000,412,405 1,013,586,796
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City of Leduc

Schedule 2 - Consolidated Schedule of Tangible Capital Assets
For the year ended December 31, 2025

Construction Land Engineered Machinery &
in progress Land JJ i Vehicles 2025 2024

Cost

Balance, beginning of year 102,039,670 145,621,393 40,855,939 168,363,897 1,019,293,998 29,182,560 18,440,999 1,523,798,456  1,416,138,764

Acquisition of tangible capital assets - 16,435,000 - - 54,258,878 - - 70,693,878 48,692,125

Construction in progress 47,623,658 - - - - - - 47,623,658 61,267,337

Disposal of tangible capital assets - (628,076) - - - (658,413) (492,227) (1,778,716) (2,299,770)

Capital transfer to Province of Alberta - - - - (103,959,041) - - (103,959,041) -

Transfer from construction in progress (136,454,116) 450,000 686,492 2,741,630 125,725,082 4,474,337 2,376,575 - -

Balance, end of year 13,209,212 161,878,317 41,542,431 171,105,527 1,095,318,917 32,998,484 20,325,347 1,536,378,235  1,523,798,456
Accumulated amortization

Balance, beginning of year - - 19,017,066 56,215,092 374,681,951 15,468,349 10,211,650 475,594,108 448,833,421

Accumulated amortization on disposals - - - - - (573,949) (484,423) (1,058,372) (2,058,688)

Amortization of tangible capital assets - - 1,761,427 3,885,754 20,892,825 2,340,693 1,473,695 30,354,394 28,819,375

Balance, end of year - - 20,778,493 60,100,846 395,574,776 17,235,093 11,200,922 504,890,130 475,594,108
Net book value of tangible capital assets 13,209,212 161,878,317 20,763,938 111,004,681 699,744,141 15,763,391 9,124,425 1,031,488,105  1,048,204,348

2024 net book value of tangible capital assets 102,039,670 145,621,393 21,838,873 112,148,805 644,612,047 13,714,211 8,229,349 1,048,204,348

During the year, tangible capital assets were acquired at an aggregate cost of $118,317,536 (2024 - $109,959,462), of which $70,693,878 (2024 - $25,866,089) was acquired as contributed assets on a non-cash basis,
$7,043,459 (2024 - $10,549,614) remains in accounts payable at year-end, $nil (2024 - $nil) in asset retirement obligations recognized during the year on a non-cash basis. The remaining $51,129,811 (2024 - $75,859,202)

was acquired with cash. Total additions to tangible capital assets consists of acquisitions of $70,693,878 (2024 - $48,692,126) and the addition of $47,623,658 (2024 - $61,267,337) to construction in progress.
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City of Leduc

Schedule 3 - Consolidated Schedule of Property Taxes Levied
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note 20)
Taxation
Property taxes 88,894,482 89,213,950 80,792,572
Requisitions
Education 23,442,662 23,442,662 20,107,445
Leduc Foundation 939,820 939,820 187,341
24,382,482 24,382,482 20,294,786
Net municipal property taxes 64,512,000 64,831,468 60,497,786
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City of Leduc

Schedule 4 - Consolidated Schedule of Government Transfers
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note 20)
Operating
Federal 550,911 238,165 545,138
Provincial 6,752,203 7,321,765 6,588,892
Local 3,866,600 3,903,435 3,846,605
Total operating government transfers 11,169,714 11,463,365 10,980,635
Capital
Federal 3,676,240 2,398,713 2,485,420
Provincial 29,729,636 26,840,314 54,817,964
Local 413,991 183,643 1,335,499
Total capital government transfers 33,819,867 29,422,670 58,638,883
Total government transfers 44,989,581 40,886,035 69,619,518
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City of Leduc

Schedule 5 - Schedule of Consolidated Expenses by Object
For the year ended December 31, 2025

2025 2025 2024
Budget
(Note 20)
Consolidated expenses by object

Salaries and wages 47,277,530 47,478,363 43,847,055
Contract services 32,248,678 32,680,581 25,412,339
Cost of utilities sold 12,187,000 12,313,138 11,317,647
Employee benefits 10,216,922 9,830,962 8,888,780
Materials and supplies 6,453,625 6,362,828 5,946,934
Utilities 4,136,720 3,982,874 4,074,900
Interest on long-term debt 3,457,618 3,149,602 2,854,354
Repairs and maintenance 1,918,000 2,177,007 1,998,336
Grants to organizations 1,954,199 1,807,335 1,881,008
Training and development 1,204,475 1,087,641 915,205
General services 1,624,930 1,022,408 1,312,024
Bank charges and interest 437,519 567,891 570,867
Telephone and communications 275,940 241,646 217,397
Accretion - 32,409 31,465

123,393,156 122,734,685 109,268,311

10
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City of Leduc

Schedule 6 - Consolidated Schedule of Segmented Disclosure
For the year ended December 31, 2025

Utility and Administration Engineering Facility Protective
public services services
services
Revenue
Contributed assets 43,761,201 16,435,000 10,497,677 - -
Net municipal property taxes - 64,831,468 - - -
Utility services 22,191,609 9,561,686 3,526,280 - -
Government transfers - capital 460,981 - 26,284,594 856,778 1,415,000
Sales, user charges and costs recovered 2,211,622 520,374 1,069,200 7,729 1,496,253
Government transfers - operating 160,207 3,832,242 12,226 201,836 4,953,733
Contributions and levies - - 74,263 - -
Interest and penalties 220,061 3,111,076 - 15,987 -
Rent revenue 3,860 - - 865,467 -
Enforcement services - - - - 594,530
Gain (loss) on disposal of tangible capital
assets (49,361) 123,172 - - -
Capital contributions 7,565 (462,670) 40,000 - -
68,967,745 97,952,348 41,504,240 1,947,797 8,459,516
Expenses
Salaries and wages 7,166,293 12,309,097 1,518,802 1,481,860 12,927,423
Contract services 5,924,270 5,327,252 9,528,730 1,094,458 8,001,002
Amortization of tangible capital assets 12,029,119 877,059 12,976,166 3,865,997 302,426
Cost of utilities sold 12,188,007 - 125,131 - -
Employee benefits 1,372,974 3,514,231 310,396 299,920 2,060,076
Materials and supplies 2,719,161 783,120 96,458 399,845 739,170
Utilities 2,269,852 - - 1,685,981 -
Interest on long-term debt 560,363 75,379 994,701 1,458,937 41,046
Repairs and maintenance 1,576,014 45,851 - 371,182 21,775
Grants to organizations - 1,619,519 - - -
Training and development 13,725 612,795 50,231 27,398 179,804
General services 19,881 814,769 - - -
Bank charges and interest (6,863) 387,830 - - 168,386
Telephone and communications 292 212,826 - - 24,548
Loss on disposal of tangible capital assets 21,246 840 - - -
Accretion - 32,409 - - -
Capital transfer to Province of Alberta - - 103,959,041 - -
45,854,334 26,612,977 129,559,656 10,685,578 24,465,656
Excess (deficiency) of revenue over expense 23,113,411 71,339,371 (88,055,416) (8,737,781)  (16,006,140)
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City of Leduc

Schedule 6 - Consolidated Schedule of Segmented Disclosure
For the year ended December 31, 2025

Family and Recreation Planning Library 2025
community and services
support community

services development

Revenue
Contributed assets - - - - 70,693,878
Net municipal property taxes - - - - 64,831,468
Utility services - - - - 35,279,575
Government transfers - capital - 16,116 389,201 - 29,422,670
Sales, user charges and costs recovered 10,429 3,464,164 4,700,224 1,187,437 14,667,432
Government transfers - operating 1,403,594 494,436 97,794 307,297 11,463,365
Contributions and levies - 703,076 9,362,485 - 10,139,824
Interest and penalties - - - - 3,347,124
Rent revenue - 2,192,151 - 1,866 3,063,344
Enforcement services - - - - 594,530
Gain (loss) on disposal of tangible capital
assets 99,084 - - - 172,895
Capital contributions - 87,751 - - (327,354)
1,513,107 6,957,694 14,549,704 1,496,600 243,348,751
Expenses
Salaries and wages 1,238,261 7,216,454 2,757,233 862,940 47,478,363
Contract services 121,386 1,088,583 1,280,897 314,005 32,680,583
Amortization of tangible capital assets - 300,780 2,847 - 30,354,394
Cost of utilities sold - - - - 12,313,138
Employee benefits 246,596 1,327,765 531,681 167,323 9,830,962
Materials and supplies 310,263 1,023,419 118,352 173,040 6,362,828
Utilities - 27,041 - - 3,982,874
Interest on long-term debt - - 19,176 - 3,149,602
Repairs and maintenance - 162,186 - - 2,177,008
Grants to organizations 70,000 117,816 - - 1,807,335
Training and development 25,447 110,358 60,672 7,211 1,087,641
General services - 179,164 3,732 4,862 1,022,408
Bank charges and interest 932 17,607 - - 567,892
Telephone and communications 1,184 270 1,178 1,348 241,646
Loss on disposal of tangible capital assets - - - - 22,086
Accretion - - - - 32,409
Capital transfer to Province of Alberta - - - - 103,959,041

2,014,069 11,571,443 4,775,768 1,530,729 257,070,210

Excess (deficiency) of revenue over expense (500,962) (4,613,749) 9,773,936 (34,129) (13,721,459)
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City of Leduc

Notes to the Consolidated Financial Statements
For the year ended December 31, 2025

Significant accounting policies

These consolidated financial statements of the City of Leduc (the "City") are the representations of administration, prepared
in accordance with Canadian public sector accounting standards and including the following significant accounting policies:

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenue, expenses, remeasurement losses, and change
in net debt and accumulated surplus of the reporting entity. This entity is comprised of the municipal operations plus all of
the organizations that are owned or controlled by the municipality and are, therefore, accountable to City Council for the
administration of their financial affairs and resources, including the Maclab Centre for the Performing Arts, the Leduc Public
Library and Family and Community Support Services.

The schedule of property taxes levied also includes requisitions for education, health, social and other external
organizations that are not part of the municipal reporting entity. Interdepartmental and organizational transactions and
balances are eliminated.

The consolidated financial statements exclude trust assets that are administered for the benefit of external parties.
Basis of accounting

These consolidated financial statements are prepared using the accrual basis of accounting. The accrual basis of
accounting records revenue as it is earned and measurable. Expenses are recognized as they are incurred and
measurable based upon receipt of goods or services and/or the legal obligation to pay.

Measurement uncertainty (use of estimates)

The preparation of consolidated financial statements in conformity with Canadian public sector accounting standards
requires administration to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements, and the reported amounts
of revenue and expenses during the reporting period.

Accounts receivable and property taxes receivable are stated after evaluation as to their collectability and an appropriate
allowance for doubtful accounts is provided where considered necessary. Provisions are made for slow moving and
obsolete inventory. Amortization is based on the estimated useful lives of tangible capital assets. Accrued sick time for
employees is based on historical utilization applied to the total sick bank with a maximum limit of 700 to 1008 hours per
employee.

Liability for contaminated site

Expenditures that relate to on-going environmental and remediation programs are charged against excess (deficiency) of
revenue over expenses as incurred. A liability for a contaminated site reflects administration’s best estimate of the amount
required to remediate the contaminated site. The best estimate of the liability is based upon assumptions and estimates
related to the amount and timing of costs for future site remediation.

Changes to the underlying assumptions and estimates or legislative changes in the near term could have a material impact
on the provision recognized.

By their nature, these judgments are subject to measurement uncertainty, and the effect on the consolidated financial
statements of changes in such estimates and assumptions in future years could be significant. These estimates and
assumptions are reviewed periodically and, as adjustments become necessary they are reported in revenue over expenses
in the years in which they become known.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Asset retirement obligation

A liability for an asset retirement obligation is recognized at the best estimate of the amount required to retire a tangible
capital asset (or a component thereof) at the financial statement date when there is a legal obligation for the City to incur
retirement costs in relation to a tangible capital asset (or component thereof), the past transaction or event giving rise to the
liability has occurred, it is expected that future economic benefits will be given up, and a reasonable estimate of the amount
can be made. The best estimate of the liability includes all costs directly attributable to asset retirement activities, based on
information available at December 31, 2025. The best estimate of an asset retirement obligation incorporates a present
value technique, when the cash flows required to settle or otherwise extinguish an asset retirement obligation are expected
to occur over extended future periods.

When a liability for an asset retirement obligation is initially recognized, a corresponding asset retirement cost is capitalized
to the carrying amount of the related tangible capital asset (or component thereof). The asset retirement cost is amortized
over the useful life of the related asset.

At each financial reporting date, the City reviews the carrying amount of the liability. The City recognizes period-to-period
changes to the liability due to the passage of time as accretion expense. Changes to the liability arising from revisions to
either the timing, the amount of the original estimate of undiscounted cash flows or the discount rate are recognized as an
increase or decrease to the carrying amount of the related tangible capital asset.

The City continues to recognize the liability until it is settled or otherwise extinguished. Disbursements made to settle the
liability are deducted from the reported liability when they are made.

Revenue recognition
Government transfers

Government transfers are the transfer of assets from senior other levels of government that are not the result of an
exchange transaction, are not expected to be repaid in the future, or the result of a direct financial return.

The City recognizes a government transfer as revenue when the transfer is authorized and all eligibility criteria, if any, have
been met. A government transfer with stipulations giving rise to an obligation that meets the definition of a liability is
recognized as a liability. In such circumstances, the City recognizes revenue as the liability is settled.

Tax revenue

The City recognizes taxes as assets and revenue when they meet the definition of an asset; are authorized by a legislature,
council, or legislative convention; and the taxable event has occurred.

Tax revenue is initially measured at administration’s best estimate of the amount resulting from the original taxable event in
accordance with tax legislation. The related tax receivable is initially recognized at its realizable value at the date of
acquisition. At each financial statement date, the City evaluates the tax receivable for collectability and records a valuation
allowance to reflect the tax receivable at its net recoverable amount, if necessary.

Fines and penalties

Traffic fine revenue is recorded as cash is received, which is not materially different than recording revenue on an accrual
basis.

Utility services

The City recognizes the provision of utility services as assets and revenue when they meet the definition of an asset and in
the period the utility services are provided to the consumer.

Other revenue

The City accounts for all other revenue in the period the transactions or events giving rise to the revenue occurred.

14

CITY OF LEDUC - 2025 ANNUAL REPORT

33



City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Non-financial assets

Assets are classified as either financial or non-financial. Financial assets are assets that could be used to discharge
existing liabilities or finance future operations. Non-financial assets are acquired, constructed or developed assets that do
not normally provide resources to discharge existing liabilities but are employed to deliver government services, may be
consumed in normal operations and are not for resale in the normal course of operations.

Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to acquisition,
construction, development or betterment of the asset.

Contributed tangible assets are recorded at their fair value at the date of contribution and also are recorded as revenue.
Leases

A lease that transfers substantially all of the benefits and risks of ownership is classified as a capital lease. At the inception
of a capital lease, an asset and a payment obligation is recorded at the present value of the minimum lease payments.
Assets under capital leases are amortized on the straight-line basis, over their estimated useful lives. All other leases are
accounted for as operating leases and rental payments are expensed as incurred.

Amortization

One-half of the annual amortization is charged in the year of acquisition. No amortization is taken in the year of disposal.
Assets under construction are not amortized until the asset is available for productive use.

The cost, less residual value, of the tangible capital assets is amortized on a straight-line basis over the estimated useful life
as follows:

Years
Land improvements 10-45
Buildings 5-50
Water systems 25-75
Wastewater systems 25-75
Other engineering structures 10-75
Machinery and equipment 4-30
Vehicles 5-17

Inventory for consumption

Inventories held for consumption are recorded at the lower of cost and replacement cost.

Prepaid expenses

Prepaid expenses include pre-payments on goods and services which will be utilized in the following fiscal year.
Investments

Investments with prices quoted in an active market are measured at fair value while those that are not quoted in an active
market are measured at amortized cost.

Property tax requisition over-levy and under-levy

Over-levies and under-levies arise from the difference between the actual levy made to cover each requisition and the
actual amount requisitioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property tax revenue is reduced. Where
the actual levy is less than the requisition amount, the under-levy is accrued as a receivable and as property tax revenue.

Requisition tax rates in the subsequent year are adjusted for any over-levies or under-levies of the prior year.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Segments

The City conducts its business through a number of reportable segments. These operating segments are established by
senior administration to facilitate the achievement of the City's long-term objectives to aid in resource allocation decisions,
and to assess operational performance.

Pensions

The City participates in a multi-employer defined benefit pension plan. The plan is accounted for as a defined contribution
plan.

Financial instruments

The City recognizes its financial instruments when the City becomes party to the contractual provisions of the financial
instrument. All financial instruments are initially recorded at their fair value.

At initial recognition, the City may irrevocably elect to subsequently measure any financial instrument at fair value. The City
has not made such an election during the year.

The City subsequently measures investments in equity instruments quoted in an active market at fair value. Fair value is
determined by published price quotations. Transactions to purchase or sell these items are recorded on the trade date. Net
gains and losses arising from changes in fair value are recognized in the statement of remeasurement gains and losses.
Investments in equity instruments not quoted in an active market and derivatives that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, are subsequently measured at cost. With the exception of those
instruments designated at fair value, all other financial assets and liabilities are subsequently measured at amortized cost
using the effective interest rate method.

Transaction costs directly attributable to the origination, acquisition, issuance or assumption of financial instruments
subsequently measured at fair value are immediately recognized in operating excess (deficiency) of revenue over
expenses. Conversely, transaction costs are added to the carrying amount for those financial instruments subsequently
measured at cost or amortized cost.

All financial assets except derivatives are tested annually for impairment. Administration considers whether the investee has
experienced continued losses for a period of years, recent collection experience for the loan, such as a default or
delinquency in interest or principal payments in determining whether objective evidence of impairment exists. Any
impairment, which is not considered temporary, is recorded in the statement of operations. Write-downs of financial assets
measured at cost and/or amortized cost to reflect losses in value are not reversed for subsequent increases in value.
Reversals of any net remeasurement of financial assets measured at fair value are reported in the statement of
remeasurement gains and losses.

Stat 1t of r urement losses

By presenting remeasurement losses separately, changes in the carrying value of financial instruments arising from fair
value measurement, unrealized foreign exchange gains (losses) and other comprehensive income arising from investments
in government business entities are distinguished from revenues and expenses reported in the consolidated statement of
operations. The consolidated statement of operations reports the extent to which revenues raised in the period were
sufficient to meet the expenses incurred. Remeasurement losses do not affect this assessment as they are recognized in
the consolidated statement of remeasurement losses. Taken together, the two statements account for changes in a City's
net assets (liabilities) in the period.

Upon settlement, the cumulative gain (loss) is reclassified from the statement of remeasurement losses and recognized in
the statement of operations. Interest and dividends attributable to all financial instruments are reported in the statement of
operations.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Investments
2025 2024

Investments - Fair value 56,941,124 44,567,252

The investments have yields from 1.47% to 5.30% (2024 - 1.47% to 8.00%) and mature in periods 2026 through 2035. In
2025 the cost of investments is $58,510,771 (2024 - $46,502,975).

Property taxes receivable

2025 2024
Current taxes 2,506,663 1,596,824
Non-current taxes 430,286 325,378

2,936,949 1,922,202

Employee benefit obligations

Employee benefit obligations are comprised of vacation, overtime and sick time that can be carried forward to future years.
Employees have earned the vacation and overtime benefits and are entitled to these benefits within the next budgetary
year. The sick time liability is accrued based on historical utilization of sick time. The balances included in accounts payable
and accrued liabilities for 2025 total $2,079,581 (2024 - $1,983,684).
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City of Leduc

Notes to the Financial Statements

For the year ended December 31, 2025

Deposits and deferred revenue

The following table represents changes in the deferred revenue balance attributable to each major category of external

restrictions:

Funding Funding

2024 received utilized 2025
Planning 3,844,141 4,313,093 3,722,937 4,434,297
Water 508,873 369,231 373,848 504,256
Recreation 25,669 9,750 10,070 25,349
General government 1,700 7,750 9,050 400
Deposits 4,380,383 4,699,824 4,115,905 4,964,302
Housing Accelerator Fund (HAF) - 1,974,989 389,201 1,585,788
Clean Energy Improvement Program (CEIP) 262,499 329,475 201,836 390,138
Police Support Grant 201,210 804,840 804,840 201,210
Other 199,363 209,779 267,596 141,546
Low Income Transit Program (LITP) 92,168 43,748 31,408 104,508
Local Government Fiscal Framework (LGFF) 3,297,836 5,395,325 8,605,740 87,421
Canada Community Building Fund (CCBF) 552,582 2,554,633 3,107,215 -
Deferred government transfers 4,605,658 11,312,789 13,407,836 2,510,611
Recreation memberships 446,350 2,910,283 2,892,211 464,422
Business licenses & permits 219,400 224,232 217,702 225,930
Other 203,903 45,572 161,869 87,606
Transit passes 6,455 154,630 154,630 6,455
Deferred revenue 876,108 3,334,717 3,426,412 784,413

9,862,149 19,347,330 20,950,153 8,259,326

Deposits
Deposits include security deposits, utility deposits and other.

Deferred government transfers

The City's deferred government transfers include amounts received from various government funding programs which are
restricted to eligible capital projects, as approved under the funding agreements.

Deferred revenue

The City's deferred revenue includes amounts received in advance for bus passes, business licenses, sponsorship, rent,

Leduc Recreation Centre memberships, Maclab Centre tickets and other.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Long-term debt

2025 2024
Tax-supported debentures 50,004,371 55,568,901
Off-site levy supported debentures 33,000,881 26,656,353
Clean energy improvement plan 2,051,250 1,367,500
Capital leases 332,120 383,021
85,388,622 83,975,775

Principal repayments on long-term debt in each of the next five years, assuming long-term debt subject to refinancing is

renewed, are estimated as follows:

Principal Interest Total

2026 5,436,104 3,213,739 8,649,843
2027 5,649,922 2,999,661 8,649,583
2028 5,872,802 2,776,523 8,649,325
2029 6,105,142 2,543,928 8,649,070
2030 5,898,000 2,301,461 8,199,461

28,961,970 13,835,312 42,797,282
To maturity 56,426,651 16,063,701 72,490,352

Debenture debt is repayable to the Province of Alberta and bears interest at rates ranging from 2.163% to 5.050% (2024 -
2.163% to 5.170%) per annum, and mature in periods 2026 through 2051. The average annual interest rate is 3.508%
(2024 - 3.476%). Debenture debt is issued on the credit and security of the City at large.

Included in long-term debt is $83,337,371 (2024 - $82,608,275) utilized for the purchase of tangible capital assets.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Debt limits

Section 276(2) of the Municipal Government Act requires that debt and debt limits defined by Alberta Regulation 255/2000
for the City be disclosed as follows:

2025 2024
Total debt limit 214,815,172 195,153,039
Total debt 83,337,371 82,608,275
Amount of debt limit unused 131,477,801 112,544,764
Service on debt limit 35,802,529 32,525,506
Service on debt 8,556,604 8,445,027
Amount of debt servicing limit unused 27,245,925 24,080,479

The debt limit is calculated at 1.5 times revenue of the municipality (as defined in Alberta Regulation 255/2000) and the
debt service limit is calculated at 0.25 times such revenue. Incurring debt beyond these limitations requires approval by the
Minister of Municipal Affairs. These thresholds are guidelines used by Alberta Municipal Affairs to identify municipalities
which could be a financial risk if further debt is acquired. The calculation taken alone does not represent the financial
stability of the City. Rather, the consolidated financial statements must be interpreted as a whole.

Asset retirement obligations

The City recognized a liability for the asset retirement obligation and a corresponding amount has been capitalized as an
asset retirement cost and added to the carrying value of $nil (2024 - $nil). The asset retirement cost is amortized on a
straight-line basis over the useful life of the related tangible capital asset.

The City estimated the amount of the liability using a discounted cash flow method. The significant assumptions used to
determine the best estimate of the liability included an estimate of the estimated useful life of the asset, inflation rate of
3.0% and the City's credit-adjusted risk-free rate of 4.527%.

2025 2024
Balance, beginning of year 1,240,293 1,208,828
Accretion 32,409 31,465
Balance, end of year 1,272,702 1,240,293
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Leduc transit joint venture agreement

In 2014, the City of Leduc entered into the "Leduc Transit Joint Venture Agreement” with Leduc County in order to secure
grant funding to develop and operate an inter-municipal transit service (the "Project") between the County, the City of Leduc
and the City of Edmonton operated under the name "Leduc Transit". The "Venture Property" under this agreement includes:
(i) the buses for the Project; (ii) the website for the Project; and (iii) the brand "Leduc Transit".

The "proportionate interest" in the Venture Property is set forth in the agreement as follows:

Party Proportionate Interest
City of Leduc 65%
Leduc County 35%

Each party's "proportionate share" in revenue earned by the Project, and each party's share of costs, expenses and
liabilities are in the same proportion as each party's "proportionate interest". The administration of the joint venture is
managed by the City of Leduc.

The grant funding was received by the City and was used to secure the Venture Property and the City holds the Venture
Property as bare trustee for the joint venture.

Based on each party's proportionate interest in the Project the City of Leduc has recorded 65% of the total cost of the transit
buses as a tangible capital asset and 65% of the annual amortization of the buses in the City's consolidated financial
statements. A financial summary of 100% of the financial position and operations of the Joint Venture is as follows:

2025 2024
Statement of Financial Position
Buses - costs 3,749,125 3,105,186
Buses - accumulated amortization (2,429,510) (2,688,310)

1,319,615 416,876

Statement of Operations
Sales and user charges 444,693 393,051
Transfer from City of Leduc 2,237,677 1,699,529
Transfer from Leduc County 1,204,903 949,236

3,887,273 3,041,816

Operating expense (2,887,638) (2,602,709)
Amortization of tangible capital assets (96,895) (155,535)

(2,984,533)  (2,758,244)

Excess of revenues over expenses 902,740 283,572
Accumulated surplus, beginning of year 416,876 133,304
Accumulated surplus, end of year 1,319,616 416,876
Statement of Net Debt

Excess of revenues over expenses 902,740 283,572
Acquisition of tangible capital assets (999,634) (439,107)
Amortization of tangible capital assets 96,894 155,535

Net debt, end of year - -
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

Restricted surplus

Surplus restricted for operating and capital activities changed as follows:

2024 Increases Decreases 2025
Restricted operating surplus
Operations 10,419,540 9,076,937 (5,020,281) 14,476,196
Restricted capital surplus
Operations 25,769,736 19,268,754  (23,699,880) 21,338,611
Community services 320,050 702,433 (39,193) 983,290
General government 969,381 575,168 (183,692) 1,360,854
Library 1,060,797 78,415 (49,129) 1,090,083
Downtown business association 85,307 5,100 - 90,407

28,205,271 20,629,870  (23,971,894) 24,863,245

Restricted off-site levy reserves

Transportation 3,411,244 6,175,425 (6,086,022) 3,500,647
Water 2,615,266 1,117,524 (370,067) 3,362,723
Sanitary - 1,663,519 (1,663,519) -

Fire 148,345 132,369 (34,009) 246,705

6,174,855 9,088,837 (8,153,617) 7,110,075

44,799,666 38,795,644  (37,145,792) 46,449,516

The City has restricted certain amounts of the accumulated surplus in order to fund future operations. This restricted surplus
is not fully funded in cash as this would tie up too much of the operational cash needed to run the day to day operations of
the City. At this time the City is up fronting the sanitary offsite levy reserve in the amount of $887,856 (2024 - $2,106,458).
The reserves have been supported by the contingency reserve, which is included in restricted operating surplus above.

Equity in tangible capital assets

2025 2024
Tangible capital assets (Schedule 2) 1,5636,378,236  1,523,798,456
Accumulated amortization (Schedule 2) (504,890,130) (475,594,108)
Long-term debt (Note 7) (83,337,370) (82,608,275)
Asset retirement obligations (Note 8) (1,272,702) (1,240,293)

946,878,034 964,355,780
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

12.

Salary and benefits disclosure

Disclosure of salaries and benefits for elected municipal officials, the city manager and designated officers as required by
Alberta Regulation 313/2000 is as follows:

Salary Benefits & 2025 2024
allowances

R. Young - Mayor 86,777 10,351 97,128 110,414
L. Hansen - Councillor/Mayor 57,591 9,580 67,171 53,191
L. Tillack - Councillor 47,515 11,988 59,503 57,037
W. Hamilton - Councillor 47,515 11,988 59,503 57,037
R. Pollard - Councillor 39,864 10,378 50,242 57,037
G. Finstad - Councillor 39,864 8,005 47,869 54,496
B. Beckett - Councillor 39,864 4,071 43,935 50,621
J. Spinks - Councillor 8,561 2,323 10,884 -
B. Baynes - Councillor 8,561 2,323 10,884 -
R. Miller - Councillor 8,345 2,310 10,655 -
S. Raymond - Councillor 8,345 2,310 10,655 -
D. Prohar - City Manager 288,148 41,976 330,124 320,149

Salary includes regular base pay, bonuses, overtime, lump sum payments, gross honoraria and any other direct cash
remuneration.

Benefits and allowances includes employer's share of all employee benefits and contributions or payments made on behalf
of employees including pension, health care, dental coverage, vision coverage, group life insurance, accidental disability
and dismemberment insurance, long-term disability plans.
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City of Leduc

Notes to the Financial Statements
For the year ended December 31, 2025

13.

14.

Emergency health services

2025 2025 2024
Budget
(Note 20)
Revenue
Emergency health services contract 3,883,670 3,894,170 3,522,280
Patient billing 885,000 1,037,935 909,798
4,768,670 4,932,105 4,432,078
Expenses
Salaries 3,921,701 5,098,629 4,853,043
Business expenses 316,088 246,489 386,003
Consumable supply costs 101,212 225,161 201,742
Vehicle operating expenses 109,061 139,724 100,127
Capital 218,599 80,140 249,489
Facility expenses 43,855 47,884 112,019
Insurance 29,597 39,020 11,113
Office expenses and travel 28,557 28,005 28,774
4,768,670 5,905,052 5,942,310
Deficiency of revenue over expenses - (972,947) (1,510,232)

As required by Emergency Health Services (EHS) as part of the provincial funding and reporting requirements for
Emergency Medical Services (EMS), segmented financial information has been prepared for the EMS program.

The schedules present the EMS program's financial activity for the reporting period in the format required by EMS and
include the approved annual budget and actual revenues and expenditures incurred. Comparative information for the prior
year has also been provided.

Local authorities pension plan

Employees of the City of Leduc participate in the Local Authorities Pension Plan ("LAPP"), which is one of the plans
covered by the Alberta Public Sector Pension Plans Act. The LAPP serves approximately 316,938 people and 451
employers. The LAPP is financed by employer and employee contributions and by investment earnings of the LAPP Fund.

Contributions for current service are recorded as expenses in the year in which they become due.

The City of Leduc is required to make current service contributions to the LAPP of 8.45% of pensionable earnings up to the
year's maximum pensionable earnings under the Canada Pension Plan and 11.65% on pensionable earnings above this
amount. Employees of the City of Leduc are required to make current service contributions of 7.45% of pensionable salary
up to the year's maximum pensionable salary and 10.65% on pensionable salary above this amount.

The current service contributions by the City of Leduc to the LAPP in 2025 were $3,472,703 (2024 - $3,205,382). Total
current service contributions by the employees of the City of Leduc to the Local Authorities Pension Plan in 2025 were
$3,127,161 (2024 - $2,881,545).

At December 31, 2024, the date of the most recent actuarial valuation, the LAPP disclosed an actuarial surplus of
$19,557,000,000 (2023 - $15,057,000,000).
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City of Leduc

Notes to the Financial Statements
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15.

16.

17.

Supplementary retirement plans

APEX

The APEX supplementary pension plan, an Alberta Municipalities ("ABmunis") sponsored defined benefit pension plan
covered under the provisions of the Alberta Employment Pension Plans Act, commenced in 2005 and provides
supplementary pension plan benefits to a prescribed class of employees. The plan supplements the Local Authorities
Pension Plan.

The City of Leduc is required to make current service contributions to APEX of 2.96% of the employment income.
Employees of the City of Leduc are required to make current service contributions of 2.42% of employment income.

The current service contributions by the City of Leduc to APEX in 2025 were $71,133 (2024 - $68,309). Total current service
contributions by the employee of the City of Leduc to APEX for 2025 were $58,157 (2024 - $55,848).

The cost of post retirement benefits earned by employees is actuarially determined using the projected benefit method
prorated on service and administration's best estimate of salary and benefit escalation and retirement ages of employees.
The costs of post retirement benefits are fully funded.

MuniSERP

In 2004, the City of Leduc joined the MuniSERP (formally APEX Plus) supplemental employee retirement plan, a plan
sponsored by ABmunis. MuniSERP is a voluntary, non-contributory plan that provides benefits to a prescribed class of
employees (9 beneficiaries in 2025 and 8 in 2024). Included in accounts payable and accrued liabilities is $132,666 (2024 -
$132,666) held by the City on behalf of the beneficiaries. The actuarial valuation of the plan for service accrued to
December 31, 2025 is estimated to be $143,537 (2024 - $195,567).

Contingencies

The City of Leduc is a member of the Alberta Municipal Insurance Exchange ("MUNIX"). Under the terms of the
membership, the City of Leduc could become liable for its proportionate share of any claim losses in excess of the funds
held by the exchange. Any liability incurred would be accounted for as a current transaction in the year the losses are
determined.

In the normal course of business there may be pending claims by and against the City. Litigation is subject to many
uncertainties, and the outcome of individual matters is not predictable with assurance. In the opinion of administration,
based on the advice and information provided by its legal counsel, final determination of these litigations will not materially
affect the City's financial position or results of operations.

Commitments

The City has entered into commitments to provide the community with policing services and to obtain new enterprise
resource planning systems. The commitments over the next five years are as follows:

2026  $8,470,358
2027  $8,574,498
2028  $8,849,219
2029  $9,128,023
2030  $9,487,546

Capital commitments are not reflected in the consolidated financial statements. These capital commitments were included
in the City's capital budget and will be funded from government transfers for capital, reserves and debt in future years.
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City of Leduc
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18.

19.

Capital transfer to Province of Alberta

The 65th Avenue interchange was constructed by the City and was substantially complete and in use as at December 31,
2025. In accordance with the funding agreement with the Province of Alberta, the related tangible capital assets were
derecognized from the City's consolidated financial statements.

A transfer of $103,959,041 was recorded which represents the net book value of the transferred assets on the date of the
transfer and does not reflect an operating loss or a cash outflow during the year. The transfer was recorded as a
government transfer rather than a sale transaction.

This transaction had no impact on the City's cash position and does not affect the continued public use of the interchange at
year-end.

Financial instruments

The City as part of its operations carries a number of financial instruments. It is the administration's opinion that the City is
not exposed to significant interest, currency or credit risks arising from these financial instruments except as otherwise
disclosed.

Liquidity risk

Liquidity risk is the risk that the City will encounter difficulty in meeting obligations associated with financial liabilities that are
settled by delivery of cash or another financial asset. The City enters into transactions to purchase goods and services on
credit; borrow funds from financial institutions or other creditors; lease office equipment from various creditors, for which
repayment is required at various maturity dates. Liquidity risk is measured by reviewing the City’s future net cash flows for
the possibility of negative net cash flow.

Contractual maturities of long-term debt and capital leases are disclosed in Note 6.

The City manages the liquidity risk resulting from its accounts payable, long-term debt, and capital leases by investing in
liquid assets.

Credit risk

Credit risk is the risk of financial loss because a counter party to a financial instrument fails to discharge its contractual
obligations.

Risk management

The City manages its credit risk by performing regular assessments of its ratepayers and provides allowances for potentially
uncollectible accounts receivable. The City does not have a significant exposure to any individual customer.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash flows associated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financial assets or liabilities, known as price risk.

The City is exposed to interest rate risk with respect to long term debt and investments quoted in active markets.
Interest rate risk sensitivity analysis

A 1% change in interest rates relating to investments could change interest income by approximately $569,412.

A 1% change in interest rates relating to long-term debt could change interest expense by approximately $853,886.
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19.

20.

21.

22,

23.

Financial instruments (Continued from previous page)

Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices (other than those arising from interest rate risk or foreign currency risk), whether those changes are caused
by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments
traded in the market. The City’s investments in publicly-traded fixed income instruments exposes the City to price risk as
these investments are subject to price changes in an open market due to a variety of reasons including changes in market
rates of interest, general economic indicators and restrictions on credit markets.

Budget information
The disclosed budget information has been approved by Council. The City does not budget for amortization. Included in the
actual expenses on the consolidated statement of operations is amortization of $30,354,394 (2024 - $28,819,375).

Included in the disclosed budget on the consolidated statement of operations is $11,527,328 (2024 - $6,606,897) in non-
capital expenses that were approved by Council as part of the capital budget. These expense have been reclassified from
the budget for the acquisition of tangible capital assets on the consolidated statement of change in net debt, resulting in a
corresponding reduction in the budget presented.

Guarantees

As part of the land transfer and lease agreement between the City of Leduc and the Leduc Golf and Country Club, the City
has guaranteed credit facilities held by the Leduc Golf and Country Club for not more than $550,000. The guarantee has no
set termination date.

Segments

The City of Leduc provides a range of services to its ratepayers. For each reported segment, the revenue and expenses
represent both amounts that are directly attributable to the segment and amounts that are allocated on a reasonable basis.
The accounting policies used in these segments are consistent with those followed in the preparation of the consolidated
financial statements as disclosed in Note 1.

Refer to Schedule 6 - Schedule of Consolidated Segmented Disclosure.

Comparative figures

Certain comparative figures have been reclassified to conform with current year's presentation.
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STATISTICAL SECTION

GENERAL STATISTICS

*GENDER:

39.8% Female
37.8% Male
0.10% Other

POPULATION:

GROWTH:

9.2% growth since 2019
26% growth since 2014

**LENGTH OF RESIDENCY AT
CURRENT RESIDENCE:

9% Less than one year

14% One to two years

14% Three to five years

FOR RESIDENTS AT CURRENT RESIDENCE
FOR LESS THAN ONE YEAR:

17.3% Moved from
elsewhere in Canada

5.2% Moved from outside of Canada

*22.4% Prefer not to answer  **29% Prefer not to answer

(Collected as part of City of Leduc’s 2023 Municipal Census)

AVERAGE AGE:

AGE RANGE:

30% of residents are estimated
between 30 - 49 years old

SENIORS:

14% of residents are estimated
65 years or older

CHILDREN:
11.6% of residents are

estimated 12 years or younger

EDUCATION LEVELS:

EMPLOYMENT:

37.7% Up to high school
diploma or equivalent

47.4% Post-secondary
certificate / diploma or
Bachelor’s degree

4.1% Above Bachelor's
degree, Master's degree or
doctorate

42% Work in Alberta
(excluding local)

56% Work locally
2% Work outside Alberta
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INFRASTRUCTURE

INFRASTRUCTURE 2025 2024 2023 2022 2021

NUMBER OF DWELLINGS 15,286 13,964 13,750 13,492 13,226

ROADS (KMS) 266 261 256 251 248

WATER MAINS (KMS) 208 204 200 198 198

WASTEWATER MAINS (KMS) 196 192 187 185 185

STORM DRAINAGE MAINS (KMS) | 151 147 142 140 140
NEW CONSTRUCTION (IN THOUSANDS)

CONSTRUCTION VALUE FROM 2025 2024 2023 2022 2021

DEVELOPMENT/BUILDING

PERMITS

RESIDENTIAL $297,686 $162,255 $102,038 $111,957 $113,295

COMMERCIAL $11,731 $14,216 $18,638 $20,153 $6,728

INDUSTRIAL $2,710 $23,006 $28,835 $30,781 $11,436

INSTITUTIONAL $19,198 $18,325 $1,729 $27,337 $8,484

TOTAL $331,325 $217,802 $151,240 $190,229 $139,943
ASSESSMENT / PROPERTY TAXES (IN THOUSANDS)

ASSESSMENT GENERAL 2025 2024 2023 2022 2021

MUNICIPAL

RESIDENTIAL $5,491,389 $5,033,256 $4,675,036 $4,290,721 $3,980,795

NON-RESIDENTIAL $2,561,595 $2,408,919 $2,208,180 $2,028,365 $2,042,997

TOTAL $8,052,984 $7,442,174 $6,883,217 $6,883,217 $6,023,793
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MILL RATE 2025 2024 2023 2022 2021
RESIDENTIAL 7.233 7.530 7.548 7.552 7.594
NON-RESIDENTIAL 9.764 9.482 9.615 9.380 8.541
SCHOOL - RESIDENTIAL 2.529 2.387 2.383 2.501 2.616
SCHOOL - NON RESIDENTIAL 3.833 3.465 3.449 3.962 4.085
LEDUC REGIONAL HOUSING 0.118 0.256 0.239 0.260 0.270
FOUNDATION

PROPERTY TAXES 2025 2024 2023 2022 2021
PROPERTY TAXES COLLECTED $89,214 $80,793 $75,060 $69,868 $66,511
REQUISITIONS

EDUCATION $23,443 $20,107 $18,544 $18,573 $18,607
LEDUC FOUNDATION $940 $187 $168 $158 $162
NET MUNICIPAL TAXES $64,831 $60,498 $56,348 $51,136 $47,741
PROPERTY TAX COLLECTIONS 2025 2024 2023 2022 2021
NET MUNICIPAL TAXES $64,831 $60,498 $56,348 $51,136 $47,741
CURRENT YEAR UNCOLLECTED $2,507 $1,597 $1,416 $2,023 $2,131
MORE THAN ONE YEAR IN $430 $325 $354 $336 $935
ARREARS

% OF CURRENT YEAR 3.9% 2.6% 2.5% 4.0% 4.5%
UNCOLLECTED

PRINCIPAL CORPORATE TAXPAYERS

1. Leduc Portfolio Inc. 2. Baker Hughes 3. Melcor Developments 4. EKW Properties 5. Melcor REIT GP Inc.
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FINANCIAL STATEMENTS (IN THOUSANDS)

REVENUES BY SOURCE 2025 2024 2023 2022 2021
NET MUNICIPAL TAXES $64,831 $60,498 $56,348 $51,136 $47,741
UTILITY SERVICES $35,280 $33,218 $29,853 $28,135 $26,684
SALES, USER CHARGES AND $14,667 $11,192 $9,657 $9,392 $8,269
COSTS RECOVERED

GOVERNMENT TRANSFERS $11,463 $10,981 $10,745 $9,674 $10,548
CONTRIBUTIONS AND LEVIES $10,140 $6,920 $3,071 $2,554 $2,562
INTEREST AND PENALTIES $3,347 $3,076 $2,668 $2,378 $2,159
RENT REVENUE $3,063 $2,814 $2,641 $2,397 $1,246
ENFORCEMENT SERVICES $595 $634 $583 $464 $474
TOTAL $143,387 $129,333 $115,567 $106,130 $99,684
EXPENSES BY FUNCTION 2025 2024 2023 2022 2021
UTILITY AND PUBLIC SERVICES $33,804 $30,853 $29,558 $28,222 $26,740
ADMINISTRATION $25,735 $23,355 $21,756 $21,288 $18,210
PROTECTIVE SERVICES $24,163 $21,802 $19,745 $19,215 $18,064
ENGINEERING $12,624 $7,582 $6,662 $5,369 $7,797
RECREATION AND COMMUNITY $11,271 $10,517 $10,227 $9,163 $8,197
DEVELOPMENT

FACILITY SERVICES $6,820 $8,419 $6,357 $6,892 $5,469
PLANNING SERVICES $4,773 $3,519 $3,468 $3,075 $2,760
FAMILY AND COMMUNITY $2,014 $1,709 $1,656 $1,805 $1,566
SUPPORT SERVICES

LIBRARY $1,531 $1,512 $1,447 $1,420 $1,398
TOTAL $122,735 $109,268 $100,875 $96,449 $90,200
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FINANCIAL STATEMENTS (IN THOUSANDS) CONTINUED

EXPENSES BY OBJECT 2025 2024 2023 2022 2021
SALARIES AND WAGES $47,478 $43,847 $41,211 $38,405 $36,307
CONTRACT SERVICES $32,681 $25,412 $22,630 $22,982 $20,322
COST OF UTILITIES SOLD $12,313 $11,318 $9,904 $9,286 $9,256
EMPLOYEE BENEFITS $9,831 $8,889 $8,349 $7,607 $7,556
MATERIALS AND SUPPLIES $6,363 $5,947 $5,580 $5,381 $5,028
UTILITIES $3,983 $4,075 $3,769 $3,681 $3,258
INTEREST ON LONG-TERM DEBT $3,150 $2,854 $2,871 $2,577 $2,474
REPAIRS AND MAINTENANCE $2,177 $1,998 $1,944 $1,939 $1,545
GRANTS TO ORGANIZATIONS $1,807 $1,881 $2,175 $2,326 $2,345
TRAINING AND DEVELOPMENT $1,088 $915 $979 $930 $§710
GENERAL SERVICES $1,022 $1,312 $886 $796 $§731
BANK CHARGES AND INTEREST $568 $571 $288 $331 8436
TELEPHONE AND $242 $217 $260 $208 $233
COMMUNICATIONS

ACCRETION $32 $31 $31

TOTAL $122,735 $109,268 $100,875 $96,449 $90,200

Accretion expense is a result of the Asset Retirement Obligation Public Sector Accounting Board standard that came
into effect the fiscal year ending December 31, 2023
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FINANCIAL STATEMENTS (IN THOUSANDS) CONTINUED

CAPITAL REVENUE AND 2025 2024 2023 2022 2021
(EXPENSE)

GOVERNMENT TRANSFERS FOR $29,423 $58,639 $49,259 $8,679 $8,657
CAPITAL

CONTRIBUTED ASSETS $70,694 $25,866 $18,073 $15,171 $34,900
CAPITAL CONTRIBUTIONS (8327) $663 $233 $463 $194
GAIN (LOSS) ON SALE $151 $106 (874) (8318) $59
AMORTIZATION ($30,354) ($28,819) ($27,652) ($26,713) ($25,512)
CAPITAL TRANSFER TO ($103,959) | - - - -
PROVINCE

NET CAPITAL REVENUE AND ($34,373) $56,455 $39,838 ($2,718) $18,297
(EXPENSE)

ACCUMULATED SURPLUS 2025 2024 2023 2022 2021
TOTAL REVENUE $143,387 $129,333 $115,567 $106,130 $99,684
TOTAL EXPENSES $122,735 $109,268 $100,875 $96,449 $90,200
ANNUAL OPERATING SURPLUS $20,652 $20,064 $14,692 $9,681 $9,484
NET CAPITAL REVENUE AND ($34,373) $56,455 $39,838 ($2,718) $18,297
(EXPENSE)

ACCUMULATED OPERATING $1,015,704 | $939,184 $884,655 $877,691 $849,910
SURPLUS, BEGINNING OF YEAR

ACCUMULATED OPERATING $1,001,982 | $1,015704 | $939,184 $884,655 $877,691
SURPLUS, END OF YEAR
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LONG TERM DEBT (IN THOUSANDS)

GROSS AND NET LONG TERM 2025 2024 2023 2022 2021
DEBT
TAX SUPPORTED $57,366 $60,205 $51,688 $53,791 $57,262
OFF-SITE SUPPORTED $25,639 $22,020 $22,866 $24,581 $12,644
CAPITAL LEASES $332 $383 $443 $503 $562
TOTAL DEBT $83,337 $82,608 $74,997 $78,876 $70,469
PER CAPITA, PER HOUSEHOLD, OR PER DWELLING UNIT, LONG TERM DEBT
POPULATION* 36.1 36.1 36.1 33.0 33.0
DEBT PER CAPITA $2.3 $2.3 $2.1 $2.4 $2.1
*Census completed in 2023 and 2079.
DEBT LIMIT 2025 2024 2023 2022 2021
TOTAL DEBT LIMIT $214,815 $195,153 $173,700 $159,890 $149,905
TOTAL DEBT $83,337 $82,608 $74,997 $78,876 $70,469
TOTAL DEBT LIMIT AVAILABLE $131,478 $112,545 $98,703 $81,014 $79,437

PERCENTAGE OF DEBT LIMIT
USED

39%

42%

43%

49%

47%
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TANGIBLE CAPITAL ASSETS (IN THOUSANDS)

ACQUISITION OF TANGIBLE 2025 2024 2023 2022 2021
CAPITAL ASSETS

LAND $16,885 $4,029 $858 $2,584 $4,426
LAND IMPROVEMENTS $686 $2,068 $800 $§797 $309
BUILDINGS $2,742 $2,127 $882 $109 $27,482
ENGINEERED STRUCTURES $179,984 $42,819 $31,673 $22,440 $49,652
MACHINERY AND EQUIPMENT $4,474 $2,507 $2,165 $1,566 $1,821
VEHICLES $2,377 $2,745 $1,930 $1,771 $482
CONSTRUCTION IN PROGRESS $47,624 $61,267 $47,615 $28,583 8767
TOTAL $254,772 $117,561 $85,924 $57,850 $84,939
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