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We are used to working in SILOS. 
Industry processes are built around 

individual scopes and profits.

We need processes that 
leverage talent, ideas and 

innovation in a more agile way.

The Paradigm Shift

IPD Foundations



Collaboration Designed-In To Contract

The Spectrum of Project Delivery Methods
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Design Bid 
Build (DBB) 

Design-Build 
(DB) 

Public-Private 
Partnership 
(P3)

Construction 
Management 
(CM) 

Progressive 
Design Build 
(PDB) 

Integrated 
Project 
Delivery (IPD)
& Alliance*

Traditional Alternative / 
Collaborative 

‘Transactional’ ‘Relational’

IPD Foundations



Integrated Project Delivery (IPD)
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Owner

Architect

General 
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Suppliers

Engineers

SHARED
Management

SHARED
Risk

SHARED
Reward

IPD Foundations
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PRE-
VALIDATION 
Owners Prep
IPD Team RFP

BASE TARGET COST

VALIDATION
Early Design

DETAILED DESIGN & CONSTRUCTION DOCS

PRODUCTION-CONSTRUCTION
COMMISSION

Validation: Go/No Go

FINAL TARGET COST
ACTUAL / FINAL
 TARGET COST

Integrated Project Delivery (IPD) Phases

Owner’s 
Business 

Case

IPD Foundations



Tendering
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Owner’s 
Business 

Case

Commissioning

Preliminary Design Detailed Design Tender Construction

Owner’s 
Business 

Case

Pre-
Validation

Validation Detailed Design

Construction

Commissioning

Traditional Design-Bid-Build

Integrated Project Delivery (IPD)

Schedule & Execution

IPD Foundations



IPD Transparent Pricing & Profit
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Contingency
(Shared)

Direct 
(Reimbursable) 

Costs

Profit Expected
Profit

Corporate
Overhead

Labour
Costs

Salaries with 
Labour Burden

+ +

Materials, Supplies, Equipment, Project Team Software, Insurance etc.

IPD Foundations



Direct 
Costs 

Direct 
Costs 

Direct 
Costs 

Direct 
Costs 

Direct 
Costs 

Profit 
Pool

(At Risk)

Profit 
Pool

Reduced 

Profit 
Pool 

Team Savings

Owner 
Savings*

No 
Profit

No 
Profit

Owners Costs 
All

AT VALIDATION SCENARIOS AT PROJECT COMPLETION

Project 
Contingency

21 3 4

Owner 
Overbudget

Owners Costs 
All

Owners Costs 
All

Owners Costs 
All

Owners Costs 
AllOwners Total Project Budget

Total IPD Team Focus Area

IPD Team Target Cost

Financial Scenarios
IPD Foundations
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Contract 
“Value” 

determined 
at Validation



IPD = No ‘Typical’ Change Orders

Owner Requests a Change outside of the 
Validated Base Program

Unforeseen Condition surfaces or Event 
Occurs after acceptance of the Validation 
Report which differs materially from what 

was anticipated

New Change in Law or Regulatory Change 
surfacing after Validation

Possible Change Orders

IPD Foundations



Discussion – Q&A



Thank you

11
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